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In 1977, the Texas Legislature created the Sunset Advisory Commission to identify and eliminate waste,
duplication, and inefficiency in government agencies.  The 10-member Commission is a legislative body
that reviews the policies and programs of more than 150 government agencies every 12 years.  The
Commission questions the need for each agency, looks for potential duplication of other public services
or programs, and considers new and innovative changes to improve each agency's operations and
activities.  The Commission seeks public input through hearings on every agency under Sunset review
and recommends actions on each agency to the full Legislature.  In most cases, agencies under Sunset
review are automatically abolished unless legislation is enacted to continue them.  This report is the
Commission staff's recommendations, which serves as the starting point for the Commission's
deliberations.
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The Legislature
merged the Texas
Department of
Community Affairs
and the Texas
Housing Agency to
better integrate the
state’s housing
programs with
community support
services.
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Professional
representation on the

Board provides a
greater opportunity

for potential conflicts
of interest.
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The current Board
structure is a relic of
the old Texas Housing
Agency and is not
adequate for the
agency and its
current mission.
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1 Office of the State Auditor, Letter to Governor George Bush and Members of the Legislative Audit Committee, Risk Assessment of the
Current Situation at the Texas Department of Housing and Community Affairs, February 3, 1999.
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The Board requires
public testimony at
the beginning of its
meetings, rather than
after staff
presentations and
Board motions on
each agenda item.
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Board members rarely
discuss public

comments, and little
change seems to

result from public
participation.

Many people do not
participate because

they fear Department
retaliation.
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Three or fewer people
testified at 26 out of
50 public hearings in
fiscal year 1999.
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2002 $20,000 0

2003 $20,000 0

2004 $20,000 0

2005 $20,000 0

2006 $20,000 0

Change in
Fiscal Savings to the FTEs From
Year General Revenue Fund FY 2001
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Local entities
received 69 percent
of the more than
$416 million in
federal HUD funds
that flowed to Texas
in 1999.
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While the Department
collects information

on needs, no
assessment of

existing resources is
done, making it

impossible to
determine unmet

needs or gaps.
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The Department spent
only 10 percent of its

housing funds to
assist extremely low-

income families in
1999, despite a

legislative goal of 15
percent.
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The Department’s
philosophy of
recycling funds
through loans results
in a larger percentage
of moderate income
Texans being served,
since they have a
greater ability to
repay the loans.
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2002 $190,000 3

2003 $190,000 3

2004 $190,000 3

2005 $190,000 3

2006 $190,000 3

Change in
Fiscal Cost to the FTEs From
Year General Revenue Fund FY 2001
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1 US Department of Housing and Urban Development, “Fiscal Year 1999 Formula Program Allocations,” December 31, 1998.
2 Letter from Daisy Stiner, Executive Director, Texas Department of Housing and Community Affairs, to the Honorable Fred Bosse, Chairman,

Texas Sunset Advisory Commission, February, 11, 2000, Attachment 3.
3 Texas Department of Housing and Community Affairs, 1999 State of Texas Low Income Housing Plan and Annual Report (Austin, Tex.,

January 1999), Section 7.
4 Interviews with Don Currie, Executive Director, Brownsville Community Development Corporation, Brownsville, Texas, December 14, 1999,

and Robert Calvillo, Executive Director, McAllen Affordable Homes, Inc., McAllen, Texas, December 15, 1999.
5 Interview with Stephen Fairfield, Fifth Ward Community Development Corporation, Houston, Texas, December 17, 1999.
6 Tex. Gen. Govt. Code Ann. Ch. 2306, sec. 2306.111 (Vernon’s Supplement 1999).
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The Department’s
consistent, large
allocation of tax

credits to certain
developers has

created the
impression of

favoritism.
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Single Family Housing (25.00%)All Others (29.50%)

State-Voted (11.00%)

Qualified Small Issues (7.50%)
Student Loans (10.50%)

Multi-Family Housing (16.50%)

Private Activity Bond Allocation
Calendar Year 2000
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Distributing funds via
a lottery precludes

allocations to serve
groups with special
needs, such as the
disabled or elderly.
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The State needs to
increase the resources

available for the
development of

affordable housing.
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A study in Austin
showed that

minimum income
policies excluded 87
percent of Section 8

voucher holders.

Some tax credit
properties refuse to
accept tenants with
Section 8 vouchers.
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Tax credit properties’
use of income
requirements could
lead to lawsuits
claiming
discrimination.
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1 “Analysis of Impediments to Fair Housing,” report prepared by the Texas Department of Housing and Community Affairs, April 1997.
2 Legal Aid of Central Texas, Summary of Tax Credit Survey Results, December 1999.
3 City of San Antonio Zoning Ordinance, Case Number Z98191, August 1999.
4 Legal Aid of Central Texas,  Summary of Tax Credit Survey Results, December 1999.
5 “Analysis of Impediments to Fair Housing,” April 1997.
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The Department does
not have a visible

preservation function.
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No clear, open policy
guides the release of
property from
affordability
requirements.
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1 U.S. General Accounting Office, Tax Credits, Reasons for Cost Differences in Housing Built by For-Profit and Nonprofit Developers, March
1999, p. 4.

2 Legal Aid of Central Texas.
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2002 $180,000 +3

2003 $180,000 +3

2004 $180,000 +3

2005 $180,000 +3

2006 $180,000 +3

Change in
Fiscal Costs to the FTEs From
Year General Revenue Fund FY 2001
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Some developers have
received funding for
new projects despite
numerous violations
on past projects.
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Program staff cannot
adequately monitor

projects during
construction because

of other duties.
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The lack of
centralized
compliance data
makes it difficult to
track violations across
programs.
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1 Letter from David Gaines to Members of the Texas Department of Housing and Community Affairs Audit Committee, June 4, 1999.
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Gentlemen’s
Agreements allow
regions to divide
funds equally among
eligible communities,
without targeting
specific needs.
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Distributing resources
equally among

communities may not
be in the best

interests of border
residents without

water and wastewater
services.

$17.2 million
Amount actually spent

on water and
wastewater.

$27.7 million
Additional amount  that
could have been spent
under the average rate

for the entire state.

Community Development Fund Expenditures for Water and Wastewater

Services in Gentlemen's Agreement Regions
(1994 to 1999)

Total Funds Available:
$47.4 million
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1 Letter from Ruth Cedillo, Director of the Texas Community Development Program, to Secretary of State Elton Bomer, February 11, 2000.
2 Calculated from data in Texas Water Development Board, Economically Distressed Areas Program (EDAP) Status Report, December 31,

1999, and Water and Wastewater Needs Survey of Economically Distressed Areas, December 1996; available from http://
www.twdb.state.tx.us/colonias/index.htm; INTERNET.  Some of the 130,000 residents may be served through other water and wastewater
service programs offered by the Department, the U.S. Department of Agriculture, and the North American Development Bank.

