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Texas State Board of Dental Examiners
SeltEvaluation Report

I.  Agency Contact Information

Texas State Board of Dental Examiners
Exhibit 1: Agency Contacts

Telephone &

Fax Numbers Email Address

Name Address

Agency Head Phone:

333 Guadalupe St, (512) 4750987
Tower 3, Suite 800
Austin, TX 78703942

Kelly Parker

Executive Director kparker@tsbde.texas.go

Fax:
(512) 3056737

1 3Sy e Qa Phone:

Liaison (512) 4750987
Kelly Parker 333 Guadalupe St,

Executive Director Tower 3, Suite 800
Austin, TX 78703942

Fax: kparker@tsbde.texas.go

(512) 3056737

Tablel Exhibit 1 Agency Contacts

II. Key Functions and Performance

Provide the following information about the overall operations of your agency. More detailed
information about individual programs will lequested in a later section.

AL t NPEGARS |y 20SNIBASS 2F @2dz2NJ  3Sy0eQa YAaaiz

The Mission of the Texas State Board of Dental Examiners is to protect the public health and
safety and promote high quality and safe dental chyeproviding enforcement, licensing, peer
assistance, and related information services to licensees and their patients.

The Texas Occupations Code, Title 3, Subtitle D, Chapters 251 et. seq., (Dental Practice Act)
defines the practice of dentistry and afgees the Board with the responsibility for regulation of

such practice.General rulemaking authority is granted to the Board under Section 254.001 of
the Dental Practice Act, and authority to address specific subjects is granted throughout the
Dental Pratice Act. Further, the Texas Health and Safety Code, Title 6, Chapter 467, Peer
Assistance Program, authorizes the Board to contract with and make peer assistavicesse
available to licensees.

The Board is supported in its mission by agency staff.

September2015 1 Texas State Board of Dental Examiners
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Efficiently process licensnd registratiorapplications ensuring that the applicants
havemet all required qualifications set out in statute and rule;

Thoroughly investigate complaints filed by the publiopened by the agenay
determine whethera violation of law or rule has occurred and to ensure the public
safety, and

Act against violators of the laeonsistently through the use of remedial adidciplinary
measuredor licensees and cease and désiglers for nonlicensees

I 3Sy0eQa 1Seé& FdzyOlAzya | NB G2VY

Licensequalified dentists and dental hygienists after successful completion of a clinical
examination, and/or by credentials;

Register dental assistants after successful completion of requ@ducation and
subsequent competency examination;

Register qualified dental laboratories;

Annually renew dental and dental hygiene licenses and dental assistant and dental
laboratory registrations;

Investigate all complaints received from the publiopened by the agency:

a. Determine jurisdiction
b. Gather documatation and interview witnesses
C. Obtain the opinion of an expert dental reviewer if needed

Prosecute complaints through informal or formal disciplinary or remedial means as
provided by statute;

Reviav investigative file

Bvaluate evidence of violations

Propose settlement agreements

Convendnformal settlement conferences (ISC)

Coordinate with peer assistance program

Prosecute cases at the State Office of Administrative Hearings (SOAH)
Monitor ongoing compliancef licenseeBegistrantsagainst whom the
Board has taken action

Draft rules relating tand clarifyinghe regulation of the practice of dentistry

@*poooTy

a. Research rulemaking topics

b. Organize stakeholder meetings

C. Obtain stakeholder inptu

d. Receive and respond to public corant

Respond to questions concerning the Dental Practic€BeA)and rules
Coordinate Boardelated activities with Board members and the Office of the Governor
Respond to Puld Information Ac{PIA)requests.

Texas State Board of Dental Examiners 2 September 2015
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B. Do your key functions continue to serve a clear and ongoing objective? Explain why
each of these functions is still needed. What harm would come from no longer
performing these functions?

Yes, each of the key functions contiisiie servea clear and ongoiobjective.

The licensindunction is needed in ordeto ensure that only qualifieéhdividualscan practice
dentistry. This protects the public and ensures standards of practice are met through education
and other qualifications. If dentists or hygists were not licensed, there would be no
assurance thapractitioners hadeceived proper education, trainingr were of good character
andfitnessfor practice

The investigation angrosecutionfunctions are needed to ensure that dentists aemplying

with the law and rules regulating the practice of dentistry. This function protects the public by
ensuring that dentists who doat follow the law and rules face action by the Boaintluding
disciplinaryand remedial measures, in order tieter future violations. Public actions by the

Board also protecthe public byy 2 0 A F@ Ay 3 GKS Lzt A O . ®rFgoirg A O
Y2YAU2NRY3I 2F fA0SyasSsSqQa O2YLX Al yOS é)\(lK 2
action serves its intendegurpose.

Sy
I N

The rulemaking function of the Board is necessary in order to explain and provide guidance to
GKS LldzofAO FYyR (GKS . 21 NRQa f A QSBAR ThEOPAghesy OS Ny A
the Board rulemaking authority which allows the Board ttagfy the statute and provide a

greater level of detail concerning regulations.

Answering questions concerning the practice of dentistry is a necessary function in order to
help licensees comply with thBPAand Board rules and to inform the public thfe laws and
rulesthat apply to the practice of dentistry.

Responding to requestunder the Pulic Information Actare a necessary function in order to

LINE DARS (KS LlzofAO ¢A0GK Lzt AO R20dzyYSyidl GAz2y
functions. Tle Board is required by law to respond to open records requests. Responding to

open records requests from the public ensures transparency.

C. What evidence can your agency provide to show your overall effectiveness and
efficiency in meeting your objecties?

¢ KS I 3Sy 0eQa j dzZIF NIl S NI @& LISNF 2 NXYI yOS YSI & dzNX
Output/Efficiency Measures with Updatesgrdonstrate the agency continuée achieve and

strive for improvement in itservicedelivery. See Attachment 11

The division reportpresented to the Board at each of its quarterly Board meetings, as well as

GKS O2YYSYyiGlI NE LINPOYARSR o0& (GKS |3SyoOeQa 5AN.
continued effectiveness of the agencgee Attachment5.
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Since January 1, 2014, the ageheg seen marked improvements in its ability to resolve cases.
This is due to the changes introduced to the agency as a result of HB 3201, enacted iff the 83
Legislative Session. HB 3201 will be discussed at length throughout this Report.

In FY 2015, # agency resolved its final 2009, 2010, and 2011 complaints. In addition, the
agency resolved 51 dfie 70 complaints opened in 2012 that remained open on September 1,
2014. Of the 19 2012 complaints that remain open as of September 1, 2616f the
complaints are in litigation at the State Office of Administrative Hearings, and fouly
continue in the informal resolution process with the agency.

Furthermore, in FY 2014, the agency fildd TSBDE complaintgeceived by the agencfor
resolution at SOAH. In FY 2015, the agenopre than doubled its litigation and filed 67
complaintsreceived by the agencgt SOAH for resolution. This indicates several things: the
agency isappropriately recommendingettlement agreements to the Boarhd appropriatéy
pursuing litigation; andhe agency is moving faster to seek resolution of cases, despite the cost
in time and money of litigation.More specifically, this increase indicates that agency staff in
the Legal divisiorare better able to handle aractive ltigation docket andthat the litigation
pursued by the Legal Divisionwell-supported by the evidence collected by Investigations and
the expert reviews facilitated by the Dental Division.

D. 52Sa @2dzNJ | 3SyoO0eQa Syl o teflegt Jourinlisgion, @Bjeftives,y dzS { :
and approachto performing your functions? Have you recommended changes to the
[ SAAafl GdzNB Ay (GKS LI ad G2 AYLNRGS @&2dzNJ | 3
changes adopted?

¢KS | 3SyOeQa Sy lSortf ASyodi af &K ST $ ASNIORR CaEpraddhtaG a A 2 y >
performing our functions. However, the Dental Practice Act could be modified to improve the
F3SyoeqQa loAfAle (2 LISNF2NX Ada 1Se& FdzyOlarazya

In the 83" legislative session, the Legislature passed HoHnam | YR SELIYRSR
budget in order to allow the agency to function more efficiently. The agency worked with the
legislature on HB 3201. HB 326&tablishedan expert review panel of Texas dentists to
SPOLtdz 6S GKS | 3Sy Q8eQ Thisdllaws yh& hgedey t@ fore GeffebtiBely O
determine standard of care issues as part of the investigation of complaints and provides the
agencywith a pool of dentists who are willing teerve as testifyingxpert witnesses during
SOAHroceedings HB 3201 also gave the Board authority to issue remedial plans. Remedial

plans assist the Board mesolvingcomplaintsthrough nondisciplinary action. The Board was

given additional FTEs during the last legislative session;staliing the agency, andllowing

agency divisions to effiently perform key functions.

During the 8% legislative session, the agenlegped forclarification ofSection 251.003(a)(4) of

the Texas Occupations Cod®ncerning what it means to own, maintain, or operate an office

or place of business in which the person employs or engages under any type of contract
another person to practice dentistry. The legislature did not make any changes to thansecti
of the Dental Practice Act.

Texas State Board of Dental Examiners 4 September 2015



SelfEvaluation Report

The agency has not approached the legislatabout several changes in law that would enable
the agency to better perform its key functionsThese include improvements to the dental
assistantregistration scheme, the acknowledgement of new provideodels in the dental
industry, modifications to tle procedures prescribed for temporary suspension of a licethge,
authority to require substance abuse and/or mental or physical health evaluatatk other
issues of importance to the health and safety of the citizens of Texas.

E. Doanyofyour 3SyOeQa TFdzyOlAz2ya 2@SNI I LI 2N RdzL)X A Ol
agency? Explain if, and why, each of your key functions is most approgisigplaced
within your agency. How do you ensure against duplication with other related
agencies?

No otherk 3Sy O0é Kl &a 2dz2NAaRAOGAZ2Y 2@0SNJ I RSyidAadQa
other agencies may investigate similar cases and similar allegations, the authority to take action

2y (GUKS RSyGAadQa tA0SyasS NIBtdagengworkschsely with i K { K
other agencies to be sure that when this3 S y cage@uk overlaps with another agencthe

agencies coordinate, rather than duplicate, their efforts.

For instance,lte investigation and prosecution of Medicaid fraud faltgler the authority and
responsibility of the Health and Human Services Commission (HBf8€8 of the Inspector

General (OIG)l 2 6 SOSNE GKS . 2FNR R2Sa KIS (GKS I dzi K2 N
odaSR 2y (GKS RSY(IUAA@SRADIRROZINR &AL YPA & KAY SU K §
to take action exists,kS . 2 NRQ&a FoAfAGe G2 Gr1S FOGA2Yy |
fraud hinges entirely on the findings made by HHB®y a criminal court It is a common
misunderstanding thathte Board has the independent authority to take action on an allegation

of Medicaid fraud.Because of this, the Board does not independently investigate allegations of
Medicaid fraud, but will pursue action against a license if a finding of Medicaid femsudts

FNRY FYy20KSNJ 3ASyoeQa Ayg@SauAadalirzyo

HHSCand the OIG can also suspend Medicaid privileges and request reimbursement for
Medicaid¥ NJ dzR @ ¢KS . 2FNRQa lFoAftAGe G2 GF1S I OGAz2
is distinct because it implicates the licensure of the dentist, whereas HHSC aaffiectsthe
RSyGAaaGgQa oAtAdle G2 O2yidAydzS (42 o6S I aSRAOIA

Similarly,i KS 59| FyR 5t{ OFry (GF1S I OGAz26rthedl Ayai
prescribing of controlled substances when the holder of the permit violptescribing laws.

¢tKS . 2FNR OFly Ifaz2z GF1S RAAZOALI Ayl NblatdnOiGA2y |
hFGSys GKS . 2FNRQa Ay@gSadAaalrdaz2NB 62N] 6AGK
AYyO@SaGAILGAZ2Yyad ¢KS . 21 NRQ& RA &QGwiLst DEADRSE | O

0
0SSO0l dzaS Al AYLX A O ( &ditionakySnskRSsyihiethet or Qod thefdan@sE y a S |
is habitually intemperate in the use of drugs (e.qg. if the dentist isgebcribing for nordental
purposes).

In the 83" legislative session, the legislature tasked the Board with collecting information
concerningDental Service Organizations (DSOR)is directive was to gather informatiand
did not require the agency tbcense omegister the entities In the 84" legislative session, the
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legislature tasked the Secretary of State with registering Di@isoperate in Texas These
functions overlap to a certain degreepWwever, the recent legislation &B 519, requires the
Board and the Secretary of State enter a Memorandum of Understanding in order to enable
best use of the information collected ameclude overlapping functionsThe agency would

not oppose modification of Section 254.019 of the DPA to ensure the agency does not duplicate
the work done by the Office of the Secretary of State.

F. In general, how do other states carry out similar fuimns?

In general terms, other ates similarly protect patient health and safety by monitoring and
regulating the practice of dentistrythrough independent regulatory agencies, through
consolidated hedh agencies, or through their respecti@dfice of tre Attorney General.

The American Association of Dental Boards compiles information from each member state on
an annual basis. This information is availabléttachment 4

G. 2KIG 1S@ 20ail 0tSa AYLIANI @82dzNJ I 3SyOeQa | oA

In the past four years, the agency has had four Executive Directors and four General Counsels.
This discontinuityon the executive levetlisrupts dayto-day operations andichievement of
longterm strategic goals. ¢ KS 9 E S Odzii A @3y wash cappEuite$8E2® undll f |
September 12015. In the 8% Legislative Session, the Board requested an increase to the
statutory authorization and is now authorized to compensate the Executive Director at up to
$109,000 annually. A new Egcutive Directorbegan onSeptember 1, 2015. Witlhis
important transition in full swingthe agency expectsncreased stability and continued
improvementas it welcomes its new leadership

Similarly, the agency haslong history ofnon-executivestaff turnover. The agency galarly

loses experienced employees to other state agencies that can offer better compensation. In

the 84" Legislative Session, the agency requested an exceptional item to fund the
establishment of a career ladder. The career ladder will permit recbghiyY 2 F SYLJ 2 @& ¢
tenure and incentivize higher performance goals and retention.

The agency still operates out of paper case files. Because the agency relies on field
investigators and expert dental reviewers (DRP) located throughout the state, ploasediiles

are sent to and from agency headquarters in Austin, Texas every day. Not only does transit
time affect overall days to resolution, but it disrupts the continuity of the investigative process,
further delaying case resolution as the parties iweadl turn to other matters in the interim.

With the passage of HB 3201 in the"8Begislative Session, the agency received funeting
convert to a paperless system. The agency is working with PaperVision Ent€R)/Sio
develop a system that will beccessible througthe internet to agency staff, field investigators,

DRP members, and Board members. The agency expects PVE to dramatically, and positively,
affect internal processes hyinimizing administrative work and expenses and speedmthe
investigation process. For instance, each standard of care case must be reviewed by two DRP
members. Currently the case file is mailed to first DRP member; the first DRP member
reviews the file and writes an opinion and therails the file to HQ Oncereceived by HQthe

Texas State Board of Dental Examiners 6 September 2015
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file is mailed to the second DRP membe&ho reviews the file and then mails the file to HQ
Once PVE goes live, there will be no mailing, and the DRP members will review the files
simultaneously.Assuming one week to mail and twaeeks to reviewPVE will reduce the DRP
case review from eight weeks to two weekSimilar reduction in processing time will apply to
other workflows in the investigative process.

The agency still carries a backlog of older, unresolved cases. Thisuesnto affect the
ISy Oe Qa MelersiKSGa gAMROAT AGe 2F GKS | 3Fyidwe Qa Oc
to the 83¢ Legislative Session, the agency was authorized to carry 36 FTEs.aJ hisefully

inadequate toserve the State of TexasR ( KS | 3 S yli@@&geacy iy % Rushorized

58 FTEs, and generally carries a6 FTEs. This level of staffing should be sufficient to

timely process incoming complaints moving forward; howevérK I & A& y204 &adl -
responsibility. The agey must continue to work through the historical complaints that remain

from when the agency was undstaffed. ! & G KS alyYS GAYS (GKS [ 3Syode!
did the expectations of the agency.

Executive staff expects that the regular benefifssafficient staffing will begin being clearly
aSSy Ay C, HAMTO® ¢KS 3SyO0eQa LISNF2NXIyYyOS Ay
moving and its continued efforts to resolve the backlog while resolving new, current cases.

In FY 2015, the agey resolved its final 2002010 and 2011lcomplaints. In addition, the
agency resolved 51 of 70 2012 complaints that were open on September 1, 2014. Of the 19
2012 complaints that remain open as of September 1, 2015, 16 of the complaints are in
litigation at the State Office of Administrative Hearings, and only three continue in the informal
resolution process with the agency.

H. 5Aa0dzaa lye OKFy3aSa GKIFIG O2dzZ R AYLI OGO &2 dzN
(e.g., changes in federal law or outstdimg court cases).

FTC v. North Carolina Dental Board

The Supreme Court of the United States affirnageburth Circuit Court Decision favor of the
CSRSN}f ¢NIRS /2YYAadaaArzyQa FtftS3aldAz2ya -aKFG 0
competitive behavior in its issuance of cease and desist letters to a variety of entities engaged

or involved in teeth whitening businesses.

This acision is important to eversegulatory bodybecause it suggests that absent active state
supervision, Board members wihparticipatein the occupation or industrynay be subject to

federal antitrust laws and liability.For this Board, i is clear thatt¢/ 2 F GKS . 21 NRQ3
members are active industry participants as licensed dentists or registered dental hygienists. It

is unclear whether theppointments processhe Sunset Review processtandard reporting
requirements and other auditingequired by the Stateare sufficient to prove that the Board

members and their rulemaking are actively supervised by the State.