3 Calculated from data in Texas Water Development Board, Estimated Population, EDAs, and Water and Wastewater Construction Costs for
the Economically Distressed Areas Program, Austin, Tex., February 4, 1999 (draft of a report).
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Traditional housing
strategies do not
meet the needs of
colonia residents
already committed to
land ownership.
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Colonia stakeholders
expressed concern

that the Department
does not support
colonia programs

beyond the minimum
necessary to meet

legislative
requirements.
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The Department has
not effectively settled
disputes between
counties and non-
profit organizations
over colonia self-help
centers, reducing the
effectiveness of the
centers.
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1 Tex. Govt. Code Ann. ch. 2306, sec. 2306.587(a) (Vernon Supplement 1999):  “The department shall contract for the operation of a self-help
center with a local non-profit organization, local community action agency, or local housing authority that has demonstrated the ability to
carry out the functions of a self-help center under this subchapter.”
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The agency does not
maintain a central
location to provide
information to the
public.
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Using the I&R
Network, an online

search for “housing”
shows programs at
four HHS agencies,

but does not list any
TDHCA programs.

The agency is missing
an opportunity to

establish itself as a
statewide information

resource.
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Despite the Public
Information Act’s
policy of open
government, the
agency has
maintained a culture
of confidentiality.
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1 Letter from Senator Frank Madla, Chairman, Texas Senate Committee on Intergovernmental Relations, to Daisy Stiner, Executive Director,
Texas Department of Housing and Community Affairs, February 9, 2000.

2 Health and Human Services in Texas: A Reference Guide, on the Health and Human Services Commission website, available at
www.hhsc.state.tx.us/tirn/refguide.htm; INTERNET.
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Regulation of
manufactured housing

does not fit well
within the

Department.
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TDLR routinely
performs the types of
activities required for
regulating
manufactured
housing.
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1 Governor’s Special Committee on Organization of State Agencies, Special Report, 1988; and  Texas Performance Review, Breaking the
Mold, New Ways to Govern Texas (Austin, Tex:  Texas Comptroller of Public Accounts, 1991).

2 Texas Civil Statutes, Article 5221f-l Section 1 (1) “The term shall not mean or apply to (i) housing constructed of sectional or panalized
systems not utilizing modular components; or (ii) any ready built home which is constructed so that the entire living area is contained in a
single unit or section at a temporary location for the purpose of selling it and moving it to another location.”

3 Legislative Budget Board, Fiscal Size-Up 2000-01.
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In Texas, 43 percent
of renters cannot
afford fair market rent
for a two-bedroom
unit.

Texas risks losing
over 20,000
affordable housing
units over the next
few years.
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The Department is
primarily a funding

agency that
distributes funds to

local service
providers.

Much of the State’s
need related to

housing and
community support
services is provided
directly at the local

level.

The Department seeks
to address the needs

of areas not served by
local entities.
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The Department’s
current board
structure is not
adequate for the
broad mission of
the agency.

The Department does
not have an accurate
assessment of the
State’s housing and
community
development needs
and resources.
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Many states have
chosen to integrate

housing and
community support
services programs.
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1 Texas Department of Housing and Community Affairs, 1999 State of Texas Low Income Housing Plan and Annual Report (Austin, Tex.,
January 1999).

2 Ibid.
3 Calculated from data in Texas Water Development Board, Economically Distressed Areas Program (EDAP) Status Report, December 31,

1999, and Water and Wastewater Needs Survey of Economically Distressed Areas, December 1996; available from http://
www.twdb.state.tx.us/colonias/index.htm; INTERNET.  Some of the 130,000 residents may be served through other water and wastewater
service programs offered by the Department, the U.S. Department of Agriculture, and the North American Development Bank.
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The Corporation
operated as a division
of TDHCA from its
inception in 1994
until 1997.
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About 200,000 people
in Texas are
homeless.

The Council mainly
functions as an
information-sharing
group, with a non-
profit organization
fulfilling many of its
statutory duties.
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Many members lack
the authority to make

decisions or commit
agency resources,

limiting the Council’s
impact on services.
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1 Telephone interview with Kathy Reid, Executive Director, Texas Homeless Network, Austin, Texas, March 9, 2000.
2 The Office for the Education of Homeless Children and Youth website, available at www.tenet.edu/OEHCY/; INTERNET.
3 “The State of Texas ACCESS Demonstration Project: No Wrong Door,” report prepared by the Access to Community Care and Effective

Services and Supports (ACCESS) Evaluation Components, Spring 1999.
4 Ibid.
5 U.S. Department of Health and Human Services, “Outcasts on Mainstreet: A Report of the Federal Task Force on Homelessness and Severe

Mental Illness,” (Washington, D.C., 1992), pp. 33-34.
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The Department of
Housing and

Community Affairs
ensures availability of

affordable housing,
provides community

assistance, and
regulates the

manufactured housing
industry.
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In 1991, the
Department was
created by merging
the Texas Housing
Agency and the Texas
Department of
Community Affairs.
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About 370 employees
work for the
Department.
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Texas Department of Housing
and Community Affairs

Organizational Chart BOARD

Executive
Director

Deputy Executive
Director (2)

General
Counsel (8)

Chief Financial
Officer (37)

Administration
(14)

Internal
Audit
(4)

Office of State and
Federal Relations

(1)

Communications
(3.5)

Housing
Finance

Programs (36)

Manufactured
Housing
(87.5)

Community
Development

(34)

Budget and
Planning (7)

Administration
(26)

Engineering
(2)

Planning &
Contracts (7)

Program
Management
Education (9)

Energy
Assistance

(18)

Local
Government
Services (4)

Monitoring
& Special

Programs (6)

Field
Offices (3)

Single
Family (9)

Credit
Underwriting

(6)

Field
Offices

(3)

Executive
Office (3)

Budget and
Planning (2)

Housing Finance
Accounting (8)

Accounting
Operations (18)

Financial
Systems (3)

Purchasing (5)

Human
Resources (8)

Facilities & Space
Management (6)

Deputy General
Counsel

Executive
Assistant

Multifamily
Finance

(3)

Information
Systems

(18.5)

Office of Colonia
Initiatives

(10)

Enforcement
(42.5)

Field
Offices (37)

Community
Affairs
(41)

Loan
Administration (9)

Home/Hope (18)

Housing
Programs

(24.5)

Low Income
Housing Tax
Credit (10)

Section 8
(8)

Housing Trust
Fund (5)

Bond
Finance

(5)

Governmental
Relations

(2)

Strategic Planning
& Housing

Resources (6)

Compliance
(23)

Advisory
Committee:
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Texas Department of Housing and Community Affairs
Field Offices and Assistance Centers
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General Revenue 2.74% ($5,287,825)Appropriated Receipts 4.63% ($8,937,145)
Earned Federal Funds .75% ($1,445,992)
Interagency Contracts .65% ($1,250,000)

Homeowners Recovery Fund .97% ($1,863,534)

Federal Funds 90.26% ($174,080,331)

Sources of Revenue
Fiscal Year 1999

Total Revenues
$192,864,827

Manufactured Housing

Affordable Housing 17.72% ($44,114,637*)

Poor and Homeless Programs 35.54% ($93,455,554)

Manufactured Housing 1.83% ($4,240,133)
Indirect Administrative and Support Costs 2.59% ($6,437,978)

Community Development 40.47% ($100,774,952)

Expenditures by Goal
Fiscal Year 1999

Total Expenditures
$249,023,254

*This does not include $165 million of non-appropriated affordable housing resources.

and Energy Assistance
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1 Does not include value of tax credits ($25.1 million annually).
2 Does not include value of single-family bonds (approximately $118 million annually).
3 Does not include value of multi-family bonds (approximately $21.9 million annually).
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Single-Family Housing

Multi-Family Housing 7.5%

($291,454,307)

Industrial Development 7.5%
11% ($108,677,877)

State-Voted 13%

Private Activity Bond Allocation
Calendar Year 1999

Total $987.9 million

*Of the $311 million for Single Family Housing, one-third is allocated to
TDHCA and two-thirds goes to Local Finance Corporations.

All Others 29.5%

Student Loans

($128,437,491)

($74,098,552)

31.5% ($311,213,921)*

($311,213,921)*
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The Community
Development Block

Grant Program
provides communities

with funding for
infrastructure,

planning, housing,
and economic

development projects.
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Texas Small Towns Environment Program Fund 3.25% ($2,744,300)
Housing Infrastructure Fund 2.3% ($1,942,140)
Housing Rehabilitation Fund 1.8% ($1,519,940)

Texas Capital Fund 14.79% ($12,488,825)
Administration 2.12% ($1,788,820)
Technical Assistance 1% ($844,400)

Implementation of Information System .25% ($211,000)

Community Development
Planning/Capacity Building Fund .94% ($793,700)

Disaster Relief/Urgent Need Fund 3.8% ($3,208,800)

Colonia Self-Help Centers Fund 2.5% ($2,111,025)

Colonia Planning Fund .54% ($455,981)

Economically Distressed Areas Program Fund 2.38% ($2,009,696)

Colonia Construction Fund 7.08% ($5,978,423)

Allocation of Community Development Block Grant Funds
Fiscal Year 1999

Fund 57.25% ($48,343,850)

Total Funds
$84,440,000
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The Corporation was
initially created by
TDHCA and was later
separated to function
like a non-profit
mortgage bank.
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Organizational Chart

Board of
Directors

President

Asset Oversight

Corporate Finance
Chief Financial Officer

Production Division
Production Manager

Owned Real Estate Single-Family
Quality Control*

Underwriting
Single-Family
Multi-Family

Single-Family
Lending

Multi-Family
Lending*

Asset Management Division* Loan Servicing Division
Servicing Manager

*These functions are outsourced
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Loan Production Revenue $23,841 (.36%)

Loan Servicing $598,130 (9.15%)

Investment Revenue $275,700 (4.22%)
Other Fee Revenue $7,706 (.12%)

Loan Interest Revenue $285,887 (4.38%)
Asset Management $405,648 (6.21%)

Federal HOME Grant

Other Grant Revenue $350,294 (5.36%)

Sources of Revenue
Fiscal Year 1999

 $4,586,365 (70.2%)Total Revenues
$6,533,571
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The Corporation
generated $6.5
million in revenues in
fiscal year 1999 to
make loans for
affordable housing
and administer the
Corporation.



��-����
�
���&&�	��(���*���������	��	�
���������04

�����
�������	�������������@���	��	�
����)�&�	��
��� ��	���#;;;

The Corporation’s two
key functions are

providing affordable
housing for low

income Texans and
sustaining financial

self-sufficiency.

�#�)!(�&����&%&�&��

������)*��������������!�������
	�
����
�����
����
�����
���!����������

	
������E����������
�$����
�	����
���������
��$��
���������	
�����
�
���
����
������
���������
������
���������
��������
��������	
�������
���!�
����� �����
����
$� ������ �
� ���� �
��������
� ������� �
����
1�7D*2�� � ���� ���
�$�����������
� &������ !
�	��� ����
���	
�� �
�
-.������$�����
����������
�����������
�����
���
�����������������
�����
������
����*
��
��������������������
�����������
��
��������������������
������ ���
���$� ��� �
��
����
�� 	��	��� �
�� ��������� ��
� �������
��$� �����
���
������
������$�����	�����
�������
�
��	
��
���
�����	
����������
�
�������������������
�

�������������������������
�����
���!����������
�	
����������������(�
!
���������	��
����!����
�$���
�����������
���
����������������


��������
�</�	�
��
����������7D*���������
	�
����
����������	�
����

����������	�
���
��	
��
����
�;@@?��'�
������
$�������
	�
����
����
	
������� �		
���������� .$9//� #�
�� �
��
���$� ����
�� ���
� ���
�� ��$� �

���
���$�
��
���8:$9/0�	�
�������$��
�����
�������
���������������
��������
��
	�
����
�����
���������
�����
�������������
��
����
�������������$����
	
���
����	��
��������
�	����
���������
��������������	�
���
������
���!

Other Expense $131,896 (1.93%)

General & Administrative $1,585,967 (23.21%)
Owned Real Estate Expense $14,951 (0.22%)

Interest Expense $275,700 (4.03%)
Other Fee Revenue $42,801 (0.63%)

Sub-Services Fees $76,599 (1.12%)

Grant Expense $4,706,491 (68.86%)

Expenditures
Fiscal Year 1999

Total Expenditures
$6,558,705
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In May 1999, TDHCA
reclaimed
administration of the
Down Payment
Assistance Program.

The Corporation
makes loans for the
development of multi-
family housing to
non-profit and for-
profit developers.
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1 Tex. Govt. Code Ann. ch. 2306, sec. 2306.553(b), (Vernon 1997).
2 Tex. Govt. Code, Ann. ch 2306, sec. 2306.555(b)(5), (Vernon 1999).
3 Texas Department of Housing and Community Affairs, 1999 State of Texas Low Income Housing Plan and Annual Report (Austin, Tex.,

January 1999), Section 7.
4 Telephone interview with Pam Morris, Director of Single Family Lending, Texas Department of Housing and Community Affairs, April 7,

2000.
5 Electronic mail correspondence from Michael Sullivan to Sunset staff, March 17, 2000.
6 Ibid.
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Individuals and families
who are homeless or at
risk of homelessness

Low, very low, and
extremely low income
persons

Income and age (limits
based on family income
and total assets):

Pregnant women and
infants < 185% federal
poverty level (FPL)

Parents of eligible children
< 17% FPL

1 - 5 years < 133% FPL

6 - 14 years < 100% FPL

15 - 18 years < 17% FPL

Residency:  U.S.  citizens
and legal aliens

Facility maintenance and
renovation; services such
as job training, drug abuse
treatment, and education;
and homelessness
prevention such as rental
assistance

Emergency assistance
such as food and shelter,
and short-term energy-
related assistance

Services include newborn
screening, outpatient
hospital, ambulatory
surgical center,
emergency hospital,
outpatient counseling for
chemical dependency,
school health, and
tuberculosis clinic

161,738

56,618

Approximately 6,160,000

U.S. Department of
Housing and Urban
Development Emergency
Shelter Grants Program

General Revenue Fund,
state Oil Overcharge
Funds

Some programs federally-
funded

Some programs require
federal/state match

Texas Department of Housing and Community Affairs

Emergency Shelter
Grants

Emergency Nutrition/
Temporary Emergency
Relief

Medicaid programs
(includes Acute Care,
Family Planning, Vendor
Drug, Medical
Transportation, Texas
Health Steps, and
Medicare)