On June 17, 2015the FTC announced that they would be issuing guidance in the coming
months to clarify this questionWhile the futue of administrative law remains a huge question

September2015 7 Texas State Board of Dental Examiners
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in light of this ruling, @ Dental Boards across the country, thiding hits even closer to home.

The North Carolina statute, on which the North Carolina Board based its cease and desist
actions isvery similarto the DPA Section90-29 of the North Carolina Dental Practice Autlds

i K I {persbn shall be deemed to be practicing dentistry in this Sgaté 2 XethdN@sstains,

accretions or deposits from the human teeth {AYAfTINI&s {Te@dAz2y H
hOOdzLJ iA2ya /2RSS K2fR&a GKFG alF LISNRAR2Y LINI OlAC
perform by any means the: cleaning of human teeth; removal of stains, concretions or deposits
FTNRY GSSUGUK Ay THSulifgdneytaffecthe 8gfi @®©Oa oAt AGe (2 A
orders cease and desist orders against entities it believes are engaged in the unlawful practice

of dentistry.

Pending Litigation

The Board is engaged in litigation related to three of its rules:

1. 22. Tex. Admin. CodeD8.54, Advertising of Specialties
The Court will determine whether or not the Board can determine which areas of
LIN} OGAOS YI& 0S FROSNIAASR Fa aLISOALftGe |1
adopt rules to prevent false, misleading, or deceptadvertising.

2. 22 Tex. Admin. Code 108.6, Report of Patient Death or Injury Requiring Hospitalization
The Court will determine whether selports of patient death or hospitalization,
required by Rule 108.6, are confidential investigative documents. ctukl affect the
3SyoeQa FtoAftAlGe (2 Ay@SadAalrasS LI GASYd RS
standard of care.

3. 22 Tex. Admin. Code 108.12, Dental Treatment of Sleep Disorders
The Court will determine whether the rule exceeds the scope oftpaof dentistry.
¢tKAa O2dzZ R | FFSOG GKS . 2FNRQa FoAftAGeEe G2
dentists.

National Trends

1. Medicaid Fraud
Medicaid fraud in the delivery of orthodontic treatment received national attention in
recent years. Tdagency expects Medicaid fraud in the delivery of pediatric anesthesia
services to garner similar attention in the future.

2. Midlevel Dental Providers
Some states are licensing or considering licensing midlevel dental providers. SB 787 and
HB 1940 weg introduced in the 8% Legislative Session and would have called for the
licensing of midlevel Dental Hygiene Practitioners in Texas. They were not enacted by
the Legislature.

3. New Practice/Provider Models
TheDental Practice Acnd Board rules haveot kept pace with the shift fronsingle
owner-operated dental practices twards dental group practices and other provider
models

Texas State Board of Dental Examiners 8 September 2015
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1. Strengthening the Compliance Division

In FY 2014, the Board resolved 157 cases with public action. In FY 2015, the Board resolved 254
cases with public action. Nearly all of these cases require compliance monitoring. The agency
has two compliance officers monitoring these public actionsval as all Board actions from

past years that require ongoing compliance. Increatiegability of the Complianceilsion to

monitor public actions of the Board will ensure that the actions taken by the Board remain
meaningful and are consistently eméed. This could be accomplished lygditional
compliance officersr the creation of an independent Compliance Division.

2. Clarity in the statute related to ownership of a dental practice

Over the pastwo years agency staff has spent a significant ammo of time researching and

discussing the interpretation of Tex. Occ. Co8251.003(a)(4) with stakeholders, the
Ownership Committee, and Board members. Members of the Legislature indicated throughout

the 84" Legislative session that they disagreed wittK S . 2 NRQ& Ay G SNLINB G| (.
the Board declined to adopt a series of proposed rules as a result. At the same time,
investigative staff has continued to investigate allegations of violatainthis section of the

statute, but it is uncleato what extentthe Legislatee wants the Board to pursue action

against violations of it

3. Clarity in the Statute anbhcreased Oversight of Anestiarelated Services and
Qutcomes

Subchapter D of Chapter 258 of the Dental Practice Act addresses Hhdenatistration of
Anesthesia.The subchaptewas added in 2001 and has not been amended.

Dental office anesthesia poses an increased risk of death and other negative patient outcomes,
especially in emergency situation$heagency should continue it®onitoring and increase its
oversight of the use ddedation/anesthesia to ensure the patients of Texas are protected.

Approximately 7000 active Texas dentists hold a permit to administer Level 1 Sedation;
approximately 3000 Texas dentists hold a petmiadminister Level 2 Sedation. Approximately
1500 dentists hold a permit to administer Level 3 sedation, and approximately 500 dentists hold
a permit to administer Level 4 sedation.

As the agencydevelops and customizegs paperless officemanagement (PVE), it has
developeda system by which it can track data on anestheslated adverse outcomes that are
reported to the agency:This will enable the agency to better monitor licensaetheir practice
andoveralltrends in the use or misuse of anesthe.

In addition, Tex. Occ. Code2§8.156 auhorizes the Board to condudty & LISOG A2y a 2F &
AA0S YyR 2F R20dzySyida 2F | RSydGAadQa LINT O A
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Iy Sai KBa adenbyhas developed a protocol fogathering additional practice and
treatment-specific anesthesia information when an anesthesia complication has been reported
to the Board. A very similar protocol could be used for virtual inspectianesthesiaelated
records. The next step i® develop a protocol for orsite inspections of offickased
anesthesia. This etihe-ground approach will further the agency's understanding, investigation,
and prevention of anesthesi@lated adverse outcomeand protect the public health. At the
same time,this authority to conduct ossite inspections does not extend to parenteral
administration of anesthesia. Parenteral anesthesia is administered as an injection, typically
intravenously. The agency and the public would benefit from explicit statutoryhauty to
permit, regulate,and investigate any form of anesthesia or sedatidrhe need for statutory
change is discussed lslajor Issue 2

With current funding, the agency expects to be able to contract with anesthesia experts to
conduct some anesthesa reviews and/orinspectionsover the next two years Conducting
annual or biannual inspections of each of theundreds ofpermit-holders would require
additional staff, additional staff training and/or funding.

4. Simplification of Dental AssistaRegistration Process

The Dental Practice Act authorizes the Board to issue four separate certificates to dental
assistants to perform various clinical functions. These certificates have different statutory
requirements for application and renewal and arack processed separately by agency staff.
They likewise have different continuing education requirements. The result is a system that is
unnecessarily complicated for applicants and certificate holders and burdensome and
inefficient for staff. A Legislatie change to restructure or reform the certificate scheme, as
addressed in our Major Issues Section, would significantly free up staff resources and decrease
the complexity for applicants.

5. Revision oDisciplinaryMatrix based on law change and polyange

The Disciplinary Matrix is a public document published by the Board iekas Register It
assists agency staff and Board members in appropriate negotiation of its settlements by
identifying possible sanctions and requirements for specifitatimns. Currently the Matrix
requires disciplinary action for any Class B misdemeanor offense committed within 5 years of
an application for licensure or while holding a licendeor example, at its August 14, 2015,
Board meeting, the Board issued 49nGent Orders to dental assistant applicants, in which the
Board issued a reprimand for a misdemeanor conviction or deferred adjudication and approved
the application for registration Reconsideration of the Matrby the Board or restructuring the

2 | NliRcfplinary authority in statuteould significantly free up agency resources egmlice
barriers to licensing fdicense and certificate holders.

6. Performance measures that accurately mirror taas other agencies and are better
defined and more spefic.
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Beginning in FY 2016, thed S y g@@ofrdance measurefeature new definitionsdue in part

to changes made biiB 3201. Specifically, HB 3201 draws a distinction between complaints
that are received by the agency and complaints on which the agefficially proceeds. These
revisions and their accompanying performance measure definitions will allow for greater
accuracy and clarify as to the rate of case resolution and make it easier to identify bottlenecks
in the process.

7. Continued training and successtbé Dental Review Panel arsdfully-staffed agency
will allow us to more efficiently and fairly investigate complaints and discipline dentists.

8. Implementation ofPaper\sionEnterpriseswill allow the agency tshift to a paperless
workplacewhich will increase efficiency and reduce redundancy in agency processes.

J LY GKS F2ftt26Ay3a OKIFNIX LINRPDARS AYTFT2NNI (A2
measures included in your appropriations bill pattern, including outoe, input,
efficiency, and explanatory measures.

Texas State Board of Dental Examiners
Exhibit 2: Key Performance MeasuresFiscal Year 2014

Key Performance Measures Fy 2014 Fy 2014 Fy 2014
Target Actual Performance | % of Annual Target

Percent ofComplaints Resulting in Disciplinary Action 20% 13.13% 65.65%
Percent of Licenses with No Recent Violations: Dentist 97% 97.85% 100.88%
Percent of Licensees Who Renew Online 80% 82.86% 103.58%
Percent of New Individual Licenses Issued Online 15% 24.93% 166.20%
Number of Complaints Resolved 1,200 1,157 96.42%
Average Time for Complaint Resolution (Days) 280 485.60 173.43%
Average Time to Resolve Complaints Pending Litigation (I 325 648.23 199.46%
Number of Jurisdictional Complaints Received 1,200 1,039 86.58%
Number of Licensed Individuals Participating in a Peer 85 88 103.53%
Assistance Program
Number of New Licenses Issued to Individuals: Dentists 1,000 965 96.50%
Number of Licenses Renewed (Individuals): Dentists 15,900 16,018 100.74%
Numberof New Licenses Issued to Individuals: Dental 600 776 129.33%
Hygienist
Number of Licenses Renewed (Individuals): Dental Hygief 12,000 12,326 102.72%
Number of New Registrations Issued: Dental Assistants 7,500 9,622 128.29%
Number of RegistrationRenewed: Dental Assistants 36,000 33,950 94.31%
Total Number of Business Facilities Licensed 800 951 118.88%

Table2 Exhibit 2 Key Performance Measures
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[ll. History and Major Events

Purpose and Responsibility of the Agency

Themission of the Texas State Board of Dental Examiners is to protect the public health and
safety and promote high quality and safe dental care by providing enforcement, licensing, peer
assistance, and related information services to licensees and theensiti

Statutory Basis

Title 3, Subtitle D, Chapters 251 et. seq., defines the practice of dentistry and charges the Board
with responsibility for regulation of such practice. Further, the Health and Safety Code, Title 6,
Chapter 467, Peer Assistance Prograuthorizes the SBDE to make contract peer assistance
services available to licensees.

General rulemaking authority is granted to the SBDE under Section 254.001 of the Occupations
Code and authority to address specific subjects is granted throughouteéh&aDPractice Act.

Historical Perspective

1897

House Bill 90, 25th Regular Session, provided for regulating the practice of dentistry in the State
of Texas, penalties for violations of regulations, and the appointment of a State Board of Dental
Examiners.The Board was comprised of six dentists appointed by the governor for a term of
two years.

1957

Senate Bill 425, %5Regular Session, provided for the licensure and regulation of dental
hygienists in the state.

1971

Senate Bill 365, 62 Regular Session, expanded the Board from six to nine members; provided
for cancellation of licenses for failure to pay fees; prohibited prescribing of drugs not necessary
to the treatment of dentalrelated disorders; and prohibited personal use of drudmscl cause
disorientation, reduce mental or physical capacity, or may be addictive.

Senate Bill 246, 62Regular Session, authorized the Board to adopt rules to define the areas of
practice and govern the relationships between dentists, dental hyggndgntal assistants,
dental laboratories, and other healing arts. The bill provided that rules, prior to adoption and
enforcement, were to be submitted tde Attorney General for review.
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1973

Senate Bill 222, 63Regular Session, provided for regusatiof dental laboratories and dental
technicians, providing rulemaking authority, disciplinary authority, and an advisory board.

1977

Senate Bill 565, 85Regular Session, provided certain civil immunities to members of dental
peer-review, judicial, or gevance committees and members of the Board in the performance
of their duties.

Senate Bill 779, 65Regular Session, provided authority to appoint and reimburse certain
persons to aid the board; providing for a Dental Hygiene Advisory Committee anwlipgov
terms of office and duties of its members.

1981
Senate Bill 763, 67th Regular Session, raised the number of members to twelve, with the
addition of three public members.

1985

House Bill 728, 8®Regular Session, required that all revocations, eations, or suspensions
of licenses by the Board comply with the Administrative Procedure and Texas Register Act.

1989

Senate Bill 586, 71Regular Session, related to the funding of an approved peer assistance
program by the Board.

1991

In 1991, (Housaill 817, 72nd Texas Legislature, Regular Session), two dental hygienists and
one additional dentist were added to the composition of the board raising the number of
members to 15.

1995

Senate Bill 18, 74Regular Session, was enacted. Thigdlgited to the reestablishment and
operation of the State Board of Dental Examiners and to the regulation of the practice of
dentistry and dental hygiene; providing penalties; and making an appropriation. The bill raised
the number of public members tex for a total of 18 members.

1999

Senate Bill 524, #6Regular Session, authorized the Board to issue warning letters to licensees
found to have violated the DPA or Board rules. The bill exempted disciplinary action from the
confidentiality privilege dbrded to investigative files.
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2001

Senate Bill 533, #7Regular Session, required thedd, if it determines that the continued
performarce by a person licensed by thedd of a procedure for which the person holds a

permit would constitute, acleah YYAY Sy G4z 2N O2y iAydzZiy3a GKNBI G
well-being, to temporaite & dza LISY R (G KS LISNER2yQa fAOSyasS 2NJ |
Office of Adninistrative Hearings to hold a subsequdrg@aring on any other action, in addition

to a suspension, to be taken against the license or permit holder.

Senate Bill 539, #7Regular Sessionsqvided that on or before September 2002, a licensee
obtain a permit to administer enteral conscious sedation and pay a fee (annually) in an amount
set by the Board and provided that the Board may conductsiv@ office inspections as
necessary or upon request.

Senate Bill 533, 77 Regular Session, authorized theo®d to suspend a licensees
sedation/anesthesia permit on an emergency basis.

2003

Senae Bill 263, 78 Regular Session, reduced the Board membership from 18 to 15 members;
established informal settlement conferences amve the Board the authority to order
restitution in an agreement resulting from an informal settlement conference; atbvior
injunctions, cease and desist and emergency cease and desist orders with regards to the
practice of dentistry without a licenseThe bill also establishedew requirements to register
dental assistants who makes dentafays;and required the licesure of faculty members of
dental and dental hygiene schools.

House Bill 660, 78Regular Session, entitled the State Board of Dental Examiners to obtain
criminal history record information on an applicant for a license, a holder of a license, or
anyonewho is requesting a determination of eligibility for a license.

2005

Senate Bill 610, 7™Regular Session, allowed tBeard to designate four regional examining
bodies whose test scores would be used for licensure as a dentist and dental hygienist;
provided theBoard with the ability to suspend a license of a license holder upon proof of a
prior conviction and equired all dental assistants who make dentalays to hold an xay
certificate issued by thBoard.

2007

House Bill 3876, 8DRegular Sssion,required that a dentist belesignated as a custodian of
records for a dental clinic. It required that the custodian of records must produce the patient
records immediately upon request by the State Board of Dental Examiners and the treating
dentistand pgrovided penalties for noncompliance.
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2009

Senate Bill 455, 81Regular Session, amended the Texas Occupations Code to create a coronal
polishing certificate issued by the Texas State Board of Dental Examiners to a dental assistant
who meets the equirements set forth in the bill.

Senate Bill 887, 81Regular Session, authorized theo@d to establish procedures for the
alternative informal assessment of administrative penalties for violations.

House Bill 963, 81 Regular Sessionexpanded the grounds for license suspension or
revocation, disqualification for a license, or denial of an opportunity to take a licensing
examination to include a conviction of any of the following offensas:offense that does not
directly relate to tle duties of the licensed occupation and that was committed less than five
years before the date of the person's license application; an offense for which a person is not
eligible for judgeordered community supervision; or a sexually violent offense.

Howse Bill 2808, §1Regular Sessiommended provisions of the Occupations Code relating to
the power of a licensing authority to revoke, suspend, or deny a license on the basis of certain
criminal proceedings. The bill prohibited a licensing authority fommsidering a person to have
been convicted of an offense for such purposes if a judge dismissed certain proceedings and
discharged the person at the end of a period of supervision unless the licensing authority
determines that the person may pose a contéd threat to public safety or that employment

of the person in the licensed occupation would create the opportunity to repeat the prohibited
conduct or if the person is an applicant for or the holder of a license that authorizes the person
to provide lawenforcement or public health, education, or safety services or certain financial
services.

2013

House Bill 3201, &Regular Session, substantially increased funding andirhgtequivalent
positions; required the Board to collect information descdbia Section 254.019 of the Dental
Practice Act (i.e., relating to ownership of dental practices and agreements with dental service
organizaions) from dentists and provida report regarding such information to the Istture

on November 1, 2014.

The Boad was authorized tocreate a Dental Review Panel to assist with the review of
complaints related to professional competencyhe DRP is comprised d®5 licensed Texas

dentists who review and write expert reports reviewing and identifying the allegationthe
F3SyOeQa aidl yRIFNR 27F OIbyayentylstafiSaidetermine wWiich calieS L2 NIi
NBazftdziaAzy Aa | LILINBLNRIFGSO 5wt KlFa KdzaASfeée o°¢
prosecute cases.

HB 3201 also granted the Board the laotity to issue public, nodisciplinary action in the form

of a Remedial Plan. The Board issued its first Remedial Plans at its February 29, 2015, Board
meeting. Since that time the Board has issyedRemedial Plansclosing52 TSBDE cases
proving theRemedial Plan is a very effective settlemantl case resolutiotool.
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Along with HB 3201, the agency was authorized to grow from 3@iratemployees to 58

currently budgeted fulltime employees. In order to accomplish such an increase in staff,
substantial time has been spent hiring and training new employees and considerable
AyoSaayYSyd Kra o6SSy YIRS NBadNHOGdAdZNAY3I (GKS |
agency expects to maintain 58 FTEs throughout FY 2016.