Services:  $5,152,468

Administrative:
$155,251

Services: $2,005,574

Administrative:
$85,643

Services: $5,316,962,251

Administrative:
$107,192,616

Texas Department of Health (most recent data available from FY 1997)

Homeless-Related Programs at State Agencies
Client Benefits Funding

Number of
Population Served/ Individuals Funds Expended

Program Eligibility Criteria Benefit Served in FY 99 Funding Source in FY 99
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Family income < 185%
FPL

Pregnant women and
women of any age who
have recently given birth

Infants and children 0 - 5
years

Diagnosis: nutritionally at
risk

Family income < 200%
FPL

Residency:  Texas

Diagnosis:  HIV infection

Family income < 150%
FPL

Residency:  Texas

Funds family violence
shelter centers to provide
emergency shelter and
support services to adult
victims and their
dependents

Eligibility: must be a victim
of family violence as
defined by Chapter 51 of
the Human Resources
Code

Immunizations, nutritional
screening and counseling,
breast feeding support,
vouchers for supplemental
foods including infant
formula

Medications including
protease inhibitors and
other antiretroviral and
medication for
opportunistic infections

Primary health care,
population-based public
health services

Services include shelter,
crisis call hotline,
emergency medical care,
counseling services,
emergency transportation,
legal assistance,
educational arrangements
and counseling for
children, information about
training for and seeking
employment, and a
referral system to existing
community services

683,585

6,138

107,308

Sheltered 11,423 adult
victims of family violence
and their 15,066 children

Provided 28,196 adult
victims and 10,104 of their
children with
nonresidential services

Federal grant

General revenue

Federal grant

General revenue

Federal grant

General revenue

Federal Family Violence
Prevention and Services
Grant

Title XX

General revenue

Texas Department of Health (cont.)

Special Supplemental
Nutrition Program for
Women, Infants, and
Children (WIC)

HIV Medication Program

Primary Health Care
Program/Community
Oriented Primary Care

Family Violence Program

Services:  $425,227,524

Administrative:
$8,307,188

Services: $14,539,843

Administrative:
$184,339

Services: $12,836,976

Administrative:
$112,009

Services: $13,217,830

Administrative:
$1,301,486

Texas Department of Human Services

Homeless-Related Programs at State Agencies
Client Benefits Funding

Number of
Population Served/ Individuals Funds Expended

Program Eligibility Criteria Benefit Served in FY 99 Funding Source in FY 99
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Individuals with serious
mental illness and
substance abuse
disorders who are
homeless or at imminent
risk of becoming
homeless

People with severe and
persistent mental
disorders such as major
depression,
schizophrenia, or bipolar
disorder, and a level of
functioning of below 50

Individuals with disabilities
that prevent them from
going to work

Intensive case
management services

Supportive housing and
services, such as case
management, rental
assistance, and move-in
assistance, to assist
homeless persons in the
transition from
homelessness and to
enable them to live as
independently as possible

Rehabilitation, job training,
job placement

8,319

5,398

133,742

U.S. Department of
Housing and Urban
Development

U.S. Department of
Housing and Urban
Development

80% federal

20% state

Texas Department of Mental Health and Mental Retardation

Projects for Assistance in
Transition from
Homelessness (PATH)

Supportive Housing
Program

Vocational Rehabilitation

Federal: $1,342,000

General revenue:
$300,000

Local match: $1 million

Approximately $15 million

Services: $121.1 million

Administrative:
$18.9 million

Texas Rehabilitation Commission

Homeless-Related Programs at State Agencies
Client Benefits Funding

Number of
Population Served/ Individuals Funds Expended

Program Eligibility Criteria Benefit Served in FY 99 Funding Source in FY 99
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School-age children and
youth and their families/
caregivers who are
homeless or at risk of
becoming homeless

Youths at least 16 years of
age without homes to
return to after serving n
TYC facility

GED completion

Identified independent
living need

Completion of 80 to 150
hours of community
service, independent
living skills modules,
specialized treatment
counseling as required,
and 30 to 120 days of
consecutive employment

Savings of $650 to $900
from employment

Programs for local school
districts to help homeless
children enroll in, attend,
and succeed in school

State-level hotline to
answer questions and
resolve enrollment
disputes

Statewide training on
homeless education
related issues

Subsidies for food,
household items, rent,
education, transportation,
work-related clothing, and
electricity

Over 20,000 students
received direct assistance
through the program.  An
additional 15,000 received
some sort of peripheral
services.

218

U.S. Department of
Housing and Urban
Development

TEA sends 100% of funds
to Region 10 Education
Service Center
(Richardson), which
manages the fiscal portion
of the funds and
subcontracts with the
University of Texas at
Austin, Charles A. Dana
Center, to carry the
programmatic aspects

General revenue

Texas Education Agency

Stewart B. McKinney
Education for Homeless
Children and Youth

Independent Living
Prepatory Program

Services: $2,121,638

Administrative:
$261,138

$790,707

Texas Youth Commission

Homeless-Related Programs at State Agencies
Client Benefits Funding

Number of
Population Served/ Individuals Funds Expended

Program Eligibility Criteria Benefit Served in FY 99 Funding Source in FY 99
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1 Tex. Govt. Code ch. 325, sec. 325.011(9)(A) (Vernon 1999).
2 Tex. Labor Code ch. 21, sec.  21.501 (formerly required by rider in the General Appropriations Act).
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1 Tex. Govt. Code ch. 325, sec. 325.011(9)(B) (Vernon 1999).
2 Tex. Govt. Code ch. 2161 (Vernon 1999).  Some provisions were formerly required by rider in the General Appropriations Act.

Other Services

�������
��� �������������������������� �
���;@@?����;@@<$���������������
�����
�� �
�
����� �
�;@@@$
�������
�����������

Commodities

�������
�����������������������������������
$��
�����
�����
�����
�
�����������>)��	�
��
���
�;@@@�

0 

10 

20 

30 

40 

50 

60 

P
er

ce
nt

1996 1997 1998 1999

Goal (33%)

($1,365,926) ($2,284,924)($1,772,674) ($1,866,507)

26.3%

19.5% 19.7%

42.8%

0 

10 

20 

30 

40 

50 

60 

70 

80 

P
er

ce
nt

1996 1997 1998 1999

Goal (12.6%)

($1,817,908) ($938,773)

35.6%

70%

($1,713,010) ($727,136)

31.2%

21.9%

�,,��)&6��



�
,
,
�
�
)
&6

�� ��
-�
���

�
�
�
	
�

�
�

��
&�*
�
�
���
�
��
�
�
��
�
�
�
�
�
�
���

&&�
�	�������

5
"

�
�
�
��

��

�
&&�3

�
�
�
	
�@��

�
�
�
�
�
�-��

�
�
	���#

;
;
;

Single-Family
Bond Financed
Lending

Income < 60%
Area Median
Family Income
(AMFI)

Income < 115%
AMFI

Income < 80%
HUD AMFI

First-Time
Home Buyer

Down
Payment
Assistance

Affordable multi-family
housing for low
income families

Home loans at a
reduced interest rate,
usually 1 to 2 points
below the market rate

2nd lien loans

5,440 households

1,387

99

Internal Revenue
Service-approved tax
credits (tax incentives)
to developers who
agree to provide
housing to qualified
households

Mortgage Revenue
Bonds

Based on lender
ability and past
performance

Mortgage Revenue
Bonds

First come, first
served basis

Services:
$25,163,413

Administrative:
$858,607
(source: fees)

Services:
$96,524,604

Administrative Funds
(Single-Family
Lending and Bond
Finance
administration):
$1,311,845
(source:  bond fees)

$659,928

Guide to Agency Programs
Client Benefits Funding

Population Number of
Served/ Individuals or Funding Source(s)

Eligibility Households and Method of Funds Expended
Program Criteria Benefit Served in FY 99 Allocation in FY 99

Affordable Housing

Low Income Housing Tax Credits
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Multi-Family Bond
Program

Income < 60%
AMFI

Income < 80%
AMFI

N/A

Private Activity
Bond

501 (c)(3)
Bond

Administrative Funds

Affordable multi-family
rental housing for
low income families

Affordable multi-family
rental housing for
low income families

N/A

490

None

N/A

Private activity bond
funds subject to
State's volume cap,
taxable bond funds,
low income housing
tax credits (4%)

501 (c)(3) bond funds
not subject to State
volume cap

Tax-exempt bond
funds

Bond Fees

$21,914,000 in tax-
exempt Private
Activity Mortgage
Revenue bonds and
$3,031,000 in taxable
MRBs.
Approximately
$8,814,000 in private
equity will be
invested due to the
Department's
authorization of
approximately
$11,985,250 in tax
credits (4%) over a
period of 10 years.
However, proceeds
from the syndication
of tax credits do not
pass through the
Department, and are
therefore not
"expended."

$330,800

Guide to Agency Programs
Client Benefits Funding

Population Number of
Served/ Individuals or Funding Source(s)

Eligibility Households and Method of Funds Expended
Program Criteria Benefit Served in FY 99 Allocation in FY 99
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Home Investment
Partnership
Program
(HOME)

Income < 80%
AMFI

Tenant-Based
Rental Assistance

Home Buyer
Assistance

Owner-Occupied
Housing Assistance

Rental Housing
Development

Interim Construction/
Homeowners Home
Investment
Partnership
Development

Provides tenants with
rental subsidy not
exceeding two years
and security deposits;
tenants also
undertake educational
programs and job
training (educational
programs and job
training not a HOME
program expense)

Home loans for
< $10,000 for down
payment and closing
costs

Funds to rehabilitate
or reconstruct owner-
occupied homes

Funds available to
acquire, rehabilitate,
or construct rental
housing

Interim funds
available to acquire
property for single-
family
homeownership
development and for
land development

210

914

400

664

105

Annual U.S.
Department of
Housing and Urban
Development (HUD)
grant based on state
per capita income,
number of families
below the federal
poverty line, and age
and availability of
affordable housing
stock

$1,829,402

$9,446,913

$9,299,961

$7,839,438

$1,307,572

Guide to Agency Programs
Client Benefits Funding

Population Number of
Served/ Individuals or Funding Source(s)

Eligibility Households and Method of Funds Expended
Program Criteria Benefit Served in FY 99 Allocation in FY 99
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People with
disabilities who rent
or own homes and
income < 80% AMFI

N/A

Income < 80%
AMFI

Non-profit
organizations involved
in housing
development

N/A

Modify home to
accomodate disability

N/A

Rehabilitation,
construction, or
acquisition of multi-
and single-family
residences

Helps non-profits
overcome cost
barriers ot developing
affordable housing

Improves the ability of
non-profits to develop
affordable housing

N/A

Not tracked as a
separate activity
(owner-occupied or
rental housing funds
may be used for this
purpose)

N/A

540 households

1,192 households

N/A

N/A

Annual U.S.
Department of
Housing and Urban
Development (HUD)
grant based on state
per capita income,
number of families
below the federal
poverty line, and age
and availability of
affordable housing
stock

Appropriated receipts,
general revenue, oil
overcharge fund, local
bond surplus funds,
multi-family bond fees,
earned capital trust
fund interest, loan
repayments

N/A

$1,801,895

$337,022

$9,930

$285,000

$12,940

$251,962

Guide to Agency Programs
Client Benefits Funding

Population Number of
Served/ Individuals or Funding Source(s)

Eligibility Households and Method of Funds Expended
Program Criteria Benefit Served in FY 99 Allocation in FY 99

Statewide
Architectural Barrier
Removal Pilot

Administrative Funds

Development

Housing Partnership

Pre-Development
Revolving Loan
Program

Capacity Building
Activities

Administrative Funds

HOME
(cont.)

Housing Trust Fund
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Community Development

Texas Community
Development
Program

Community
Development Fund

Colonia Construction
Fund

Colonia Economically
Distressed Areas
Program (EDAP) Fund

Colonia Planning
Fund

Non-entitlement
communities (cities
with population
< 50,000 and counties
< 200,000)

Non-entitlement
communities within
150 miles of the
Texas-Mexico border
with eligible colonias
as defined by state
law

Non-entitlement
communities within
150 miles of the
Texas-Mexico border
with eligible colonias

Non-entitlement
communities within
150 miles of the
Texas-Mexico border
with eligible colonias

Water and sewer
service provision,
housing, street
improvements, land
acquisition,
community centers,
and other
infrastructure needs

All Community
Development Fund
activities, with priority
given to Economically
Distressed Areas
Program-funded water
and sewer service
connections and all
first-time water and
sewer projects

Individual home
hookups to EDAP-
funded water & sewer
systems

Plans to identify and
address housing and
infrastucture needs in
colonias

208,355

4,452

3,499

68,298

HUD Community
Development Block
Grant (CDBG)
program

Portion of 10%
colonia set-aside
under CDBG program

$58,658,481

$7,093,963

$395,879

$338,670

Guide to Agency Programs
Client Benefits Funding

Population Number of
Served/ Individuals or Funding Source(s)

Eligibility Households and Method of Funds Expended
Program Criteria Benefit Served in FY 99 Allocation in FY 99

Services:
$7,450,802

Administrative:
$445,374

HUD grant2,069 householdsRental assistance in
the form of payments
to landlords

People who live in
small cities and rural
communities with
income < 50% AMFI

Section 8 Voucher Program
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Guide to Agency Programs
Client Benefits Funding

Population Number of
Served/ Individuals or Funding Source(s)

Eligibility Households and Method of Funds Expended
Program Criteria Benefit Served in FY 99 Allocation in FY 99

Colonia Self-Help
Centers Fund
(administered by the
Office of Colonia
Initatives)

Disaster Relief/Urgent
Need Fund

Housing Infrastructure
Fund

Housing Rehabilitation
Fund

Planning and
Capacity Building
Fund

Small Town
Environment Program
(STEP)

Texas Capital Fund
(administered by
Texas Department of
Economic
Development)

Counties within 150
niles of the Texas-
Mexico border eligible
for a self-help center
under state law or by
TDHCA discretion

Non-entitlement
communities

Non-entitlement
communities

Non-entitlement
communities

Non-entitlement
communities

Non-entitlement
communities

Non-entitlement
communities

Centers provide a
variety of services to
colonia residents,
including housing
rehabilitation, tool
lending, and contract
for deed conversion