2015

Senate Bill 519, 84Regular Session, requires the®etay of State and the @ard to enter into
an interagency memorandum to share information collected on the registration of Dental
Support Organizations in Texas.

Senate Bill 195, &4 Regular Session, authorizes theoadd to establish reasonable and
necessary fees to cover the cost of an official prescription program established and maintained
by the Texas Pharmacy Board.

House Bill 2849, 84 Regular Sessiorpermits dental schools and dental hygiene schools
accredited bythe Commission on Dental Accreditation of the American Dental Association to
offer coronal polishing education.

Senate Bill 1307, 84w S 3dzf | NJ { SaaA2y T | YSYyRa (GKS RSTAYAGA
GKS | yAGSR {GFIGSa¢és aaAtAirNBE HASBIESCES YEYRSN
exempts an individual whdolds a licensed issued by thedd from any increased fee or

penalty imposed by the agency for failing to review the license in a timely member if the
individual establishes that theyafed to renew the license in a timely manner because the
individual was serving as a military service member; allows aye@n extension to a military

service members who hold a license to complete continuing education requirements and any
otherrequirenSy & NBf I GSR (G2 GKS NBySglt 2F F YATtAGFN
Executive Director of a state agency to waive any prerequisite to obtaining a license for military
service member, military veteran or military spouse that holds a curreense issued by

another jurisdiction that has licensing requirements substantially equivalent to Texas
requirements and or within the five years preceding the application datd tie license in this

state. The bill alscequires a state agency to pronantly post a notice on the home page of

GKS 3SyoeqQa LYGSNySi 6SoaAiridsS RSaONARoAy3d GKS
military veterans and military spouses.

Senate Bill 807, 84Regular Session, authorizes thead to waive the liceres application and
examination fees paid to the state for an application who is a military service member or
military veteran whose military service, training, or education substantially meets all the
requirements for licensure; or a member service memleiljtary veteran, or military spouse
who holds a current license issued by another jurisdiction that has licensing requirements
substantially equivalent for a license in Texas.
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Policymaking Structure

A. Complete the following chart providing informabn on your policymaking body

members.

Texas State Board of Dental Examiners
Exhibit 3: Policymaking Body

Term / Appointment Dates I .
Member Name / Appointed by Qualification City
Rodolfo G. Ramos, JDDS 6 years/20092015/ Governor | Dentist Member Presiding Houston
Officer
Steven J. AustjiDDS 6 years/20122019/ Governor| Dentist Member, Board Amarillo
Secretary
Kirby Bunel, JrDDS 6 years/20122019/ Governor | Dentist Member Texarkana
James W. ChancellddDS 6 years/20092015/ Governor | Dentist Member Garden
Ridge
Emily W. Christy 6 years/20132017/ Governor| Public Member San Antonig
Renee S. Cornett, RDH 6 years/20092015/ Governor | Hygienist Member Austin
D. Bradley DearDDS 6 years/20112017 Governor | Dentist Member Frisco
Whitney Hyde 6 years/20092015/ Governor| Public Member Midland
Christie M. LeedyDDS 6 years/20132017/ Governor| Dentist Member Abilene
TimoK & Wao hQl | NBI W6 years/20122019/ Governor|Public Member Farmers
Branch
Lois M. Palermo, RDH 6 years/20132019/ Governor| Hygienist Member League City|
David M. Tillman 1 year/2015/ Governor Dentist Member Aledo
Lewis M. White, JD 6 years/20122019/ Governor| Public Member Katy
Jason A. ZimmermalDS 2 years/20152017/ Governor| Dentist Member Keller
Vacant

Table3 Exhibit 3 Policymaking Body

B. Describe the primary role and responsibilities of your policymaking body.

The policymaking body (Boardpsuresthat an effective program for dentistry is carried out
using the facilities, resources, and stafthe agency.
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The primary roles and responsibilities of the policymaking body are as follows:

1. The Board employs an Executive Director and ensures thdixkeutive Director
properly carries out the management and administrative functions of the
agency;

2. ¢CKS . 2FNR FLIINR2G@SE +y 2LISNFrGAy3a o6dzR3ISG
FYR FLIINR@Sa (GKS | 3SyoeqQa [S3aAratlarodsS |

3. The Boardmposes appropriate disciplinary or remedial action against licensees
gK2 I NB F2dzyR (2 KI@S @Az2tladSR G4KS 1 Ol

4. The Board adopts rules necessary to administer and enforce the Dental Practice
Act, including rules that define or descrildeetstandard of care and standards of
ethical practice; establish guidelines for complaint investigations, and prescribe
procedures for the impsition of action by the Board;

5. The Board provides specialized and technical information and advice to assist
agency staff in carrying out agency objectives;

6. Designated Board members serve as examiners on the Western Regional
Examining Board (WREB) exams.

C. How is the chair selected?

The chair (Presiding Officer) is appointed by the Governor of Texas, widlttie and consent
of the Senate.

D. List any special circumstances or unique features about your policymaking body or its
responsibilities.

In addition to the Bard, the Dental Practice Act also creates the Dental Hygiene Advisory
Committee, comprised othree dental hygienists appointed by the governor; two public
members appointed by the governor; and one dentist member appointed by the Board.

t dzNBdzt yi G2 ¢SEd hOOd / 2RS {SOGA2Y HcHDPApPpME
to dental hygiene

Similarly, the Dental Practice Act creates the Dental Laboratory Certification Council, comprised
of three members appointed by the Boar®ursuant to Section 266.101 of the Dental Practice
Act, DLCC reviews each application for registration or renamdl may recommend rules
related to dental laboratories to the Board.
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E. In general, how often does your policymaking body meet? How many times did it meet
in FY 2014? In FY 20157

The Bard meets on a quarterly basis.

FY 2014 FY 2015 FY 2016

November 8, 2013 November 21, 2014 November 20, 2015
February 8, 2014 February 27, 2015 February 26, 2016
May 9, 2014 May 29, 2015 May 27, 2016
August 8, 2014 August 14, 2015 August 12, 2016

F. 2KFG GellsS 2F GNIAYAYy3a R2 YSYO Srbchive2 T &2 dzNJ | 3
The agency provides online training anepgrson training to Board members.

Online training includesstatutorily required traning related to Open GovernmentDpen
Meetings and Public Information Act training provided by the Office of the AggriGeneral

and additional training courseoordinated by the Health Professions Council. The HPC training
is divided into two segmentsThe firstcovers the history and purpose of State Occupational
Professional Licensing, the role of the Board Member, Texas legislative budget processes,
statutory framework, administrative rulemaking, and the functions of licensing
boards/agencies. The secondmporent of the HPC trainingg a summary of law and review of
statutes prepared by the Office of the Attorney General.

The agencylso provides ifhouse training to each new board member involving a haomls
one-on-one session withthe Executive Director andach division director. Board members
receive inbrmation on the history of the Dentaldard, its legislative requirements, the agency
strategic plan, mission and goals, and the role and scope of thegglatid responsibilities to

the Board, agency, andhe people of Texas.The training materials are available to Board
members for reference at any time on the internal Board member website maintained by the
agency.

In the 84" Legislative SessipSenate Bill 35%as introduced It specifically prescribed training

to berequired of the members of the Board and required the Board to adopt by rule a code of
conduct. While the bill was not enacted, the agency baguna comprehensive review of its
Board member training to be seiits Board members a@dequately trained as tthe role they

play in the governance of the State.

Seeattachment 16 forcurrentBoard Member training materials
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G. Does your agency have policies that describe the respective roles of the policymaking
body and agency staff in running the agency? If so, describe these policies.

Yes. In addition to the attached materials related to the role asponsibilities of the Board,
eachdivision hadlistinct policies and dutiesThe agency is divided into siixisions:Executive;
Dental Practice, Finance and Administration; Investigations; Legal; and Licensing.

¢tKS 9ESOdziA@®S 5A0AaA2Y LINRPOARSE fSIFRSNBKAL]
manages the dayo-day operation of the agency, and ensurdsategic goals are met. The
Executive Division embraces a planning strategy:thatestablishes objectives based on its
mission, 2) specifies sound strategies as a frameworlalfoagency decisiemaking, and 3)

makes allowance and prepares for buildorganizational resilience.

The Dental Practice Divisi@novides consultation and technical assistance to agency staff. The
Division is key ithe preliminaryinvestigationof complaints filed with the Board to determine if

an official investigation shald be commenced. Specifically, the Division consideoss to
evaluate whethethe standard of carevasviolated by the licensee.

The Finance and Administration Division performs administrative and support functions for the
agency includingnanagingthe internal operating budget, reportingperformance measures,
purchasing, accounts payable, accounts receivable, travel reimbursement, payroll and
personnel management, property management, and mail distribution.

The Investigations Division receivespcessesand investigates complaints filed by the public.
It enforces compliance with disciplinary actions and conditions as set forth foraain by
the Board

The Legal Division prosecutes violations of the laws and rules related to the prattice
dentistry. The Division also providegalinformation to members of the publi@and provides

legal services and guidance to the Board and agency staff relating to the regulation of the
practice of dentistry and the administration of the agendyhe Dvision is also responsible for
researching and drafting recommendations for Board rulemaking.

The Licensing Division reviews, processes and issues licenses, registrations and certificates to
applicant dentists, dental hygienists, dental assistant, delalbratories, and mobile dental
facilities. Licensing provides information to applicants and the general public and also annually
renews licenses, registrations and certificates.

The tableon the next pagellustratesa breakdown of roles andesponsibilies between the
Boardand agency staff.
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AREA BOARD EXECUTIVE DIRECTOR/AGENCY
EXECUTIVE STAFF
Longterm Goals (Over 1 Year) Approves Recommends and Provides Input
Shortterm Goals (Less than 1 Year) | Monitors Establishes and Carries Out
Dayto-DayOperations No Role Makes all Management Decisions
Budget Approves, Reviews, Audits Develops, Recommends, Implement
Capital Purchases Oversight Only Prepares and Approves
Decisions on Building, Renovation, | Oversight andApproval through Proposes and Executes
Contracts, Leasing Expansion Budget
Supply Purchases No Role Establishes Policy and Adequate
Record Keeping approval levels
among staff
Major Repairs Approval through Annual Budget Authorizes Repairs
Process
Minor Repairs No Role Authorizes Reairs
Emergency Repairs Works with the Executive Director Notifies and acts with concurrence
with the Presiding Officer
Cleaning and Maintenance No Roles Works with Texas Facilities
Commission
Fees Adopts Policy Develops Fee Schedule
Billing, Crediaind Collections Adopts Policy Proposes Policy and Implements
Hiring of Agency Staff No role in overall staff hiring exceg Approves All Hiring
for the hiring of the Executivg
Director. The Executive Directq
Selection Committee review
applications for the Executive Direct
position and recommends tof
candidates for consideration an
approval by the full Board.
Agency Strategic Plan Oversight and Approval, Works wi{ Proposes Plan and Implements
Executive Staff
Business Continuity Plan (COOP) OversightOnly Approves and Implements

Septe

What information is regularly presented to your policymaking body to keep them
AYTF2NYSR 2F @2dzNJ  3Sy0eéQa LISNF2NXYI yOSK

Quarterly Division Reports provide a progress report on division statidticsiness
process updatesand developmets, recommendations made to thpolicymaking body
requiring their input, consideratim and/or action, and personnalpdates from the
previous board meetinglhe Executive Director reports on general agency matters as well
as the status of &ses that were filed with the agency more than two years ago in
accordance with Tex. Occ. Code §8255.007(a).

Regular eporting related othe 3Sy 0@ Q& t S NJF 2 NJY I 5th® Boaravith & dzNB &
the strategicplanning, budgeting structure, evaluatiomé decisionmaking processes,
andaccountability systems including performance buiilgg and performance monitoring

which ensures the policymaking body is informed, siajermed and upto-date and in

line with targeted and projected performance measures.
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3. Annual reporting ond h NB I yAD EGS 21/ 6y O Sprovide yortlieABodrda® S &
organizing frameworki 2 ' f A3y YR AYGSINI GS STengeNlia 2
and keep the agency moving forwawvdth targeted and projected goals and measures.
Furthermore this reporting informs the publan thel 3 S y [ar@sitowards reaching
its goals and allosthe public to better navigate the dental care system.

4. Information and updates on Agreed Settleme@trders, Remedial PlansModification
Orders, Consen®rders, Voluntary Surrender Ordermd dismissal of cases requiring a
Board voteare regularly and consistentlgrovided to theBoardfor consideration and
approval.

5. Information and updates on Rule@se regularly and consistently prokdd to theBoardfor
consideration, review and possiblecteon including but not limitedto adoption, re
adoption, or withdrawal in accoraee with Texas Government Co&=ction 2001.039.

6. Information, updates, andrecommendations on Hemgs at the State Office of
Administrative Hearings (SOAH) are regularly and consistently provided Board.

How does your policymaking body obtain input from the public regarding issues under
the jurisdiction of the agency?How is this input incorporated into the operations of
your agency?

The Board receives public input through:

1. Public testimony at Board meetings, committee meetings, and public hearings;

2. Formal scheduled appearances at Board meetings, committee meetamgs,public
hearings;

3. Written testimony at Board meetings, committee meetings, and public hearings;

»

Written public comments on proposed rulemaking undertaken pursuant to the
Administrative Procedures Act.

5. Staff reports of stakeholder input received at $tlfd stakeholder meetings, customer
input received through Customer Service Survey, and informal comments received by
the agency through its email, phone, fax, or mail systems.

Public input helps improve program effectiveness and efficiency and also tieeftrengthen
administrative and management systems and controls wiwckurn help the Board provide
useful, objective, and timely information to agency staff and interested stakeholders.

In addition to input regarding agency operat®yrmuch of the pubt input received by the
Board or the agency relates substantively to policy or rulemaking considerations.

l'yY T RRAGAZ2YIEZ YR ONRGAOIT X O2YLRyiSaficus2 ¥ (K S
on continuous quality improvemersiupported by a sélassessment that will allow the Board to

evaluate past performance in order to improve future performance. The foundation for this
accountability is thd: 3 S y éddrfditinent to custoner service satisfaction. The agenugs

placed a high priority on customeatisfaction and intends to improve satisfaction by deploying
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J. If your policymaking body uses subcommittees or advisory committees to carry out its
duties, fill in the following chart.

Texas State Board of Dental Examiners
Exhibit 4: Subcommittees and AdvisoBommittees

Name of Subcommittee
or Advisory Committee

Size / Composition / How are|
members appointed?

Purpose / Duties

Legal Basis
for Committee

Dental Hygiene Advisory
Committee (DHAC)

Sixmembers: three dental
hygienists and two public
members appointed by the
Governor and one dentist
appointed bythe Board
Members of this advisory
committee serve staggered
6-year terms.

To advisehe Boardon
matters relating to dental
hygiene.

The law ertaining to DHAC
is found in the Texas

Occupations Code (Dental
Practice Act) under Chapte
262, Subchapters B and C|

Dental Laboratory
Certification Council (DLC(

ThreeCertified Dental
Technicians appointed by
the Boardfor two-year
terms.

To advisghe Boardon
matters relating to dental
laboratories.

The law pertaining to DHA(
is found in the Texas

Occupations Code (Dental
Practice Act) under Chapte
262, Subchapters B and C|

Enforcement Committee
(standing)

Enforcement Committee
members are appoied by
the Presiding Officer.

To advisehe Boardon
matters relating to the
Dental Practice and
Investigations Divisions.

The law pertaining to the
Enforcement Committee is
found in the Texas
Occupations Code (Dental
Practice Act) under Chapte
262,Subchapters B and C.

Licensing Committee
(standing)

Licensing Committee
members are appointed by
the Presiding Officer.

To advisehe Boardon
matters relating to the
Licensing Committee.

The law pertaining to
Licensing Committee is
found in the Texas
Occupations Code (Dental
Practice Act) under Chapte
262, Subchapters B and C|

Quality Control Committee
(standing)

Quality Control Committee
members are appointed by
the Presiding Officer.

To advisehe Boardon
matters relating to defining
prioritizing, overseeing and
monitoring performance
improvement activities
within the agency.

The law pertaining to the
Quality Control Committee
is found in the Texas
Occupations Code (Dental
Practice Act) under Chapte
262, Subchapters B and C|

Ad Hoc Advisory
Committees

As needed

As needed

Texas Govt. Code Chapter
2001 and Board Rule
107.60(e)

Table4 Exhibit 4 Subcommittees and Advisory Committees
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V. Funding

A, t NPOARS || ONAST RSAONARLIIAZ2Y 2F &2dz2NJ 1 3Sy0eQ

TSBDE is required Isyatute to generate sufficient funds each year to cover all expenditures.
Historically, TSBDE generates annual revenue far in excess of what is needed to cover all agency
expenditures. TSBDE is appropriated general revenue and appropriated receipts.

B. L&d Fff NARSNAR GKIFIG aA3IyATAOFLyGfte AYLI OL &2

In Fiscal Year 2014 and 2015, TSBDE had a contingent revenue ri¢ediSlature, GAA,
Article VIII, page 8, Rider 2 and a contingency rider for HB BZ@L@slature, GAA, Article IX,
page 79, Section 18.28.