Emergency relief in
case of a natural
disaster or an
imminent threat to the
life or health of
residents

Infrastructure to
support new housing
construction

Rehabilitation or new
construction of
housing, primarily for
disabled persons

Planning grants to
help identify and
address local needs

Self-help water and
sewer projects using
volunteer labor

Infrastructure and real
estate improvements
in support of
businesses willing to
create/retain jobs

1,825

183,272

1,573

357

65,707

4,593

2,372

2.5% set-aside for
colonia self-help
centers under CDBG
program

CDBG program

CDBG program

CDBG program

CDBG program

CDBG program

CDBG program

$2,645,850

$5,845,274

$873,018

$1,466,304

$647,042

$1,791,920

$19,488,155

Texas Community
Development
Program
(cont.)
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Guide to Agency Programs
Client Benefits Funding

Population Number of
Served/ Individuals or Funding Source(s)

Eligibility Households and Method of Funds Expended
Program Criteria Benefit Served in FY 99 Allocation in FY 99

Office of Colonia
Initiatives (OCI)

Young v. Cuomo

Administrative Funds
(GR and Federal)

Contract for Deed
Conversion Program

Consumer Education
Program

Specific cities
included in Young v.
Cuomo lawsuit
regarding fair housing

Colonia Residents
living within 150 miles
of Texas-Mexico
border who own
property under a
contract for deed and
with incomes < 60%
AMFI and below

Colonia residents
living in counties
designated by TDHCA
that are within 200
miles of the Texas-
Mexico border,
< 25% state AMFI,
and > 25% state
unemployment rate

Bring public housing
authority areas up to
same standards as
other areas within the
cities

Provide a means for
colonia residents to
convert their contract
for deed into a
conventional
mortgage through
contracts with non-
profit organizations,
direct negotiations
with developers, or
individual conversions

Education for colonia
residents, local
governments, and
land developers about
buyer's rights and
seller's responsibilities
when residential land
is sold under a
contract for deed in
one of the designated
counties

None

347 contracts
identified for
conversion and 141
converted

3,649 individuals
received consumer
education in FY 99, of
which 3,583 were
colonia residents from
Hidalgo, Starr,
Cameron, and El
Paso counties

CDBG program

CDBG program

$3,180,156 from
HOME program,
$1,192,301 from
1994B Junior Lien
Funds, $403,000 from
the 2.5% CDBG set-
aside for colonia self-
help centers

A portion of the 1%
colonia set-aside in
the CDBG program,
and OCI general
revenue

$2,482,802

$3,713,527

$942,162

$37,900 for
consumer education
workshops and
technical assistance

$11,300 for
consumer education
workshop literature
and materials
(videos, training
manuals, participant
manuals, and
posters)

Texas Community
Development
Program
(cont.)
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Guide to Agency Programs
Client Benefits Funding

Population Number of
Served/ Individuals or Funding Source(s)

Eligibility Households and Method of Funds Expended
Program Criteria Benefit Served in FY 99 Allocation in FY 99

Owner-Builder
(Bootstrap) Loan
Program

Administrative Funds

Very low income
residents with
incomes < 60% AMFI
(statewide)

N/A

Local government
officials

Targeted assistance
to the 1,097 cities and
counties in rural areas
with populations under
10,000

Individuals and
organizations such as
local goverments,
commuity-based
organizations, non-
profit housing
sponsors, and
housing contractors

Provides up to
$25,000 in loans to
very low-income
residents willing to
contribute at least
60% of the labor to
build their own homes

N/A

Training, manuals,
and technical
assistance for local
government officials
and local
governments to help
them keep up-to-date
with state and federal
programs

Provides information
and technical
assistance on local
housing needs,
programs, and
available funding
sources

None (new program
as of 76th legislative
session)

N/A

Trained 2,010 city and
county government
officials

Provided information
and technical
assistance to 383
cities and/or counties
with populations under
10,000

830 information
requests that required
more than 15 minutes
of research

Housing Trust Fund
($2.8 million), U.S.
Department of
Agriculture Rural
Development, and any
other housing funds
available to TDHCA

CDBG, HOME, and
Housing Finance

General Revenue
Fund

Appropriated receipts
and bond
administrative fees

None (first awards
made in March 2000)

$620,372

Administrative:
$276,631

$394,617

OCI
(cont.)

Local Government

Housing Resource Center

Information and Technical Assistance

Local Government
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Guide to Agency Programs
Client Benefits Funding

Population Number of
Served/ Individuals or Funding Source(s)

Eligibility Households and Method of Funds Expended
Program Criteria Benefit Served in FY 99 Allocation in FY 99

Community Services Block Grant

Emergency Shelter Grants

Emergency Nutrition/Temporary Emergency
Relief

Individuals and
families living in
poverty, migrant/
seasonal farm
workers, individuals
and families needing
assistance due to a
natural or man-made
disaster, and
demonstration project
participants

Individuals and
families who are
homeless or at-risk of
homelessness

Low-, very low-, and
extremely low-income
persons

Administrative support
for activities that
eliminate poverty,
promote self-
sufficiency, and
promote community
revitalization;
emergency
assistance; activities
addressing the
incidence of poverty;
and enhanced
contractor
performance

Facility maintenance
and renovation;
services such as job
training, drug abuse
treatment, and
education; and
homelessness
prevention such as
rental assistance

Emergency
assistance such as
food and shelter, and
short-term energy-
related assistance

323,460 persons
served

161,738 persons
served

56,618 persons
served

U.S. Department of
Health and Human
Services Community
Services Block Grant

Federal formula based
on State's poverty
population

U.S. Department of
Housing and Urban
Development
Emergency Shelter
Grants Program

Federal formula

General Revenue
Fund, state Oil
Overcharge Funds

Services:
$23,452,092

Administrative:
$927,337

Services:
$5,152,468

Administrative:
$155,251

Services:
$2,005,574

Administrative:
$85,643

Poor and Homeless Programs
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Guide to Agency Programs
Client Benefits Funding

Population Number of
Served/ Individuals or Funding Source(s)

Eligibility Households and Method of Funds Expended
Program Criteria Benefit Served in FY 99 Allocation in FY 99

Community Food and Nutrition

Weatherization Assistance

Programs that
coordinate statewide
hunger-related efforts

Very low-income
(< 125% poverty) who
can reduce their
energy burden
through energy
efficiency measures

Priority for elderly,
persons with
disabilities, families
with children under
age six, and
households with
lowest income and
highest energy costs

Expand child feeding
programs, distribute
surplus commodities
and game donated by
hunters, and publish a
statewide newsletter
that addresses hunger
issues

Energy conservaton
meausres, such as
attic, wall & floor
insulation, caulking,
weather-stripping, and
repair/replacement of
inefficient heating or
cooling systems

645,707 pounds of
meat delivered

5,493 homes
weatherized

U.S. Department of
Health and Human
Services

Formula based on
poverty

U.S. Department of
Weatherization
Assistance Program
for Low-Income
Persons, U.S.
Department of Health
and Human Services
Low Income Home
Energy Assistance
Program, and state
Oil Overcharge Funds

Federal allocations
based on formula
using county poverty
population, weather,
etc.

$196,978

Services:
$9,797,952

Administrative:
$143,211

Repair and Energy Assistance
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Guide to Agency Programs
Client Benefits Funding

Population Number of
Served/ Individuals or Funding Source(s)

Eligibility Households and Method of Funds Expended
Program Criteria Benefit Served in FY 99 Allocation in FY 99

Comprehensive Energy Assistance

Manufactured Housing

Very low-income
households (< 125%
poverty)

Priority for elderly,
persons with
disabilities, families
with children under
age six, and
households with
lowest income and
highest energy costs

Consumers of
manufactured housing

Co-payments, heating
and cooling systems
repair and
replacement, and
assistance during
energy crises

Promotes safety of
consumers of
manufactured houses
through industry
regulation

116,894 households
assisted

Routine home
installation
inspections:
10,409

Non-routine
inspections:
1,709

Titles issued for
homes:
131,279

Licenses issued:
6,772

U.S. Department of
Health and Human
Services Low Income
Home Energy
Assistance

Federal formula based
on county poverty
population, weather,
etc.

General revenue,
appropriated receipts,
federal fees, and the
Home Owners'
Recovery Fund

Services:
$46,244,071

Administrative:
$975,892

Titling:
$695,411

Inspections:
$1,193,913

Enforcement:
$2,225,261

Indirect:
$464,646

Total:
$4,579,241

Manufactured Housing Regulation
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Single-Family
Bond Financed
Lending

Multi-Family Bond
Program

First-Time
Home Buyer

Down
Payment
Assistance

Private Activity Bond

501(c)(3) Bond

Affordable Housing

Low Income Housing Tax Credits

Guide to Agency Programs
Contracting

Method of Service
Number of Delivery and Method of Method of

Applicants in Number of Active Contract Payment to Compliance
Program FY 1999  Contracts Procurement Contractor Requirements

204

71 lenders
participating

71 lenders
participating

53 pre-applications
and 3 applications

1

Tax credits to
developers for
construction,
rehabilitation, or
acquisition of
affordable housing

54 open contracts

71 lenders across the
state

71 lenders across the
state

Competitive allocation
round

Noncompetitive
invitation to lenders

Noncompetitive
invitation to lenders

Department issues
IRS forms authorizing
developers' use of tax
credits.  Developers
sell tax credits to
syndicators for $.85 to
$.75 per tax credit
dollar.

Portions of the bond
proceeds committed
to multiple lenders
across the state

First come, first
served

Lottery administered
by Bond Review
Board, TDHCA Board
approval, and Bond
Review Board
approval

Non-profit
organization solicits
bonds, TDHCA Board
approval, and Bond
Review Board
approval

30 years

N/A
(9 year recapture)

N/A

Department loans
bond funds to
developers

Department loans
bond funds to
developers

Loans to for-profit and non-profit developers for
construction, acquisition, and/or rehabilitation
of low income multi-family housing

14 active bond issuances

Loans to non-profit developers for construction,
acquisition, and or rehabilitation of low income
multi-family housing

4 active bond issuances
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Home Investment
Partnership
Program
(HOME)

Tenant-Based
Rental Assistance

Home Buyer
Assistance

Owner-Occupied
Housing Assistance

Rental Housing
Development

Interim Construction/
Homeowners Home
Investment
Partnership
Development

Statewide
Architectural Barrier
Removal Pilot

9

47

119

26

6

N/A

Funds awarded to
locaities such as local
government, public
housing authorities,
community housing
development
organizations, other
non- or for-profit
housing developers,
and area non-profit
organizations

Applicants respond to
the agency's Notice of
Funds Available, and
the Department
makes awards to
qualifying applicants
with preference to
applicants in regions
of the state that do
not already receive
HOME funds directly
from HUD

Duration of grant
period

Grants and loans to
localities such as local
government, public
housing  authorities,
community housing
development
organizations, other
non- or for-profit
housing developers,
and area non-profit
organizations

Guide to Agency Programs
Contracting

Method of Service
Number of Delivery and Method of Method of

Applicants in Number of Active Contract Payment to Compliance
Program FY 1999 Contracts Procurement Contractor Requirements
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Housing Trust Fund Provision of funds to
local organizations for
the development of
affordable housing for
qualified families

Repayable loans and
grants

20 yearsDevelopment Competitive
application round or
request for proposal

30

Guide to Agency Programs
Contracting

Method of Service
Number of Delivery and Method of Method of

Applicants in Number of Active Contract Payment to Compliance
Program FY 1999  Contracts Procurement Contractor Requirements

Section 8 Voucher Program

Housing Partnership 19 Provision of funds to
local organizations for
the development of
affordable housing for
qualified families

12 active contracts

Pre-Development
Revolving Loan
Program

None Provision of funds to
local organizations for
the development of
affordable housing for
qualified families

No active contracts

Capacity Building
Activities

3,045 39 contracts with local
governments and 6
with community action
agencies to administer
the program and
distribute vouchers

Contracts awarded to
local governments
and community action
agencies with certified
recipients in the area

Local program
operators receive
rental vouchers based
on the amount of
funding

For the duration of
payment
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Texas Community
Development
Program

Community
Development Fund

Colonia Construction
Fund

Colonia Economically
Distressed Areas
Program (EDAP) Fund

Colonia Planning
Fund

Community Development

Guide to Agency Programs
Contracting

Method of Service
Number of Delivery and Method of Method of

Applicants in Number of Active Contract Payment to Compliance
Program FY 1999 Contracts Procurement Contractor Requirements

Awards to local
governments who
contract with service
providers and
consultants

896 open contracts

Awards to local
governments who
contract with service
providers and
consultants

58 open contracts

Awards to local
governments who
contract with service
providers and
consultants

8 open contracts

Awards to local
governments who
contract with service
providers and
consultants

17 open contracts

Biennial competition
with regional award
process (projects
jointly scored by
TDHCA and a
Regional Review
Committee for each
council of government
region)

Annual competition
among eligible
communities

Direct awards as
needed among
eligible communities

Annual competition
among eligible
communities

Grants for two-year
contract with local
government

Funds available
anytime within two
years after local
government submits
appropriate document
for reimbursement

Regional coordinator
conducts site visit
before funds are
awarded.  TDHCA
staff monitor each
project after 75% of
funds are drawn.

660

25

2

5
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Biennial contract for
each operating
organization chosen
by an eligible county

Direct awards as
needed (statewide)

Annual statewide
competition

Biennial statewide
competition

Colonia Self-Help
Centers Fund
(administered by the
Office of Colonia
Initatives)

Disaster Relief/
Urgent Need Fund

Housing
Infrastructure Fund

Housing
Rehabilitation Fund

Guide to Agency Programs
Contracting

Method of Service
Number of Delivery and Method of Method of

Applicants in Number of Active Contract Payment to Compliance
Program FY 1999 Contracts Procurement Contractor Requirements

5 counties specified
by state law to receive
concentrated attention

31

16

11

Awards to eligible
counties who contract
with non-profit
organizations to
operate the centers
and provide services

Awards to local
governments if they
meet disaster relief or
urgent need
requirements

73 open contracts

Awards to local
governments who
contract with service
providers and
consultants

10 open contracts

Awards to local
governments who
contract with service
providers and
consultants

28 open contracts

Grants for two-year
contract with local
government

Funds available
anytime within two
years after local
government submits
appropriate document
for reimbursement

Grants for two-year
contract with local
government

Funds available
anytime within two
years after local
government submits
appropriate document
for reimbursement

Local government
must use funds for
housing rehabilitation
loans/forgivable loans

Texas Community
Development
Program (cont.)