C. {K2¢g @2dzNJ | 3Sy0eqa SELISYRAGIINBA o0& &GN (S8

Texas State Board of Dental Examiners
Exhibit 5: Expenditures by Strategy 2014 (Actual)

Goal / Strategy Amount Spent Percent of Total In(éﬁ] r:jtg?jcitnE'l)'(thTi\i;:(r)i?t

Goal 1.1 /Complaint Resolution 2,503,937.69 64.7 217,998.75

Goal 1.2/Peer Assistance Progra 124,250.00 3.2 97,500.00

Goal 2.1/Licensure & Registratior] 777,362.93 20.1 286,590.28

Goal 2.2/Texas.gov 295,030.50 7.6 295,030.50
Subtotal: 3,700,58112 95.6 897,119.53

Goal 3.1/Indirect AdminLicensure 86,280.00 2.2

Goal 3.2/Indirect Admig 86,299.50 2.2

Complaint Resolution

GRAND TOTAL: 3,873,16062 100.0 897,119.53

Table5 Exhibit 5 Expenditures by Strategy

D. {K2¢g @2dzNJ | 3SyOeQa az2dz2NOSa 2F NBGSydzsSo
appropriations, all professional and operating fees, and all other sources of revenue collected
by the agency, including taxes and fines.

Texas State Board of Dental Examiners
Exhibit 6: Sources of Revenue Fiscal Year 2014 (Actual)

Source Amount
General Revenue Fund 3,977,964
Appropriated Receipts 296,158
TOTAL 4,274,122

Table6 Exhibit 6 Sotces of Revenue
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E. If you receive funds from multiple federal programs, show the types of federal funding

sources.

Texas State Board of Dental Examiners
Exhibit 7: Federal Funds Fiscal Year 2014 (Actual)

SelfEvaluation Report

Type of Fund Slt/?;fclh':ggzgal State Share Federal Share Total Funding
None 0 0 0 0
TOTAL 0 0 0

Table7 Exhibit 7 Federal Funds

F. If applicable, provide detailed information on fees collected by your agency.

Texas State Board of Dental Examiners
Exhibit 8: Fee Revenue FiscalYear 2014

Fee Description/ Current Eee/ Number of Where Fee Revenue is
Program/ Statutory Maximum Persons or Entities | Fee Revenue Deposited
Statutory Citation y Paying Fee
Dentistc Application by .
Credentials; Occupations Code $2,800 142 $397,600 Unapprggcztne:eeenera
Sec. 254.004
Dentistc Initial Application by .
Examc Occupations Code Sec. $220 893 $196,460 | Unappropriated Genera
Revenue

254.004
Dentist¢ Renewalg; Unappropriated Genera|
Occupations Code Sec. 254.00 $151¢ 1 year 15,899 $2,400,749 Revenue
Dentist¢ HB3201 Surcharge
Occupations Code Sec. 254.00 $55 15,656 $861,045 General Revenue
Dentist Faculty, Initial Unaporopriated Genera
Applicationc Occupations Code $120.00 23 $2,760 PP RZvenue
Sec. 254.004
DentistFacultyq Renewalg; Unappropriated Genera|
Occupations Code Sec. 254.00 $96.00¢ 1 year 124 $11,904 Revenue
Dentist Professional Fee Unappropriated Genera|
Occupations Code Sec. 254.00 $200.00 15,972 $3,194,419 Revenue
Dentist Intern¢ Resident Unappropriated Genera|
Tracking Number $50.00 79 $3,950 Revenue
Dental Hygienist Application by .
Credentials; Occupations Code $630 107 $67,410 Unapprgz:ztne:eGenera
Sec. 254.004
Dental Hygienist Initial .
Applicationg Occupations Code $120 699 $83,880 Unapprgzsz;tne:eGenera
Sec254.004
Dental Hygienist Renewals; Unappropriated Genera|
Occupations Code Sec. 254.00 $101.00¢ 1 year 12,326 $1,244,926 Revenue
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Fee Description/ Current Eee/ Number of Where Fee Revenue is
Program/ Statutory Maximum Persons or Entities | Fee Revenue Deposited
Statutory Citation y Paying Fee
Dental Hygienist Facultylnitial .
Applicationsg Occupations Codg $120.00 0 $0 Unapprggsz;el?eGenera
Sec254.004
Dental Hygienist Faculty .
Renewalg Occupations Code $84.00¢ 1 year 9 $756 Unapprgzcitne:eeenera
Sec. 254.004
Dental Assistant Initial Unaporopriated Genera
Registrationg Occupations $36 8,037 $289,332 P szenue
Code Sec. 254.004
Dental Assistant Renewals Unaporopriated Genera
Registrations; Occupations $30- 1 year 33,950 $1,018,500 P szenue
Code Sec. 254.004
Dental Assistant Other Unaporopriated Genera
Certificates and Renewats Variousg 1 year 5,068 $83,376 pp szenue
Occupations Codee8. 254.004
Dental Labg Initial Registration Unappropriated Genera|
¢ Occupations Code Sec. 254.0 $125 63 $7.875 Revenue
Dental Labg Renewalg; Unappropriated Genera|
Occupations Code Sec. 254.00 $132¢ 1 Year 855 $112,860 Revenue
Mobile Dental Facilitg Unaporopriated Genera
Applicationg Occupations Code $120 15 $1,800 P szenue
Sec. 254.004
Mobile Dental Facilitg Unappropriated Genera
Renewalg; Occupations Code $60¢ 1 year 60 $3,600 PP RZvenue
Sec. 254.004
Nitrous Oxide Anesthesia Unaporopriated Genera
Applications- Occupations Codeg Varies 1,318 $56,960 P Rgvenue
Sec. 254.004
Nitrous Oxide Anesthesia Unaporopriated Genera
Renewals Occupations Code $10¢ 1 year 11,360 $113,600 P Rgvenue
Sec. 254.004
Late Fees/Penalties . Unappropriated Genera|
Occupations Code Sec. 254.00 Various 13,903 $336,767 Revenue
Fines- Occupations Code Sec. . Unappropriated Genera|
254,004 Various 117 $246,330 Revenue
Peer Assistance Fee foentistg General
Occupations Code Sec. 254.00 $9¢ 1 year 16,179 $145,612 | Revenue/Unappropriate
GR

Peer Assistance Fee for Dental
Hygienistg Occupations Code $2¢ 1 year 12,520 $25,041 General Revenue
Sec. 254.004
Texas Online subscription Fee
Dentist¢ Occupations Code Se $10¢ 1 year 16,091 $160,910 General Revenue
254.004
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Fee Description/

Current Fee/

Number of

Where Fee Revenue is

Program/ Statutory Maximum Persons or Entities | Fee Revenue Deposited
Statutory Citation y Paying Fee

Texas Online subscription Fee
Dental Hygienist Occupations $6¢ 1 year 12,409 $74,454 General Revenue
Code Sec. 254.004
Texas Online subscription Fee
DentalAssistants; Occupations $2¢ 1 year 28,473 $56,946 General Revenue
Code Sec. 254.004
Texas Online subscription Fee
Dental Labg Occupations Code $3¢ 1 year 849 $2,547 General Revenue
Sec. 254.004
Duplicate Certificates/Licenses Unappropriated Generad
Occupations Cod8ec. 254.004 $10 106 $1,060 Revenue
Duplicate Certificates/Licenses Unappropriated Genera
Occupations Code Sec. 254.00 $15 30 $450 Revenue
Duplicate Certificates/Licenses Unappropriated Generd
Occupations Code Sec. 254.00 $25 2,068 $51,700 Revenue
Juris Exam Admin Fee Unappropriated Genera|
Occupations Code Sec. 254.00 $20¢ 3 years 8,429 $168,580 Revenue
Seminars, Workshops
(Estrategy) GAA, 81 Leg RS, A $34¢ 3 years 8,429 $286,590 | AppropriatedReceipts
IX, Sec. 8.09
Sale of Copies & other Printed
Records; GAA, 81 Leg RS, Art Various Unknown $8,293 Appropriated Receipts
IX, Sec. 12.02
Sale of PublicationsPrinted
Laws & Rules, SignGAA, 8T Various Unknown $1,275 Appropriated Receipts
Leg RS, Art IX, Sec. 12.02
Administrative Fee for Criminal
I_Evaluatlons / Regctlvate a retirg Varies 126 $5.050 Unappropriated Genera|
license- Occupations Code Sec Revenue
254.004
Table8 Exhibit 8 Fee Revenue
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VI. Organization

A. Provide an organizational chart that includes major programs and divisions, and shows
the number of FTEs in each program or division. Detail should include, if possible,
Department Heads with subordinates, and actual FTEs with budgeted FTEs in
parenthesis

Texas State Board of Dental Examiners Organizational Chart
Fiscal Year 2016

Executive Director . . Communications
Executive Assistant
3(4) FTEs Manager
Director Director Director General Counsel Director
Dental Practice Finance & Administration Investigations Legal Licensing
2(3) FTEs 8.3 (8) FTEs 21 (21) FTEs 10 (10) FTEs 11(12) FTEs
Program Specialist Staff Services Officer Assistant Director Attorney Licensing & Permit
Specialist
Licensing & Permit
Program Specialist Accountant Lieutenant Lieutenant Attorney n:tnsmg. , crmt
Specialist
Licensing & Permit
Accountant Field Investigator Field In Attorney L
Specialist
Licensing & Permit
Accounting Technician Field Investigator Field In Attorney 1:cnsmgl ) ermi
Specialist
Li ing & Permit
Accounting Technician Field Investigator TField Investigator Attorney 1censmg. . ermi
Specialist
Licensing & Permit
Systems Analyst Field Investigator Field Investigator Attorney cens g_ X ermi
Specialist
Systems .Sulpporr Inspector Inspector Legal Assistant Llcenslng.& .Permn
Specialist Specialist
I " Comnil o Legal Asdstant Licensing & Permit
Part-Time Temporary nspector ¢ Otlicer gal Assigtan Specialist
Clerk | |
Administrative . . Administrative Licensing & Permit
Compl Officer
Supervisor Assistant Specialist
Administrative Administrative Licensing & Permit
Asgistant Assistant Specialist
Administrative Customer Service
Asgistant Representative

Texas State Board of Dental Examiners
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B. If applicable, fill in the chart below listing field or regional offices

Texas State Board of Dental Examiners
Exhibit 9: FTEs by LocationFiscalYear 204

Headquarters, Region, . Colocation? Number of Number of
or Field Office Location ves / No BudgetedFTEs Actual FTEs
FY 2014 as of August 31, 2014
Headquarters/Central Austin No 38 30
Region 1: Dallas/Fort Worth Denton No 1 1
Region 1: Dallas/Fort Worth McKinney No 1 1
Region 1: Dallas/Fort Worth N. Richland Hills No 1 1
Region 1: NortlCentral Texas Athens No 1 1
Region 2: Houston La Marque No 1 1
Region 2: Houston Houston No 1 1
Region 2: Houston Santa Fe No 1 1
Region 2: Huntsville Huntsville No 1 1
Region 3: Central Texas Austin No 3 3
Region 3: Central Texas Buda No 1 1
Regiod: South Central Texas La Grange No 1 1
Region 4: South Central Texas San Antonio No 2 2
Region 4: South Central Texas Schulenburg No 1 1
TOTAL: 54 TOTAL: 46

Table9 Exhibit 9 FTEs by Location
C. Whatareyourr 3Sy O Qa C¢9 O 14R012N) FA&OFft &SI NRAR H”

FY201456.8FTEs
FY2015: 58.0 FTEs
FY2016: 58.0 FTEs
FY201758.0 FTEs

D. How many temporary or contract employees did your agency have asAofust 3,
20147

One (1), partime temporary employee as of Auguzl, 2014
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E. [Aad SI OK

by program

@2dzNJ | A3SyoeQa

Texas State Board of Dental Examiners

1Se& LINPINT

Exhibit 10: List of Program FTEs and Expenditures 0 Fiscal Year 2014

Program

Number of Budgeted
FTEs FY 2014

Actual FTEs as of
August 31, 2014

Actual Expenditures

Complaint Resolution 36.5 32.25 $2,503,937.69
Peer Assistance Program 0.5 0.50 $124,250.00
Licensure & Registration 12.0 8.83 $777,362.93
Texas.gov 0.0 0 $295,030.50
Indirect Administration 5.0 4.33 $172,579.50
TOTAL 54.0 45.91 $3,873,160.62

Table10 Exhibit 10 List of Program FTEs and Expenditures

Texas State Board of Dental Examiners
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VII. Guide to Agency Programs

SelfEvaluation Report

This section addresses the history, function, and success of the follagengyprograms
divided by strategy

1. Indirect Administration

2. Licensing Division

3. Enforcement Group

a.

b.

September2015

Investigations/Compliance Division
Dental Division
Legal Division

I. Case Resolution

ii. Rulemaking

lii. Other sevices

Executive Division

31
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1. Indirect Administration

A. Provide the following information at the beginning of each program description.
Name of Program or Functionindirect Administration
Location/Division:Headquarters / Finance and Administration
Contact Name:lrma Rodriguez
Actual Expenditures, FY 2014172,579.50
Number of Actual FTEs as of June 1, 2@.B:FTEs
Statutory Citation for Program:

B. What is the objective of this program or function? Beribe the major activities
performed under this program.

Key functions of Indirect Administration include budgeting, accounting, purchasing, personnel,
property management, information technology, and mail distribution.

Key objectives of this program indle the following:

f ¢2 LINBLI NB>X ado YAl YR Y2yAG2NI G4KS F3Syoe
Biennial Operating Budget; prepare and monitor annual internal operating budgets.
1 To comply with all Comptroller Accounting Policies, Notices to Statechagerelating to
fiscal matters by specified due dates.
1 To prepare and submit all required accounting and fiscal reports and reconciliations to
the appropriate oversight agencies.
1 To assess the needs of the agency and supervise the purchasing and stigjigsain
accordance with all Comptroller Texas Procurement and Support Services Division
(TPASS) rules and procedures.
f ¢2 aSNWS a GKS 3SyoeQa |dzYty wSaz2dz2NOS: t
Office in ensuring agency compliance with all aggtile state and federal personnel
statutes.
To manage the information resource needs of the agency.
To prepare quarterly and annual performance measures reports.
To review legislation that has an impact on the practice of dentistry and agency
operations;to prepare all fiscal notes for the agency.
1 To manage and coordinate space needs for the agency.
1 To assist the Executive Director in preparing and submitting the TSBDE Strategic Plan.
1 To provide verbal and written information to the Board staff.

= =4 -4

C. What evidence can you provide that shows the effectiveness and efficiency of this
program or function? Provide a summary of key statistics and outcome performance
measures that best convey the effectiveness and efficiency of this function or program.

Indirect Administration handles daily operations of the agency, budgeting, accounting, cash
receipts, payroll, human resources, purchasing, property management, and information
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technologies. The administrative functions are an essential part of TSBDE and as silich,
always be needed.

D. Describe any important history regarding this program not included in the general
agency history section, including how the services or functions have changed from the
original intent.

The administration functions are an esskrit f LJ- NI 2F GKS | 3SyoeQa 2L
be necessary.

E. Describe who or what this program or function affects. List any qualifications or
eligibility requirements for persons or entities affected. Provide a statistical breakdown
of persons o entities affected.

This function serves all of the agency employees and Board members. Functions include daily
operations of the agency, budgeting, accounting, cash receipts, payroll, human resources,
purchasing, property management, and informati@chnologies. The administrative functions

are an essential part of TSBDE and as such, it will always be needed.

F. Describe how your program or function is administered. Include flowcharts, timelines,
or other illustrations as necessary to describe aggmnpolicies and procedures. Indicate
how field/regional services are used, if applicable.

The Finance and Administration section is administered by the Director of Finance and
Administration who reports directly to the Executive Director. The DivisiorcDr is
adzLISNIAAaA2N) 2F AAE C¢9Qa Ay (KAa aSoOiArAzyyY {SyaA
Accounting Technician Il, Staff Services Officer, and Information Technology Manager.

The general duties and function of these staff are descrie follows:

Budgetc The Division Director performs these activities:

1 Prepares budget reports submitted by the agency.
1 Prepares the Annual Financial Report submitted by the agency.

Accounting and Fiscal ActivitieS he four accounting staff perform tee general activities:

1 Prepares financial transactions involving agency vouchers, payrolls, and revenues
submitted by the agency.

1 Records, classifies, examines, and analyzes financial records, cash documents, or

reports.

Maintains inventory of office equipent and accounting records.

Responsible for maintaining an effective accounting control system.

Responsible for opening and processing incoming mail.

Maintains payroll records

= =4 -4
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Purchasing Activities The Staff Services Officer performs these generalisies:

Purchases commodities, services, equipment, etc, that require knowledge of the TPASS
purchasing policies and procedures; prepares Historically Underutilized Businesses (HUB)
reports.

Human Resources and Safetyhe Staff Services Officer and tBenior Accountant perform
these general activities:

1 Conducts several functions such as new hire processing, terminations, benefits safety,
NAa]l YIEYyF3aSYSyds 2N] SNRa O2YLISyal dazys |y
1 Maintains liaison with federal and state agencies webard to human resources and
payroll requirements.
1 Provides advice and information to agency personnel.

Information Resource TechnologiesThe Information Technology Manager and the Systems
Support Specialist perform these general activities:

1 Coordinate he development, implementation and maintenance of a local area network
(LAN).

1 Responsible for network installation, testing, maintenance, enhancement, and
documentation.

1 Performs research and recommendations of software and hardware requirements for
the agency.

1 Prepares all reports required by the Department of Information Resources, including the
Biennial Operating Plan and Strategic Plan for Information Resources.

1 Maintains system security by developing policies and procedures designed to ensure the
integrity of the agency LAN/WAN environment and determine standards on network
security.

1 Provide agency training on software/hardware as needed.

Specific policies and procedures are dictated through a number of sources, primarily the State
Comptroller of Publidc OO2dzy iax h¥FFAOS 2F {GI3GS ! dzZRAG2NE |
Budget Office, the General Appropriations Act, Texas Government Code, and other state and
federal oversight agencies.

G. Identify all funding sources and amounts for the program famction, including federal
grants and passhrough monies. Describe any funding formulas or funding
conventions. For state funding sources, please specify (e.g., general revenue,
appropriations rider, budget strategy, fees/dues).