Regional coordinator
conducts site visit
before funds are
awarded.  TDHCA
staff monitor each
project after 75% of
funds are drawn.
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Biennial statewide
competition

Direct awards as
needed (statewide)

Quarterly statewide
competition for 3-year
contracts

Direct awards to any
of the specific cities
included in lawsuit

Planning and
Capacity Building
Fund

Small Town
Environment Program
(STEP)

Texas Capital Fund
(administered by the
Texas Department of
Economic
Development)

Young v. Cuomo

Guide to Agency Programs
Contracting

Method of Service
Number of Delivery and Method of Method of

Applicants in Number of Active Contract Payment to Compliance
Program FY 1999 Contracts Procurement Contractor Requirements

Awards to local
governments who
contract with
professional planners
and consultants

106 open contracts

Awards to local
governments who
contract with service
providers,
consultants, and
volunteers

24 open contracts

Awards to local
governments who
contract with
professional planners
and consultants who
provide assistance to
businesses

191 open contracts

Awards to local
governments who
contract with service
providers and
consultants

29 open contracts

79

9

48

Texas Community
Development
Program (cont.)

None

Grants for two-year
contract with local
government

Funds available
anytime within two
years after local
government submits
appropriate document
for reimbursement

Regional coordinator
conducts site visit
before funds are
awarded.  TDHCA
staff monitor each
project after 75% of
funds are drawn.
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Funds availabale
once agreements
reached between a
developer, a for- or
non-profit
organization, unit of
local government,
and individuals

N/A

N/A

Contract for Deed
Conversion Program

Consumer Education
Program

Owner-Builder
(Bootstrap) Loan
Program

Guide to Agency Programs
Contracting

Method of Service
Number of Delivery and Method of Method of

Applicants in Number of Active Contract Payment to Compliance
Program FY 1999 Contracts Procurement Contractor Requirements

Office of Colonia
Initiatives (OCI)

Over 500 applicants
identified, of which
347 residents are
committed

6 applications for
contract for deed
consumer education
program Notice of
Funding Available and
1 application for
technical assistance
Notice of Funding
Available

None (new program)

N/A

Three border field
representatives and
one headquarter staff
provide Department
services throughout
Texas-Mexico Border
region

2 contracts with non-
profits currently
active, and 3 border
field representatives
also implement
workshops as needed

Contracts with non-
profit state-certified
organizations and
colonia self-help
centers

N/A - responds to
requests from local
government officials

13 contracts with local
governments and for-
and non-profit
organizations
(including self-help
centers) to convert
contracts for deed

Direct awards
allocated to eligible
applicants

Annual statewide
competition in which
2/3 of funds reserved
for economically
distressed areas

N/A

N/A - responds to
requests

Notices of Funding
Available, Requests
for Propsal, and
individual applications
by colonia residents,
approved by TDHCA
Board

Available funding
drawn by contractors
as needed

Loans available once
housing recipient is
approved for the loan
and signs contract

N/A

N/A

Information and Technical Assistance

Local Government

Housing Resource Center N/A N/A



�
,
,
�
�
)
&6

�� ��
-�
���

�
�
�
	
�

�
�

��
&�*
�
�
���
�
��
�
�
��
�
�
�
�
�
�
���

&&�
�	�������

8
�

�
�
�
��

��

�
&&�3

�
�
�
	
�@��

�
�
�
�
�
�-��

�
�
	���#

;
;
;

Community Services Block Grant

Emergency Shelter Grants

Poor and Homeless Programs

51 Community Action
Plans

24 applications

123

51 eligible entities or
community action
agencies, which
include 4 cities, 2
counties, 2 councils of
government, and 43
private non-profit
organizations

20 contractors,
including 9
demonstration
projects

72 units of general
local government and
private non-profit
organizations,
including homeless
shelters and other
service providers

Eligible entities
designated by
Governor

Competitive
application process

Available funds
reserved by planning
region based on
poverty

Advance payment

Formula based on
poverty and
population density

Advance payment
grants

Department monitors
contracts and
provides technical
assistance.
Contractors submit
monthly and
quarterly reports,
annual Community
Action Plan, and
Community Needs
Assessment at least
once every five
years.

Department monitors
contracts, conducts
at least one
extensive, on-site
review per year for
each contractor, and
provides technical
assistance

Guide to Agency Programs
Contracting

Method of Service
Number of Delivery and Method of Method of

Applicants in Number of Active Contract Payment to Compliance
Program FY 1999  Contracts Procurement Contractor Requirements
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Guide to Agency Programs
Contracting

Method of Service
Number of Delivery and Method of Method of

Applicants in Number of Active Contract Payment to Compliance
Program FY 1999  Contracts Procurement Contractor Requirements

Emergency Nutrition/Temporary Emergency
Relief

Community Food and Nutrition

Weatherization Assistance

94 applications of
Service Delivery
Plans

1

112,719

94 contracts with
counties, community
action agencies, and
other non-profit
organizations

One contract with
Texas Association of
Community Action
Agencies

38 contracts with non-
profit organizations
(most are community
action agencies, and
some are units of
local government or
councils of
government)

Funds obligated to
each county based on
formula

If a county declines
funds or fails to
designate a non-profit
organization to
administer these
funds, the
Department identifies
an eligible
organization

Sole source contract

Renewal of
contractors based on
performance
(contractors originally
designated when
program began)

General revenue
advance payment
based on service
delivery plan; oil
overcharge is
reimbursement only

Formula based on
poverty and
unemployment

Advance payment
grants

Advance payment

Formula based on
county poverty
population, weather,

etc.

Department monitors
contracts and
provides technical
assistance.  On-site
monitoring for
contractors with other
community services
programs.  Desk
monitoring for others.

Department monitors
contracts, conducts
at least one
extensive, on-site
review per year for
each contractor,and
provides technical
assistance

Department monitors
contracts and
provides technical
assistance, including
at least one site visit
per year.  Contractors
submit monthly
reports.

Repair and Energy Assistance
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Comprehensive Energy Assistance

Guide to Agency Programs
Contracting

Method of Service
Number of Delivery and Method of Method of

Applicants in Number of Active Contract Payment to Compliance
Program FY 1999  Contracts Procurement Contractor Requirements

51 contracts with
cities, counties, and
councils of
government

Renewal of
contractors based on
performance
(contractors originally
designated when
program began)

Advance payment

Formula based on
county poverty
population, weather,
etc.

Department monitors
contracts and
provides technical
assistance, including
at least one site visit
per year, plus
monthly reports

118,803

Manufactured Housing N/A 87.5 FTEs in 9 offices N/A N/A N/A

Manufactured Housing Regulation
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