Indirect Administrations funded by general revenue. The agency is entirelysselborting by

ASYSNI GAYy3 adzFFAOASYUG NBGSydzSa FTNRBY f AOSyadzNF
agency receives two types of appropriations, general revenue and appropriated receipts.
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H. Identify any programs, internal or external to your agency, that provide identical or
similar services or functions to the target population. Describe the similarities and
differences.

In the area of administration, there are programs across other ssgfencies that perform
identical functions; however, a thorough analysis of these functions must be conducted before
an assumption can be made that similar services can be provided to agency employees and
customers, or that any cost efficiencies can be eebd through outsourcing or combining
these functions.

I.  Discuss how the program or function is coordinating its activities to avoid duplication or
O2y FEAOG 4AGK (GKS 20GKSNJ LINPINIYa fAAGSR AY
If applicable, brefly discuss any memorandums of understanding (MOUSs), interagency
agreements, or interagency contracts.

TSBDE has an interagency agreement with the Health Professions Council (HPC) to provide a
prorated funding amount to assist the Council in carrying ibsitlegislative mandate. The
/| 2dzy OAf Q4 FTRYAYAAUNI GAGS aKFENAYy3I STF2NIa AyoOf

Maintains the function and security of the VERSA licensing database.
Provides wekbased programming and design in the development and support of
¢{.59Qa vSoariSao
1 Facilities information sharing regarding information technology problems among
member agencies.
§ Toll Free Complaint Lingl t / Q4ree&dnpldint hotline which provides referral
services for persons seeking information about a health profession regulst the
state.
T t NPOARSE wAal alyl3aSySydT ! 3SyOAaSa O2yiAydz
Manual and Disaster Recovery Plan.
T taaraida 6A0K ¢{.59Qa 220 LIRaGAYy3I I ROSNIAAA

1
1

J. If the program or function works with local, regional, or federal units gbvernment,
include a brief description of these entities and their relationship to the agency.

None.
K. Nocontracted expenditures are made through this program
L. Nograntsareawarded bythis program.

M. What statutory changes could be made to assisitis program in performing its
functions? Explain.

None.

None.
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2. Licensing Division

A. Name of Program or Functioriicensing Division
Location/Division:Licensing Division
Contact NameVicki Shoesmith, Director of Licensing
Actual Expenditures, FY 2018777,362.93
Number of Actual FTEs as of June 1, 20150 FTEsallocated
Statutory Citation for ProgramTex. Occ. Code Chapter 28Bhapter 265, and Chapter
258, Subchapter D.

B. What is the objective of this program ofunction? Describe the major activities
performed under this program.

The objective othe licensingprogram is to license qualified and competent persons to practice
dentistryand dental hygienén Texas.The program issues permits to qualified licethgkentists

to administer different levels of sedation/anesthesia. The program also registers dental
assistants to take radiographs and certifies dental assistants to: (1) monitor the administration
of nitrous oxide; (2) place pit and fissure sealants; dB83 perform coronal polishing.
Additionally, the program registers dental laboratories. The program also processes renewals
and reinstatements of the above licenses and registrations.

Program activities include:

il
T
T
il

T

Communication with applicants and prospire applicants.

Data entry of application information.

Review and analysis of applications received online and by mail.
Recommendation of eligibility of applicants to the Board, Executive Director and
General Counsel.

Reports and recommendations to thedeutive Director and Board regarding rules
that affect the Licensing Division.

C. What evidence can you provide that shows the effectiveness and efficiency of this
program or function? Provide a summary of key statistics and outcome performance
measuregshat best convey the effectiveness and efficiency of this function or program.

Thechart on the following pag#lustrates the types and quantities of licenses issued in FY
2014. The second set of charts illustrates the speed at which the division processed the
applications and the number of licensees who availed themselves of online application
optionsin FY 204.
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License Type

Total Licenses

Total Licenses

Issued Renewed
Dentists 965 15,180
Exam 774
Credentials 120
Foreign Grad 38
Temporary 0
Faculty 20
Reinstated 13
Dental Hygienists 776 3,167
Exam 669
Credentials 98
Temporary 1
Reinstated 8
Dental Assistants 6,294 6,697
RDA Registration 3,786
Pit and Fissure Sealants 478
Nitrous Oxide Monitoring 1,346
Coronal Polishing 684
Dental Laboratories 875
Sedation/Anesthesia Permit
Nitrous Oxide Conscious 727
Sedation
Level 1¢ Minimal Sedation 571
Level 2, Moderate Enteral 754
Sedation
Level 3¢ Moderate Parenteral 128
Sedation
Level 4c Deep Sedation or 39
General Anesthesia
Portability Permit (Level 3 or 20
4)
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NewLicenses Issued within 10 days

Total Licenses Total Issued within 10 | % Issued within 10 days
Issued days
Dentists 965 329 34.09%
Hygienists 776 569 73.32%

Licenses Renewed within 7 days

Total Licenses | Total Renewed within 10 % Issued Renewed 10
Renewed days days
Dentists 15,213 14,344 94.29%
Hygienists 11,672 10,983 94.1%

Percen of Licensees Who Renew Online

Total Licenses Total Renewed Online % Renewed Online

Renewed
Dentists 15,213 12,945 85.1%
Hygienists 11,672 10,012 85.78%
Registered 29,165 23,483 80.58%
Dental
Assistants

Percent of New Individual Licenses Issued Online (Outcephé) 1

Total Licenses Total Renewed Online % Renewed Online
Renewed
Dentists 965 284 29.43%
Hygienists 776 150 19.33%

D. Describe any important history regarding this program natcluded in the general
agency history section, including how the services or functions have changed from the
original intent.

General History

In 2011, the agency began participating in a shared regulatory database system along with
six other agency members of the Health Professions. The new system, Versa Regulation,
was implemented to transition database systems from legacyadde hardwarein the

Il 5wh/ FFOAfAGE (2 5LwQa ! dzZaGAYy 5FaGlF / SydSN®

Versa Regulation, developed and marketed by Iron Data (formerly Versa Systems),
includes application processing, licensing, cash, and reporting features. The system is
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secure, encrypted, and wellasal. It enables the licensing division to utilize modern
database technology to efficiently and effectively manage licensee data.

In addition to the internal changes required by a database transition, Versa Online also
introduced a publidacing websitethat permits applicants for dental licensure by
examination to submit applications online.

Reqistered Dental Assistants (Radiology Certification)

In 2003, Senate Bill 263 (78egislative Session) required dental assistants makiagsc

to hold a certiicate of registration issued by the Board. The bill required assistants to

pass an examination administered by the board covering procedures for making dental x

rays; jurisprudence, and infection control or be certified as a dental assistant by the
Dentd ! aairadlyid blrdAzylt .21 NR® ¢KAa&a TFANAID
I SNIATAOLI GS¢ o

In 2005, Senate Bill 610 (72egislative Session) required dental assistants to complete a
course and pass an examination covering radiology, infectior@oand jurisprudence

either through sekstudy, interactive computer course, or lecture course. A Dental
Assistant Advisory Committee was created. The Committee established course and
SEFYAYIFGA2Y NBJdANBYSyda ¥F2N dwksS oy $/6S NIWSFRAC
New rules were adopted by the Board. Dental assistants who previously held the SBDE
Radiology Certificate were grandfathered for a period of two years to become compliant

with the new Registered Dental Assistant (RDA) Certificake. qualify for the new RDA
Certificate a dental assistant who held the SBDE Radiology Certificate was required to pass

an examination on Infection Control and Texas Jurisprudence administeredgthrau

Prometric Testing Center. Upon successful completionof both exams the

GANI YRFIFIOKSNBRE RSyGlt lFaaradalyd ¢2dzZ R | LI
Radiology Certificate and Prometric Exam results. Dental Assistants who never held a
Radiology Certificate were required to comply with the newlp@ed rules to qualify for

an RDA Certificate.

In 2006, the Director of Licensing began reviewing applications and course materials
submitted by qualified schools and programs accredited by the Commission on Dental
Accreditation of the American Dental sgociation or dental industry professional
organizations interested in offering an RDA Course. Dental Assistants were then, and are
now, required to show proof of completion of a Dental Boapgproved RDA Course or

hold a DANB Certified Dental AssistaDD@) Certification.

Anesthesia/Sedation Permits:

Anesthesia permitting changed significantly in 2011 when the Board adopted rules
Y2RStt SR FTFGSNI GKS ' YSNROIFIY 5Syial ¢ 342 O0A
Sedation.
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¢CKS .21 NRQ&a NUzZ Sa y2¢ RSTFAYS aSRIFIGAZ2Y | YR
consciousness of the patient, rather than the method of administration of the anesthesia.

E. Describe who or what this program or function affects. List any qualificaioar
eligibility requirements for persons or entities affected. Provide a statistical breakdown
of persons or entities affected.

Entities served by this program include:

Applicants for licensure or registration
Dentists

Dental Hygienists

Registered Demtl Assistants/Certificatbolders
Dental Laboratories

Dental patients

= =4 =4 4 -8 9

Eligibility requirements are described in (F) below.

E. Describe who or what this program or function affects. List any qualifications or
eligibility requirements for persons oentities affected. Provide a statistical breakdown
of persons or entities affected.

Entities served by this program include:

Applicants for licensure or registration
Dentists

Dental Hygienists

Registered Dental Assistants/Certificdtelders
Dental Laboatories

Dental patients

= =4 4 4 -8 9

Eligibility requirements are described in (F) below.

F. Describe how your program or function is administered. Include flowcharts, timelines,
or other illustrations as necessary to describe agency policies and procedulredicate
how field/regional services are used, if applicable.

This program is administered by the Licensing Division of the agency. The Director of Licensing
reports to the Executive Director. Staff inclsden Licensing and Permit Specialists and one
Customer ServicRepresentative. TWoFTE arededicated to processing applications for dental
licensure one FTE is dedicated to processing applications for dental hygiene licensure; and
three FTEs are dedicated to processing the registration of densedtasts. Applications are

received by the Accounting Division and forwarded to the Licensing Division for data entry.
Each Licensing and Permit Specialist screens the application to determine if the required
documents have been received. Staff adsidee applicant of any items lacking to make
RSGSNNAY I GA2Y F2N) StATAOATAGED vdzSadAzya NBf
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Legal Division who may make a determination or refer the applicant to the Board for
determination.

An applicat for dental licensure has a variety of methods by which he or she may obtain a
license to practice dentistry. The following chart describes the different qualifications required
for the various types of dental licenses.

Applicants for dental licensumaust be 21 years of age and possess good moral character and

professional fitness.

License
Type Main Requirements (excluding jurisprudence assessment, Fees
payment of fees, completion of application, CE requirement
and CPR certification requirement)
Dentist

Dental licensure by -

graduation from CODAccredited dental school.

$2855 Application

credentials - completion of National Boards Parts 1 and 2. Fee, plus PBIS fe
- completion of state or regional general dentistry clinical exarf  which ranges from
proof of dental practice for 3 of the 5 years immediat¢ $350 to $500.
preceding application; or $425 Renewal Fe
proof as a dental educator for the 5 years immediat{ for nonanesthesial
preceding application to Texas. permit holders.
currently licensed as a dentist in good standing in anoff - $435 Renewal Fe
state, Districtof Columbia, or a territory of the United States.| for anesthesia
permit holders.
Dental temporary| - graduation from a COD#&ccredited dental school. $700 Application
licensure by | - completion of National Boards Parts 1 and 2. Fee
credentials - completion of a general dentistry clinical examinati|- $425 Renewal Fe
administered by the WREB, CRDTS, SRTA or CITA or CDC| for nonanesthesia
currently employed by a anprofit corporation that accepty permit holders.
Medicaid reimbursement. $435 Renewal Fe
- endorsement by the state board of dentistry in the jurisdicti| for anesthesia
in which the applicant practices at the time of application. permit holders.
completion of 12 hours of CE takevithin the preceding 12
months
Dental licensure - graduation from CODAccredited dental school; or $475, plus WREE
for foreign | - graduationof a noraccredited dental school and completion| CRDTS, CITA, SR
graduates a two-year CODAccredited specialty training program. CDCA fee whic

administered by the WREB, CRDTS, SRTA or CITA or CDC

- completion of National Boards Parts 1 and 2.
- endorsement by the state board of dentistry in the jurisdicti

completion of a general dentistry clinical examinati

within the five (5) years frorthe date of examination.

in which the applicant practiceat the time of application.

ranges from $1674
to $2360.

$425 Renewal Fe
for nonanesthesia
permit holders.
$435 Renewal Fe
for anesthesia
permit holders.

Dental licensing fol -

military  services

members

and| -

holds an unrestricted dental license issued by anot]-

jurisdiction.

graduation from CODAccredited dental school.

$475 Application
Fee.
$425 Renewal Fe
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military veterars

- completionof National Boards Parts 1 and 2.
- endorsement by the state board of dentistry in the jurisdicti

completion of a general dentistry clinical examinati
administered by the WREB, CRDTS, SRTA or CITA or CDC

in which the applicant practices at the time of application.

for nonanesthesial
permit holders.
$435 Raewal Fee
for anesthesia
permit holders.
Exemption from
penalties if
licensee
establishes failurg
to renew due to
being on active
duty serving out
side the State of
Texas.

Dental licensing for -

military spouses

- graduation fromCODAaccredited dental school.

- completion of National Boards Parts 1 and 2.
- endorsement by the state board of dentistry in the jurisdiati

- copy of miitary change of station orders.

mustbe married to a military service member on active duty,| -

holds a current license issued by another jurisdiction W
licensing
licensing requirements or a term of 12 months from the d
the license is is®d, whichever term is longer; or

held a Texas dental license within the 5 years preceq -

application while the applicant lived outside Texas for at lea
months. Demonstrate by alternative methods in order to m¢
the requirements to obtain a dentdicense. (Standard metho
of demonstrating competency is the specific examinati
education, and/or experience required to obtain a den
license)

in lieu of standard methods of demonstrating competency &
0FaSR 2y GKS | LILX At@nhatvé @eéthod®
may include any combination of the following: educatic
continuing education; exams (written and/or practical); lette
of good standing; work experience; or other methods requi
by the SBDE Executive Director; or

completion of a general dentistry clinical examinati
administered by the WREB, CRDTS, SRTA or CITA or CDC

in which the applicant practices at the time of application.

requirements substantially equivalent to Tej-

$475 Application
Fee.

$425 Renewal Fe
for nonranesthesia
permit holders.
$435 Renewal Fe
for anesthesia
permit holders.

Dental volunteer
charity care

- holds a retired status Texas dental license.
may not, without prior approval from the Board, proviq -
services if he or she was subject of disciplinary action in tl -

- may not receive remuneration for dental services.

8SIFNA LINBOSRAYy3I (KS fAOSyas

- No Application Fee

No Renewal Fee.
Dentist must

reapply annually to

hold this license.

Temporary

charitable purpose

- not be the subject of final disciplinary action.
licensure for| -

- endorsement by the state board of dentistry in the jurisdicti
- graduaton from COD#Aaccredited dental school.

- completion of National Boards Parts 1 and 2.
- Either one of the following:

jurisdiction in which the dentist is or has been licensed.

in which the applicant practices at the time of application.

- currently licensed in another state, District of Columbia 0

- No Application Fee
not be the subject of a pending disciplinary action in g -

No Renewal Fee.

Practice is limited
to the inclusive
dates of practice
provided by the
applicant.
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- must distose the following:

territory of the U.S. provided that such licensure follow|
successful completion of a general dentistry clinic
examination administer by another state or regior
examining board; or

- was previously licensed in another state, District of Colum|
or territory of the U.S. provided that such licensure follow
successfukcompletion of a general dentistry clinical exa
administered by another sate or regional board, not mg
than two years before the dentist applies for a license
licensed in good standing at the time the dentist cea
practicing dentistry.

- description of charity care to be given.

- name, location and contact information of the sponsori
charitable event.

- specific location and date of the charity care to be providec

- procedure for continued dental care for patits.

- procedure for maintenance of patient records.

- any other relevant information regarding charity care to
given as requested by the Board.

Dental Faculty| - graduation from dental school. $120 Application
Licensure holds a fulitime or parttime salaried faculty position at Fee.
CODAaccredited dental school. - $115 Renewal Fee.
endorsementfrom the Dean, Department Chair or Progrg - License expireg
Director of the employeschool. upon termination
of employment.
Not authorized to
practice  outside
the auspices of the
employment
dental school or
program.
Dental provisional - submit an application for licensure by examination or licens -  $475 Application
licensure by credentials and Fee (by exam)

must be sponsored by a person who holds an appropri| -

license under this subtitle and with whom the provisior

licensure holder will practice during the time the person hold -

provisional license. (The Board may waive the sponsof
requirements if the Bard determines that compliance wit

$2855 Application
Fee (by credentials
License is valid unt
the date the board
approves or denieg

that requirement would be a hardship to the applicant. T the pro-visional
applicant has the burden of demonstrating hardship). f AOSyas
holds a license in good standing for at least 2 years in ang application for
jurisdiction that has licensing requiments substantially licensue.
equivalent to Texas.

- graduation from a COD&ccredited dental school.

- completion of National Boards Parts 1 and 2.

completion of a general dentistry clinical examinati
administered by the WREB, CRDTS, SRTA or CITA or G&i0
within the five (5) years from the date of examination.
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Applicants for dental hygiene licensure must be 18 years of age and possess good moral

character and professional fitness.

License
Type

Main Requirements (excluding jurisprudence assessment,
payment of fees, completion of application, CE requiremen{
and CPR certification requirement)

Fees

Dental Hygiene

Dental hygiene
licensure by
credentials

- graduationfrom CODAaccredited dental hygiene school.

- completion of National Boards.

- completion of state or regional dental hygiene clinical exam.
- proof of dental hygiene practice for 3 out of the 5 years

- proof asa dental hygiene educator for the 5 years immediate

- currently licensed in good standing in another state, District

immediately preceding application; or
preceding application to Texas.

Columbia, or a territory of the United States.

- $641 Application

Fee, plus PBIS fee
which rangesrbm
$350 to $400.

- $106 Renewal Fee.

Dental hygiene
temporary licensure
by credentials

- graduation from Council on Dental Accreditation (CODA)

- completion of National Boards.
- completionof the SBDE Jurisprudence Assessment within of

- completion of a dental hygiene clinical examination

- endorsement by the state board of dentistry in the jurisdictio

- currently employed by a nonprofit corporation that accepts

accredited dental school.

year immediately prior to application.

administered by the WREB, CRDTS, CITA, SRTA or CDCA
the five (5) years from the date of examination.

in which the applicant practices at the time of application.

Medicaid reimbursement.

- $231 Application

Fee

- $106 Renewal Fee.

Dental hygiene
faculty licensure

- graduation from dental school.
- hold a fulltime or parttime salaried faculty position at a COD|

- endorsement from the Dean, Department Chair or Program

accredited dental school.

Director of the employeschool.

- $126 Application

Fee.

- $89 Renewal Fee.
- License expires

upon termination
of employment.

- Not authorized to

practice outside
the auspices of the
employment
dental school or
program.

Dental hygiene
licensing for military
services members
andmilitary veterans

- holds an unrestricted dental license issued by another

- graduation from CODAccredited dental school.
- completion of a general dentistry clinical examination

- completion of National Boards Parts 1 and 2.
- endorsement by the state board of dentistry in the jurisdictio

- copy of Military Orders or Military |.[Card

jurisdiction or has not held a license previously.

administered by the \REB, CRDTS, SRTA or CITA or CDCA|

in which the applicant practices at the time of application.

- No Application
Fee.

- $106 Renewal Fee
- Exemption from
penalties if licensee
establishes failure to
renew due to being
on active duty
serving ouiside the
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State of Texas.

Dental hygiene
licensing for military
spouses

- held a Texas dental license within the 5 years preceding

- graduationfrom CODAaccredited dental school.
- completion of a general dentistry clinical examination

- completion of National Boards Parts 1 and 2.
- endorsement by the state board of dentistry in the gdiction

- copy of Military Orders or Military I.D. Card.

- mustbe married to a military service member on active duty, -
- holds a current license issued by another jurisdiction with

licensing requirements substantially equivalent to Texas
licensing requirements or a term of 12 months from the date
the license is issd, whichever term is longer; or

application while the applicant lived outside Texas for at leag

months. Demonstrate by alternative methods in order to me

the requirements to obtain a dentditense. (Standard methoq
of demonstrating competency is the specific examination,
education, and/or experience required to obtain a dental
license)

- inlieu of standard methods of demonstrating competen
FYR 6F&aSR 2y GKS | LiLWnaiv@l vy
methods may include any combination of the following:
education, continuing education; exams (written and/or
practical); letters of good standing; work experience; or
other methods required by the SBDE Executive Directo

administered by the WREB, CRDTS, SRTA or CITA or CDC

in which the applicant practices at the time of application.

Fee.

No Application

- $106 Renewal Fee

Certification to
monitor the
administration of
nitrous oxide

- current BLS CPR certification.

- completionof 8 hours of didactic education and testing taken -

through a CODAccredited dental, dental hygiene or dental
assisting program.

$12 Application Feg

Certification to apply
pit and fissure
sealants

- certificate of completion from a COBEskcredited dental or
- letter from Dean or Program Director verifying sealant trainir

- copy of trarscript or a course description.

dental hygiene program prior to December 1980 or

was part of the curriculum and taught to clinical competency

- $15 Application Fee
- $15 Renewal Fee.
- Application and

Renewal are
required of
hygienists who
completed training
before 1980.

September2015

45 Texas State Board of Dental Examiners



SelfEvaluation Report

License
Type

Main Requirements (excluding jurisprudence assessment,
payment of fees, completion of application, CE requiremen{
and CPR certification requirement)

Fees

Dental Assistants

Certification to
monitor the
administration of
nitrous oxide

- completionof 8 hours of didactic education and testing taken

- current Basic Life Support (BLS) Cardiopulmonary Resuscit

- completion of SBDE Jurisprudenceesssnent by dental

through a CODAccredited dental, dental hygiene or dental
assisting program.

(CPR) certification.

assistants who have received training in a fi@xas dental
assisting program.

- $12 Application Fee

Certification to apply
pit and fissure
sealants

- applications received before September 1, 2009:

- applications received on or after September 1, 2009:

work under the direct supervision of the licensed dentist
enrolled as a Medicaid provider.

completion of 16 hours of clinical/didactic training from a
CODAaccredited dental hygiene or dental assisting program
at least two years of work experience adental assistant.
current BLS CPR certification.

maintain certification by taking 6 hours of technical and
scientific Continuing Education (CE) annually.

completion of 8 hours of clinical/dattic training from a CODA|
accredited dental hygiene or dental assisting program.

at least two years of work experience as a dental assistant.
current BLS CPR certification.

maintain certification by taking 6 or 12 hours of CE annually
based on tle number of optional SBDE certifications held.

- $30 Application Fee
- $18 Renewal Fee.

Certification to
perform coronal
polishing

- graduate of a COD&ccredited dental assisting program that
- completion of 8 hours of clinical/didactic training from a COL
- certificate of completion issued by the Dental Assisting

- at least two years of work experience as a dental assistant.

- current BLS CPR certification.
- maintain certification by taking 6 or 12 hours of CE annually

includes specific didactic/clinical training; or
accredited dental assisting program; or

National Board (DANB).

based on the number of optional SBDE certifications held.

- $12 Application Fee

Certification to make
X-rays

- completion of didactic education and testing taken through g

- completion of the Dental Assistant National Board (DANB)

- current DANB Certified Dental Assistant (CDA) credential.
- current BLS CPR certification.

school or program accredited by CODA or any dental indust
professional organization approved by the Board; or

Radiology Exam arldfection Control Exam and completion o
the SBDE Jurisprudence Assessment within one year
immediately prior to application; or

- $36 Application
Fee.
.- $32 Raewal Fee.
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License
Type

Main Requirements (excluding jurisprudence assessment,
payment of fees, completion of application, CE requiremen{
and CPR certification requirement)

Fees

Dental Laboratories

Dental laboratory
registration

- atleast one dental technician working on premises who is

certified by a recognized board of certification for dental
technology unless exempted by statute.

$125 Registration
Fee.
$135 Renewal Fee.

License
Type Main Requirements (excluding jurisprudence assessment, Fees
payment of fees, completion of application, CE requirement
and CPR certification requirement)
Anesthesia/Sedation Permits
Anesthesia - completion of a minimum 14 hours of comprehensive trainin| - $32 Application
Permittingg consistent with the American Dental Association (ADA) Fee.

Administration of
Nitrous
Oxide/Oxygen
Inhalation Sedation

- completionof a CODAccredited or recognized praoctoral

- current BLS CPR certification.

Guidelines for Teaching Pain Control and Sedation to Dentiq -

and Dental Students; or

dental or postdoctoral dental training program.

$10 Renewal Fee.

Anesthesia - completion of a minimum @ hours of training consistent with | - $32 Application
Permittingg the ADA Guidelines for Teaching Pain Control and Sedation Fee.
Level 1 Minimal Dentists and Dental Students; or - $10 Renewal Fee.
Sedation - completion of comprehensive training taken through a CoD
accredited advanced education program.
- currentBLS CPR certification.
- maintain permit by taking 6 hours of CE biennially on medic
emergencies associated with a Level 1 Permit.
Anesthesia - completion ofa minimum 24 hours of comprehensive training - $60 Application
Permittingg consistent with the ADA Guidelines for Teaching Pain Contr| Fee.

Level 2 Moderate
Enteral Sedation

- management of 10 case experiences in enteral moderate

- current BLS CPR certification; and
- current Advanced Cardiac Life Support (ACLS) or Pediatric

- current PALS certification if treating children 12 years of age

- maintainpermit by taking 8 hours of CE biennially on medics

and Sedation to Dentists and Dental Students; and

sedation, (3 live clinical case experienoenaged by
participants in groups no larger than 5. Remaining cases m
include simulation and/or video presentations, but must
include experience in returning (rescuing) a patient from dee
to moderate sedation.

Advanced Life Support (PALS) certification if treating adults
children 13 years of age and older; or
younger.

emergencies associated with a Level 2 Permit.

- $10 Renewal Fee.

Anesthesia
Permitting-

Level 3 Moderate
Parenteral Sedation

- completion of a minimum 60 hours of comprehensive trainin

- management of 20 dental patient, under supervision, using

consistent with the ADA Guidelines for Teaching Pain Contr,
and Sedation to Dentists and Dental Students; and

- $60 Application
Fee.
- $10 Renewal Fee.
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moderate parenteral sedtion; or

- completion of an CODAccredited advanced education

program; or

- completion of an internship or residency which includes

intravenous moderate sedation training.

- current BLS CPR certification and
- current ACLS or PALS certification if treating adults and chil

13 years of age and older; or

- current PALS certification if treating children 12 years of age

younger.

- maintain permit by taking 8 hours of CE biennially on medic

emergencies ssociated with a Level 3 Permit.

Anesthesia - completion of a CODAccredited advanced education progral - $60 Application
Permitting- that affords comprehensive and appropriate tmaig necessary| Fee.
Level 4 Deep to administer and manage deep sedation or general anesthq - $10 Renewal Fee.
Sedation or General| - current BLS CPR certification; and
Anesthesia - current ACLS or PALS certification if treating adults and chil
13 years of age and older; or
- currentPALS certification if treating children 12 years of age
younger.
- maintain permit by taking 12 hours of CE biennially on medi
emergencies associated with a Level 4 Permit.
Anesthesia - holds a Level 8 Moderate Enteral Sedation Permit. - $100 Application

Portability Priviégec
Level 3 Moderate
Parenteral Sedation

- submit proof of administration of 30 cases of personal

administration of Level 3 sedation.

- current BLS CPR certification; and
- current ACLS or PALS certification if treating adults and chil

13 years of age and older; or

- current PALS certification if treating children 12 years of age

Fee.

younger.
Anesthesia - holds a Level ¢ General Anesthesia or Deep Sedation Perm| - $100 Application
Portability Privilege, | - current BLS CPR certification; and Fee.
Level 4 Deep - current ACLS or PALS certification if treating adults and chil
Salation or General 13 years of age and older; or
Anesthesia - currentPALS certification if treating children 12 years of age
younger.
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G. Identify all funding sources and amounts for the program or function, including federal
grants and passhrough monies. Describe any funding formulas diunding
conventions. For state funding sources, please specify (e.g., general revenue,
appropriations rider, budget strategy, fees/dues).

The agency is funded by general revenue. The agency is entirebugptirting by generating
sufficientrevenue¥F N2 Y f AOSy adzNBE FSSa (2 adzZJl2NI GKS |13
two types of appropriations, general revenue and appropriated receipts.

H. Identify any programs, internal or external to your agency, that providdentical or
similar services or functions to the target population. Describe the similarities and
differences.

Because the registered dental assistant programd dental assistant certificatesequire
separate applications and certifications for théferent functions, the program duplicates
some of its own work when an applicant seeks multiple certifications.

I.  Discuss how the program or function is coordinating its activities to avoid duplication or
conflict with the other programs listed in Queat2y | YR ¢AGK GKS | 35
If applicable, briefly discuss any memorandums of understanding (MOUS), interagency
agreements, or interagency contracts.

After an initial application is entered into the system, an entity number is assigned, @amd fu
applications may be associated with that entity number and biographical information, thereby
preventing duplication of some data entry efforts.

J. If the program or function works with local, regional, or federal units of government,
include a briefdescription of these entities and their relationship to the agency.

Health Professions Council

The HPC is responsible for the administration and maintenance of the Versa Regulation and
Versa Online licensing system$dPC communicates between agency fstafid the vendor
regarding application changes and upgradeé#?Calso offers Help Desk services to licensees
and applicants who use the online applicatiomlPC also prepare®ports, statistical data,
letters and licenses for the agencyAdditionally, HPC facilitates the mailing of renewal
reminder cards by submitting a file to UT Mail Services to address and mail the reminder
postcards.

Texas Attorney General Child Support Division (OAG)

Texas Family Code, Chapter 232, Sections 232.0135 and 232.015 requires the Office of Attorney
General (OAG) and Texas licensing authorities to work together to revoke, deny, or suspend
licenses, permits and certifications of individuals who have defauttedheir child support
payments. Licensing Division staff routinely visit the OAG website to download the list of
licensees who are in default, place a hold on the license, and notify the licensee of the hold
being placed on the license. The OAG notifiesDirector of Licensing when the licensee is no
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longer in default or has entered a status permitting release (renegotiation of child support
obligations for example). At this time the hold may be removed from the license, and the
licensee is notified.

Texas Guaranteed Student Loan Corporation (TGSCLC)

Texas Education Code, Chapter 57, Section 57.49 requires the Texas Guaranteed Student Loan
Corporation to identify licensees and registrants who are in default on loan obligations. Board
Rule 107.3 regues the agency to deny renewal of a license if in default on a student loan.
Annually the agency electronically submits licensee data to the TGSLC. Quarterly, the TGSLC
electronically transmits a file to the HPC Database Administrators for upload tsa Ver
Regulation that identifies licensees in default of a student loan. A hold is placed on the license
until the Director of Licensing receives a notification from TGSLC stating the student loan is no
longer in default or in a status permitting release.

Texas Department of State Health Services (DSH&pas Disaster Volunteer Reqistry

This registry system is an initiative to pregister, manage, and mobilize clinical and +otinical
volunteers to help in responding to all types of disasters. vidienteer management system is
part of a nationwide effort to make sure that volunteer professionals can be quickly identified
and their credentials checked so they can be properly utilized in response to a public health
emergency or disaster. The regjsts managed by the DSHS vendor IMX Integration Services.
HPC electronically transmits a file to the vendor that contains current licensing information on
licensed dentists, dental hygienists and registered dental assistants.

Texas.gov Dentist Préessional Profiling Program

Senate Bill 187, #7Legislature, required certain licensing agencies to collect information from
their licensees and make this information available to the public through Texas.gov. The
purpose is to provide the public with access to information about licensed professitmals
allow them the ability to make betteinformed decisions regarding their selection of service
providers. Much of the data collected is sedported by license holders.

Department of Information Resources (DIR), Statewide Health Coordinating Gmahcil
TexasOnline Minimum Data Set Collection

Senate Bill 29, 8bLegislature, authorized DIR, though TexasOnline and in consultation with the
Statewide Health Coordinating Council and the Health Professions Council (HPC), to add fields
to online licenserenewal applications and initial licensure applications, capturing more
information on Texas licensed dentists and dental hygienists. This information is electronically
transmitted to the Council from the HPC.

Texas Department of Public Safety (TxDR8)Feederal Bureau of Investigation (FBI)

Fingerprint Criminal Records Check/Services
Board Rule 101.1 requires all dentists and dental hygienists applying for a license to submit
fingerprints for the retrieval of criminal history record information.
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The State of Texas has contracted with Morpho Trust, through Identogo.com, for applicants to
complete the criminal records check. Texas applicants have their fingerprints scanned at a
LiveScan Fingerprint Facility. €ufitstate applicants have their firegprints rolled by a law
enforcement officer then submitted to the Morpho Trust/LiveScan Processing Unit in
Springfield, IL for processing.

The agency has been assigned a specific identification number that must be listed on fingerprint
cards. This nuber identifies individuals as being an applicant for licensure with the agency.

The Director of Licensing determines which division staff require access to the TxDPS Criminal
Records database. As applications for dental or dental hygiene are recetvidial records

check is conducted. The application for individuals with a criminal history are forwarded to the
Legal Division for a determination of licensure eligibility.

Crime Records Services

As a part of the application process for all dentatsl dental hygienists, Licensing Division staff
conduct a DPS and FBI criminal history background check using the online TxDPS Crime Records
database. Division staff access to this database is managed by the Director of Licensing.

Controlled Substance Bistration Program
Licensing Division staff notify, viangil, the DPS Controlled Substances Program staff when
dentistlicensees retire their license.

K. Nocontracted expenditures are made through this program
L. Nograntsare awarded by thigprogram.

M. What statutory changes could be made to assist this program in performing its
functions? Explain.

Several statutory changes could assist this program in its licensing and registering functions.
Dentist Licensure

Tex. Occ. Code §256.003 requires the Board to provide for the examination of a dental license.
The Board no longer provides the examination of an applicant for dental licensure. In addition

to the Integrated National Board Dental Examination (INBDE)dumied by the Joint
Commission on National Dental Examination (JCNDE), dentists are required to complete a
general dentistry clinical examination administered by a regional testing service. Texas
contracts with the Western Regional Examining Board (WRHHE) recognizes clinical
examination results issued by the Southern Regional Testing Agency (SRTA), Commission on
Dental Competency Assessments (CDCA), the Central Regional Dental Testing Service (CRDTS),
Council on Interstate Testing Agencies (CITA).

Tex. Occ. Code §256.005(@&) requires the Board to notify examinees of examination results.
The Board no longer administers an examination therefore notification is no longer needed.
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Tex. Occ. Code §256.105 requires licensees to notify the agencyresadhd employer
OKIy3aSaao | 26 SOSNE ySAGKSNI GKS 5t! y2NJ 0KS . 2
notification of a name change. Currently a name change is optional and a fee of $25 is due at

the time of renewal and $50 due any other timerthg the renewal year. Additional statutory

language addressing a name change would assist the Licensing Division.

Registered Dental Hyqgienist Licensure

Tex. Occ. Code 8§265.004 requires dental assistants to hold pit and fissure sealant certificates in
order to be properly delegated the duty of applying pit and fissure sealants. Modern education
programs train dental hygienists to apply pit and fissure sealants; however, historical programs
may not have included that training. Because of this, thenagerequires some dental
hygienists to complete the requirements and apply for the dental assistant pit and fissure
sealant certificate authorized under Tex. Occ. Code 8265.004. An explicit requirement that
certain dental hygienists must obtain the ceiddte would provide better notice to the public

and prospective applicants of the requirements of dental hygiene licensure.

Similarly, the agency requires dental hygienists to obtain Nitrous Oxide Monitoring Certificates
before monitoring a patient beingdministered nitrous oxide. In the February 16, 2001 issue of
the Texas Registew dzf S mny ®on gl a LlzofA&aKSR Fa | R2LIS
2F NBLISFE SR NHzZ S mMnpomT p dé ¢ KS NXz S NXBIj dzA N
and obtain certification to monitor the administration of nitrous oxide. While the requirement
that personnel hold nitrous oxide certification has been in place in rule for many years, there is
no explicit authority in the Dental Practice Act requiring othauizing the Board to issue or
require these certificates. An explicit authorization that dental auxiliary personnel obtain the
certificate in order to monitor nitrous oxide would provide better notice of licensing
requirements and ensure the safety oémtal patients in Texas.

R ®
B R

Dental Assistant Registration/Certification

Consistency in the statute authorizing and describing the issuance of dental assistant
registrations and certificates would assist this program.

Tex. Occ. Code 8265.004 describes ¢decational requirements to obtain a pit and fissure
sealant certificate. Tex. Occ. Code §265.005 describes the educational requirements to obtain a
radiology certificate. Tex. Occ. Code 8265.006 describes the requirements to obtain a coronal
polishing ertificate. The educational requirements to obtain a nitrous monitoring certificate
are not in statute and are found in Board Rule 114.4. These sections also describe other
obligations of certificatéholders including change of information requirementgnewal
requirements, display of certificate requirements, and continuing education requirements.

LG ¢2dzZ R &adNBlIYtAYS (KS 3SyoeQa LINROSaasSa |
applicants, educational entities, and delegating dentists if tequirements to obtain and
maintain each certificate were consistent with the other certificates.
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In addition, the addition of statutory authorization for the issuance of a nitrous oxide
monitoring certificate would reflect longtanding agency practicesee (VII)(2)(b)(M) above.

Dental Laboratory Reqgistration

Tex. Occ. Code §266.102(e) requires the agency to annually provide to each licensed dentist a
fAald 2F NBIAAGSNBR RSydGlrft fFro02NXG2NASa® ¢ KA a
is updated regularly. Providing it on an annual basis is redundant and outdated.

Tex. Occ. Code 886.052(a)(2); 266.153(a) and (a)(1); 266.154(b) through (e); and 266.202(a),
000X FYR 6RO NBTFSNI (2 GKS aYl yllab&addries ke I RS\
multiple managers. Specifying that this refers to the general manager or primary manager
would clarify who, other than the owner, may be responsible for the submission of an initial
application, renewal application or any compliance wathy other Texas laws or the Board

rules.

Tex. Occ. Code 8266.153 could be amended to require the submission of a change of
information within 60 days in order to maintain consistency with other license types.

Sedation/Anesthesia Permits:

Tex. Occ. Codehapter 258, Subchapter D addresses Enteral Administration of Anesthesia.
GOYUSNIfé& NBFSNE (2 lySalikSaAal GKIFIG A& al oaz2N
Tex. Occ. Code §258.151 specifies enterally administered anesthesia could bestadeuini

orally, rectally, sublingually, or intranasally.

The Subchapter instructs the Board to adopt rules related to the enteral administration of
sedation. The Board repealed those rules in 2011 and adopted new rules that differentiated
between levelsof consciousness, rather than routes of administration based on the ADA
Guidelines for the Use of Sedation and General Anesthesia published in 2012.

The emphasis on the method of administration rather than the level of sedation achieved
reflects a histogal mindset and should be updated in the statute. The focus should be on the
level of sedation reached rather than on the method of administration because some
combinations of drugs administered enterally or parenterally could result in a dangerous level
of sedation that is beyond the perrdigvel of the dentist.

Additionally the statute does not explicitly authorize the Board to issue permits related to other
levels/methods of sedation (including parenteral and general anesthesia). Permitting licensees
in sedation is essential to ensuring that dentists who administer sedation to patients are
appropriately qualified and monitored.
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N. Provide any additional information needed to gain a preliminary understanding of the
program or function.

1. ProfessionalBackground Information Service (PBIS)entist applicants applying for
licensure by credentials must obtain a Level Il background check with the PBIS. The
PBIS is a neprofit organization that provides a verified primary source record of a
RSy (i keilént@als. RBIS compiles background information regarding the applicant
from multiple sources. Primary source records are compared to information provided
by the applicant. Original certified documents are obtained and verified directly from
primary sairrces. PBIS certifies photocopies of the credentials for distribution to the
State Boards. The American Association of Dental Examiners Clearinghouse, individual
State Boards, the National Practitioner Data Bank and other sources are queried for
disciplhary actions, peer reviews and civil judgements. A national data bank system is
gueried for personal background information, i.e., criminal history, past addresses, etc.
Procured information is cross referenced for discrepancies and omissions in the
appik O y Gréparting. SAfc@mplete PBIS report on the applicant is sent to the Dental
Board for consideration with the rest of the application.

2. Jurisprudence AssessmeneStrategy Solutionslicensees are required to submit proof
of completion of the Jusprudence Assessment upon initial licensure and once every
three years following initial licensure. It is also required for reinstatement of a retired
dental license. Licensees may be required to complete the Jurisprudence Assessment in
order to complywith a Remedial Plan or disciplinary action of the Board.

The Jurisprudence Assessment is available online. The questions were developed and
analyzed by a psychometrician in 2006. The Legal Division is currently reviewing and
updating the question pool.

¢tKS |aasSaayvySyid Aa SyaaAySSNBR (2 0SS ab2 CIA
not be a barrier to licensure while holding the licensee or applicant accountable for

dzy RSNE Gl yRAY3 ¢SElFa tl6& FyR (GKS .ne24NRQ& N
hours a day, 7 days a week, the cost is $54.00 and Help Desk Support is available daily
during regular business hours.

3. Dentist License Renewal Questionnairgex. Occ. Code 8254.019 was enacted in the
839 Legislative Session. It requires the agency to collect information from licensees
related to employees, business names, Medicaid participation, dental service
agreements, and other data, upon issuance and renewal of dental licenses. The
information is eported to the Legislature biannually.

4. Approval of CE Provider3he Director of Licensing reviews and approves applications
and/or course materials from qualified organizations interested in offering education
and training on optional certificates issiby the Board.
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This includes courses on Pit and Fissure Sealants, Monitoring Nitrous Oxide, Coronal

t2f AAKAY 3 YR O2dzNASa ljda ft AFeAy3a | RSydl f
Assistant (RDA) certificate that includes Radiology, Infectiotr@@md Texas

Jurisprudence. interested in offering an RDA Course must submit the RDA Course

Provider Application and a fee of $100. Course must comply with the Dental Practice

1 OG FYR GKS . 2FNRQa wdzZ Sa FyR wS3dA FGA2yad

5. Associated Boards arbuncils. The Dental Assistant National Board (DANB) was
founded in 1948 and is the national certification board for dental assistants. DANB is a
Y2YLINRFAG 2NBFEYATFGA2YyE Ada F YSYOSNI 2F GKS
Certified Dental Asistant (CDA) certification programs are accredited by the National
Commission for Certifying Agencies (NCCA).

The Dental Laboratory Certification Council (DLCC) advises the Board on matters relating
to dental laboratories and is composed of three membegh® are dental technicians

certified by a recognized board of certification for dental technology and is an owner,
manager, or employee of a dental laboratory registered with the board. Council

members serve twgyear terms not to exceed four total term3.he DLCC reviewed each
application for registration or renewal of a registration to determine if the applicant

meets the requirements of Chapter 266 of the Dental Practice Act. The Council may also
recommend to the board rules relating to dental labamaés; and perform additional

duties as required by the board.

O. Regulatory programs relate to the licensing, registration, certification, or permitting of a
person, business, or other entity. For each regulatory program, if applicable, describe:

why the regulation is needed;

the scope of, and procedures for, inspections or audits of regulated entities;
follow-up activities conducted when norwompliance is identified;

sanctions available to the agency to ensure compliance; and

procedures for handlig consumer/public complaints against regulated entities.

= =4 -4 -4 -4

1. Regulation is needed to ensure that the licensed dentists meet minimum qualifications
for licensure and practice in compliance with the statute.

2. The agency conducts monthly auditsrahdomly selected A OSy aSSQa O2y Ay dz
education.

3. Compliance, disciplinary, and complaint procedures are discussed in the Enforcement
Group subsection that follows.
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P. For each regulatory program, if applicable, provide the following complaint informatio

l'a YSYGA2YySR Ay (KS aSOUGAz2zy 020S I RRNBaaAy3
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performance measures will differentiate between complaints received by thenag
complaints received by the agency that were determined jurisdictional and officially proceeded

on, complaints received by the agency that were determined jurisdictional and not officially
proceeded on, and complaints received by the agency that wetedetermined jurisdictional

K

and not officially proceeded on.

Texas State Board of Dental Examiners
Exhibit 11: Information on Complaints Against Regulated Persons or Entities
Fiscal Years 2013 and 2014; Fiscal Year 2015 Projections

Fiscal Year 2013 | Fiscal Year 2014 Fiscal \_(ear 2015
(projected)
Total number of complaints 1001 1120 1089
Total number of complaints received from the public 803 862 866
Total number of complaints initiated by agency 198 258 223
Number of complaints pending from prigears As of 82/2013: | As 0f8/8/2014: As of 9/72015:
2009¢ 4 2009¢ 3 2012¢21
2010¢ 14 2010¢ 2 2013¢ 83
2011¢ 131 2011¢8 2014¢ 302
2012¢ 533 2012¢ 90 2015¢ 854
2013¢ 652 2013¢ 364 Total: 1260
Total: 1334 2014¢ 695
Total: 1162
Number of complaints found to be ngarisdictional 101 78 69
Number of jurisdictional complaints received 900 1039 1020
Number of complaints resolved 978 1240 1044
Number of jurisdictional complaints resolved 861 1163 973
Average number of days feaomplaint resolution 509.66 485.60 447
Complaints closed by disciplinary action:
warning 46 61 102
reprimand 18 33 67
probated suspension 37 32 41
suspension 10 3 1
revocation 0 9 4
voluntary surrender 0 14 8

Tablel1 Exhibit 11 Information on Complaints Against Persons or Entities

Texas State Board of Dental Examiners
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3. Enforcement Group

Name of Program or Function: 3(a)InvestigationsComplianceDivision
3(b) Dental Practicdivision
3(c)Legal Division
3(d) Executive

Actual Expenditures, FX014:$2,503937.69

Number of Actual FTEs as of June 1, 2B%0 FTEs

3(a). Investigations/Compliance Program

A. Provide the following information at the beginning of each program description.

Name of Program or Functionvestigations and Compliance
Location/Division:Investigations Division

Contact NameLisa Jones, Director of Investigations

Division Staffas of June 1, 20121.0FTEs

Statutory Citation for Program:Tex. Occ. Code Chapter 255, Public Interest Infaomat
and Complaint Procedures

B. What is the objective of this program or function? Describe the major activities
performed under this program.

The Investigations Division is charged with investigating all jurisdictional complains filed with
the agencyassisting the Legal Division in the prosecution of the complaints through informal or
formal disciplinary means as provided by applicable statutes, pursuing compliance with
disciplinary actions and conditions as set forth for each disciplinary case, t@naciing with

the public, professional societies, dental schools, state regulatory and/or federal agencies.

When a complaint is filed with the agency, the Investigations Division processes the complaint
and provides the complaint to the intake attornegt  3aS&da GKS | 3SyO0eQa
complaint. The complaint is then assigned to an investigator or inspector. The inspectors and
investigators work in the field and are mailed the appropriate documents. The inspectors
contact the parties involveth the allegations at issue in the case (Respondent, Complainant,
any subsequent treating dentists) to obtain patient documents and other additional relevant
information. The investigators perform similar tasks but also conduesiteninspections if
neaessary. After the inspector/investigator completes their investigation, they prepare an
investigative report summarizing their findings. The inspector/investigator then sends the
investigative materials back to the Austin office for processing.

Investigators assist the Legal Division in various ways, including serving subpoenas or orders on

licensees, conducting additional investigation at the request of the Legal Division, and testifying
on behalf of the Board at the State Office of Administrative Hhegsi
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The Investigations Division is supported by administrative staff that coordinates the transfer of
documents between the Divisions and the inspectors/investigators, updates the Versa database
with complaint information, and answers questions from @d@nants and Respondents
related to the complaint process.

CKS /2YLIXAlIYOS 5AQ0AaAz2yQa NBES Aa (G2 Faarad
Orders or Remedial Plans and to monitor compliance. The Compliance Division receives Orders
and RemediaPlans from the Legal Division and provides information to licensees concerning
compliance. The Compliance Division also approves continuing education courses and
grants/denies extensions of deadlines when appropriate. If a dentist is failing to contiplg wi
stipulation in an Order or Remedial Plan, the Compliance Division sends letters to the dentist
concerning the norcompliance. If the nolgompliance continues, a new complaint is opened

and the case is transferred to the Legal Division for furtheoadty the Board.

C. What evidence can you provide that shows the effectiveness and efficiency of this
program or function? Provide a summary of key statistics and outcome performance
measures that best convey the effectiveness and efficiency of thisction or program.

Investigative staff completes 6MDO investigations per year, depending on staffing levels.

Prior tothe passage of HB201, all complaints received by the agency were investigated by
Field InvestigatorsThis means that cases inviolg only sandard of care (SOGllegations
whichtraditionally do not require a site visitand more complex cases involving extensive field
work were worked by the same investigatqrincreasing thedays to case molution of all
assigned cases.

With the passage of HB 3201, standard of care cases are now assigned to Inspectoasheho g
evidence and medical records related to SOC cases. This allows the field investigators to
dedicate their time and efforts to timely esite inspections and field work.

In FY2015, the first full year of the Inspector program, 649 complaiats assigned directly to
Inspectors for processing. This meant field investigators had 649 less cases to pull them from
away from their more complex field investigations.

The insgctor program has been a huge success, but training time andawen of staff will
affect its effectiveness in the futurdeven a small tudover rate can drastically reduce the
number of investigations completed each year as inspectors or investigaterseeplaced and
subsequently trained by other staff

D. Describe any important history regarding this program not included in the general
agency history section, including how the services or functions have changed from the
original intent.

The investigative staff includes both commissioned (peace officers) andcapmissioned
(civilian) investigative staffouse Bill 875 in the ¥8Regular Legislative Session authorized the
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agency to commission investigators as Peace Officers. Commissiorestigators conduct
investigations in cases involving all types of complaints requiring field investigations as well as
assist local law enforcement in criminal investigations of violations such as practicing dentistry
without a license and other criminabtatutes related to the practice of dentistry.

Noncommissioned investigators who do not hold a Peace Officer commission are assigned
cases that do not have a known potential criminal component. Inspectorsdaommissioned
investigators) gather patientecords and other documents related to standard of care
investigations. The inspector positions were created as a result of the passage of HB 3201 in
the 83“ Legislative Session.

E. Describe who or what this program or function affects. List any quedifions or
eligibility requirements for persons or entities affected. Provide a statistical breakdown
of persons or entities affected.

The functions performed by the Investigations Division affect Respondents, Complainants,
subsequent treating dentists,tloer medical providers, and any other person involved in an
investigation.

The functions performed by the Compliance Division affect licensees who are required to

comply with an Order or Remedial Plan issued by the Board, patients affected by the Order or
Remedial Plan issued by the Board, and prospective patients of licensees who have been
required by the Board to submit to remediation.

F. Describe how your program or function is administered. Include flowcharts, timelines,
or other illustrations as necesary to describe agency policies and procedures. Indicate
how field/regional services are used, if applicable.

A complaint received by the agency can cycle through as many as 14 different pHases.

general, the phases follow the following order:
1. Complaint Receipt

Administrative PreéProcessing

Intake Attorney Review

Dental Director Review

Director of Investigation Review

Case Assignment

Administrative PosProcessing

Preliminary Investigation

9. Full Investigation

10.Post Investigative Review

11.Dental Revaw Committee Review

12.Legal Processing

13.Closure

14.Compliance

O NOOGOA®WN
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The purpose and duties related to each phase is as follows:

1.

Complaint ReceiptThe complaint is received at the agency by mail, fax, evnail
hand delivery. It is datstamped by the mail clerk and then sent to the
Investigations Division administrative section.

Administrative PreéProcessing The administrative section of the Investigations
Division processes the complaint by checking fotor complaints, prior
disciplinary action and probationary status. Basic complaint information is
entered into the Enforcement database and a control number is assigned. The
complaint is forwarded to the Intake Attorney for review.

Intake Attorney Revig - The Intake Attorney reviews the complaint and makes a
determination as to jurisdiction. If a complaint is found to be {unsdictional,

it is recommended for closure and forwarded to the Director of Investigations for
a second review. If the compfe is jurisdictional, it is summarized, classified as
Standard of Care (SOC) related and/or Mtandard of Care (NeBOC) related,
allegations are entered and basic review notes are entered. Depending on case
classification, the complaint is then forwhed to either the DOI or Dental
Director.

Dental Director Review

a. Complaints containing SOC allegations are forwarded to the Dental
Director for review. The Dental Director may recommend dismissal if the
complaint, based on the allegations evidence pded by the
complainant, does not allege a jurisdictional SOC allegation. Dismissal
recommendations are forwarded to the General Counsel for Legal
Processing.

b. If the complaint alleges a jurisdictional SOC violation, the Dental Director
will note specificSOC allegations and note what records or evidence is
required to verify those allegations. The Dental Director may also add
additional allegations based on the evidence presented and will
recommend whether the case should be classified as a Preliminary
Investigation (PI) or Full Investigation (FI) based on the allegations and
potential for patient harm. Upon completion of the Dental Director
review, the case is forwarded to the DOI for investigator assignment.

5. Director of Investigations Reviegv

a. Complains containing Nor8OC allegations are forwarded to the DOI for
review by the Intake Attorney. The DOI may recommend dismissal if the
complaint, based on the allegations and evidence provided by the
complainant, does not allege a jurisdictional NBOC allgation.
Dismissal recommendations are forwarded to the General Counsel for
Legal Processing.

b. If the complaint alleges a jurisdictional N&OC violation, the DOI will
note specific NorBOC allegations and investigative directives as well as
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indicate admiimstrative directives related to complainant and respondent
notification. The DOI may also add additional allegations based on the
evidence presented and will classify the complaint as a Preliminary
Investigation or Full Investigation based on the allegetiand potential

for patient harm.

c. SOC only cases forwarded by the Dental Director with a PI
recommendation, absent any indication of potential patient harm or
additional nonSOC allegations, are assigned to an Inspector by the DOI
as a preliminary invegjation. Cases may be assigned to a Field
Investigator if caseloads warrant it or onsite visits are required to
complete the preliminary investigation.

d. Cases classified by the DOI as Full Investigation cases are assigned to Field
Investigators.

e. The DOI wilassign a case Priority based on the severity of the alleged
violation and potential for patient harm.

6. Case Assignment Cases are assigned to Investigative staff based on the
following criteria:

a. SOC only cases are primarily assigned to Inspectors. The DOl may assign
SOC cases to Field Investigators if factors of the case dictate.

b. Complaint geographical location is not a factor of consideration in case
assignment to Inspectors. The DOI may useelocasls, Inspector
expertise, case familiarity or any other relevant factor to determine
Inspector assignment to any given case.

c. NonSOC cases or cases involving potential imminent patient harm are
assigned to Field Investigators. Factors such as geogedpboation and
Investigator expertise should be considered when assigning cases to a
Field Investigator. The DOI may, however, use any relevant criteria when
determining case assignment.

d. When case circumstances dictate, the DOl may assign two or more
investigators to assist in a case. One investigator must be designated as
the primary investigator however. Factors to be considered when
assigning more than one investigator to a case include, but are not
limited to, potential for investigator harm such asn cases with criminal
activity alleged, number of withesses/respondents to interview, number
of related cases, etc.

e. The DOI may reassign a case to another investigator at any time.
7. Administrative Post Processing

a. After initial reviews and investigator signment, cases are returned to
the administrative section for processing. Administrative personnel will
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complete the complaint data entry process and include all notes and
additional information added during the review process.

b. After data entry is compte, the administrative personnel will prepare a
case file and transfer the case to the assigned investigative personnel.

8. Preliminary Investigation

a. Cases classified as a Preliminary Investigation during the review process
are assigned to an Inspector to cphate the investigation. Inspectors will
obtain all available relevant patient records from the Respondent and any
subsequent or previous dental or medical providers.

b. Preliminary Investigations, including all applicable posestigation
reviews, must becompleted within 60 days from the date the
investigation was initiated. On the BXday, a preliminary investigation
will be reclassified as a full investigation if the investigative and review
processes are not complete.

c. If, during the course of a pretinary investigation, evidence is obtained
that indicates a possible ne®BOC violation (other than basic record
keeping violations), the case will beckssified as a full investigation and
returned to the DOI for assignment to a field investigator.

d. Inspectors, with the guidance and assistance of Supervisors and the
Dental Director, will use the Investigative Procedures in this policy as a
guide for conducting a thorough investigation.

e. Upon completion of a preliminary investigation, the Inspector willnsiib
an Preliminary Report to his or her supervisor for approval. The
Supervisor may approve the report and forward the case to the Director
of Investigations for further action; may return the case to the Inspector
for follow-up investigation; or may reaigm the case as needed.

f. The DOI shall supervise and ensure that the accountability of preliminary
investigations shall follow the established protocol as specified in the
Occupations Code and/or the TSBDE Rules and Regulations.

9. Full Investigation

a. Any casealleging criminal activity, such as practicing without a license,
fraud, practicing impaired, etcor allegations of groseegligence
including allegations of patient death or serious bodily harm, must be
assigned to a Field Investigator for a Full Ingzagion.

b. Cases consisting of N@GOC allegations, except minor record keeping
allegations associated with a SOC complaint will be assigned to a Field
Investigator for a Full Investigation. Field Investigators, with the guidance
and assistance of Field Supisors, will use the Investigative Procedures
in this policy as a guide for conducting a thorough investigation.
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Upon completion of an investigation, the Field Investigator will submit an
Investigative Report to his or her supervisor for approval. TheSigor
may approve the report and forward the case to the Director of
Investigations for further action; may return the case to the Field
Investigator for followup investigation; or may reassign the case as
needed.

The DOI and all Field Supervisory parsg shall supervise and ensure
that the accountability of investigations shall follow the established
protocol as specified in the Occupations Code and/or the TSBDE Rules
and Regulations.

10.Post Investigative Review

a.

Upon completion of an investigation, thBOl may approve the report
and forward the case to the Dental Director for review, recommend legal
action or dismissal and forward the case to the Legal Division; may return
the case to the Field Investigator for follawp investigation; or may
reassign tle case as needed.

The Dental Director shall review all S@@ted cases returned from
Preliminary or Full Investigation and: recommend further investigation;
recommend dismissal and forward the case to the Quality Control
Committee (QCC); submit the caethe Dental Review Committee for
review; or forward the case to the Legal Division for action.

11.Dental Review PanelSee VII(3)(b)

a.

SOC cases are returned to the Dental Director for possible Dental Review
Panel (DRP) for SOC violations per the Dentalsibivipolicy and
procedures.

The Dental Director will determine, based on agency policy and Rules and
Regulations, which cases are reviewed by the DRP.

The Dental Director may, through the DOI, request further investigation
in order to assist the DRP witheir case reviews.

Investigations Division personnel will make every reasonable effort to
assist the Dental Director with followp investigation requests in a
timely manner.

12.Legal ProcessingSee VII(3)(c)(i)

a.

September2015

Any case recommended for legal action by @I will be transferred to
the Legal Division (General Counsel) for review.

The DOI may direct any complaint to the Legal Division for a legal
review/opinion at any time during the complaint process.

The Legal Division may return a case for follgvinvestigation at any
time.
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d. Investigations Division personnel will make every reasonable effort to
assist the Legal Division with follayp investigation requests in a timely
manner.

13.Closure

a. Cases or complaints may be closed under the following circumstances
and under the specified procedures:

i.  New Incoming Complaints:

1 During Complaint Review, the Intake Attorney and at least
one Director (typically the Director of Investigation or the
Dental Director) agree that the allegations, even if found
to be true, are nd GAGKAY (GKS F3SyoeQa
would not be a violation of the law or Board rules.

ii. After Preliminary Investigation

7 Cases that complete the Preliminary Investigation phase
may be dismissed if, after review by the Dental Director
and the Dental RevieWwanel, no violation is found. Cases
dismissed after preliminary review must be approved for
dismissal by the Dental Director and the General Counsel.

iii. After Full Investigation

1 Cases involving only NeBOC allegations that complete a
full investigation maybe dismissed if after Director of
Investigation review and General Counsel Review, no
violation is found. Not8OC cases dismissed after full
investigation must be approved for dismissal by both the
Dental Director and the General Counsel.

1 Cases involvingnty SOC allegations that complete a full
investigation may be dismissed if, after review by the
Dental Director and the Dental Review Panel, no violation
is found. Cases dismissed after preliminary review must be
approved for dismissal by the Dental Directand the
General Counsel.

1 Cases involving both SOC and NEDC allegations that
complete a full investigation may be dismissed if, after
review by the Director of Investigations, the Dental
Director and the Dental Review Panel, no violation is
found. Caes dismissed under this heading must be
approved for dismissal by the Dental Director and either
the General Counsel or Director of Investigation.

iv. Violations found during investigation
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1 Any case where violations are found should be forwarded
to the LegaDivision for review for possible prosecution or
dismissal per Legal Division policies.

v. Administrative Record of Case History

1 Investigative personnel shall make a record in the
Enforcement Database noting the transfer of any
complaint or case from one inddual to another or from
one division to another at the time of transfer.

14.Compliance

a. The compliance program is managed by the Investigative
division.

b. The Compliance Officer and Compliance Administrative
Assistant are responsible to monitor and assure that
Respondents under active Board Orders, Remedial Orders or
Consent Orders are compliant with any stipulations in their
related orders. Compliance personnel are also responsible for
recording and monitoring payment or appeals of
Administrative Penalty Violain Notices (Citations).

c. Upon determination that a licensee has not met, has failed, or
refuses to comply with, the requirements specified in his/her
board order, or has failed to timely remit fines for
Administrative Citations, the Compliance Officer pithvide a
written report to the Director of Investigations describing such
circumstances.

d. The Director of Investigations will determine whether or not
to initiate a complaint against the licensee. Any initiated
complaint will be forwarded to the Intake tdrney for review
and processing through the normal complaint processing
procedures.

e. Appealed Administration Citations will be forwarded to the
Legal Division by Compliance staff.

G. Identify all funding sources and amounts for the program or functiong¢liuding federal
grants and passhrough monies. Describe any funding formulas or funding
conventions. For state funding sources, please specify (e.g., general revenue,
appropriations rider, budget strategy, fees/dues).

The agencys funded by general renue. The agency is entirely sslfpporting by generating
AdzZFFAOASYU NBGSydzSa FTNRY fAOSyadaNB FSSa G2
two types of appropriations, general renue and appropriated receipts.
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H. Identify any programs, internal or external to your agency, that provide identical or
similar services or functions to the target population. Describe the similarities and
differences.

Medicaidrelated complaints that are also related to the practicedentistry are investigated

by Health and Human Services Commission (HHSC) Office of the Inspector General (OIG) and
the Office of the Attorney General (OAG). The agency refers any Medicaid Fraud related
complaint to the OIG; the OIG in turn refers crimioases to the OAG. The agency works jointly

with both the OAG and OIG to investigate the standard of care related allegations, when doing
so would not jeopardize any criminal case that OAG and/or OIG may be investigating.

The Department of Public SafetpR®S) and Drug Enforcement Agency (DEA) issue permits to
dentists to prescribe controlled substances. DPS/DEA investigates dentists for violations of laws
related to controlled substances. The Investigations Division also investigates issues related to
the prescription of controlled substances and will work jointly with the DEA/DPS agents or
receive case referrals from DEA/DPS.

Local law enforcement investigates the unlicensed practice of dentistry and pursue civil or
criminal action against the unlicendgerson. The SBDE also can issue a proposed order to
cease and desist or refer cases to the OAG to pursue an injunction. The Investigations Division
can work jointly with local law enforcement on these matters.

I.  Discuss how the program or functiois icoordinating its activities to avoid duplication or
O2y FEtAOG 4A0K (GKS 20GKSNJ LINPAINIYa fAAGSR AY
If applicable, briefly discuss any memorandums of understanding (MOUSs), interagency
agreements, or interagency caracts.

Agency staffroutinely contacts OIG and OAG when Medicaid may be related to a complaint
filed with this agency. OIG dental staff routinely forward complaints to the Investigations
Division when they identify concerns related to the standard of aae Medicaid complaint or
reimbursement request filed with HHSC.

J. If the program or function works with local, regional, or federal units of government,
include a brief description of these entities and their relationship to the agency.

Agency Investigative staff routinely work closely with the following agencies:

Local Law Enforcement:SBDE Investigators work with local law enforcement in the criminal
investigation of allegations of practicing without a license or other dental relatediral
offenses or offenses occurring in a dental office. Examples include fraud, sexual assault, identity
theft, prescription fraud, drug diversion, stalking, insurance fraud, improper photography or
visual recording, etc. In smaller jurisdictions, wheyeal law enforcement lacks the resources

or expertise to conduct a criminal investigation, TSBDE investigators will conduct the
investigation and file any necessary criminal charges with a local District or County Attorney.

Texas State Board of Dental Examiners 66 September 2015



SelfEvaluation Report

Texas State Board of Pharma@ySBP)TSBDE Investigators work with the TSBP on cases
involving drug diversion by dental licensees. The two agencies also provide joint training
services for TSBDE and TSBP commissioned personnel as required by the Texas Commission on
Law Enforcement.

Texas Department of Public Safety (DPB$BDE Investigators work with DPS to jointly
investigate drug diversion cases. DPS also provided investigative evidentiary lab services for
TSBDE investigations.

Texas Health and Human Services Office of the Inspé&dtmeral (OIG)TSBDE Investigators
work with OIG to investigate allegations related to Medicaid providers. Examples include fraud,
violations of the standard or care, etc.

Texas Office of the Attorney General (OAGIBDE Investigators work with the Ok&ases
related to Medicaid fraud. The OAG and TSBDE also work together in cases alleging practicing
dentistry without a license.

U.S. Drug Enforcement Administration (DEIF§BDE Investigators work jointly with the DEA on
any allegation of drug diversidoy a dental licensee or registrant. Investigations include both
administrative and criminal investigations.

Federal Bureau of Investigation (FBI3BDE Investigators work jointly with the FBI on fraud and
other federal criminal allegations against a tknlicensee or registrant. Examples include
Medicaid Fraud (OIG/OAG/FBI joint task forces); money laundering, indecency with a child,
child trafficking, possession of child pornography, forgery etc.

U.S. Customs and Border Protection (USBBBDE Invaghtions work jointly with USBP on
OFaSa ¢KSNB AdGQa ftS3ISR GKFd ¢{.59 fA0OSyasSs
identities.

Other out of state Requlatory/State Dental BoariSBDE Investigators work jointly with other
dental licensing boardérom other states/jurisdictions when a licensee is licensed in both
states, or is seking licensure in both states.

K. If contracted expenditures are made through this program please provide:
1 ashort summary of the general purpose of those contracts aler
the amount of those expenditures in fiscal year 2014;
the number of contracts accounting for those expenditures;
top five contracts by dollar amount, including contractor and purpose;
the methods used to ensure accountability for funding aperformance; and
9 a short description of any current contracting problems.

1
1
T
1

In FY2014, the agency entered into a contract with DataXportNet LLC to install and configure an
electronic document management system in the Enforcement group. While this contilhct w
benefit the agency as a whole, the Director of Investigations manages that contract and
relationship. The contract included the purchase of licenses for the PaperVision Enterprise
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software, scanning equipment, and yearly support and maintenance costal expenditures
under this contract were $130,263.75.

L. Nograntsare awarded by thigprogram.

M. What statutory changes could be made to assist this program in performing its
functions? Explain.

The InvestigationBivision could benefit from clarity in the definition of the practice of
dentistryin Tex. Occ. Code §251.003.

The InvestigationBivision could benefit &fm modifying Tex. Occ. Code 8255.@)) to
permit contracting with norstate employees for occamal investigative services.

N. Provide any additional information needed to gain a preliminary understanding of the
program or function.

None.

O. Regulatory programs relate to the licensing, registration, certification, or permitting of a
person, busirss, or other entity. For each regulatory program, if applicable, describe:

1 why the regulation is needed;

1 the scope of, and procedures for, inspections or audits of regulated entities;

9 follow-up activities conducted when nowompliance is identified,;

i sanctions available to the agency to ensure compliance; and

1 procedures for handling consumer/public complaints against regulated entities.

1. Investigation of licensees and compliance monitoring is necessary in order to ensure
that licensees maintain the skand competence to practice dentistry and ensure the
Lldzo t A OQa &t FSdeo

See response to Question F.

See Response to Question F.

Tex. Occ. Code §263.002(a) authorizes the Board to issue a warning letter, reprimand,
suspend with probation, suspend, or reo# license for violating laws or rules related

to the practice of dentistry.

5. See response to Question F.

hwn
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3 (b) Dental Practice Division

A. Name of Program or Functioiental Practice DivisionDental Review Panel Program
Location/Division:DentalPractice Division
Contact NameBrooke Bell, Dental Director
Division Staffas of June 1, 2012.0 FTEs (1.0 additional FTE allocated)
Statutory Citation for ProgramTex. Occ. Code 88255.0065; 255.0066; 255.0067.

B. What is the objective of this progranmor function? Describe the major activities
performed under this program.

Objective

The objective of the Dental Practice Division is to:

1 provide professional services, including rule developnard committee support;

1 implement and maintain policies, sgshs and measures regarding clinical and
professionalssues and determinations

1 evaluate standard of care complaints and serve as the ligisoine Dental Review
Panej and

1 promote voluntary compliance with the Dental Practice Act and rules and provide
related information to Board licensees.

Division Functions
Among many functions of the agency, the following are accomplished by the Dental Practice
Division staff:

1 Conducting the preliminary review of complaints filed with TSBDE to determine if an
investigation should be conducted to determine if the standard of care may have been
violated by the licensee.

Serving as the liaison and coordinator of the Dental Review Panel.

Coordinating Standard of Care Case Reviews provided by our Dental Review Panel

Providing consultation and technical assistance to Board staff.

Planning and directing dental division programs, activities, and plans departmental

objectives.

1 Participating in the planning, administering, and monitoring of the department,
includingbudgeting and performance measures.

1 Reviewing the Dental Practice Act and Board Rules relating to the practice of dentistry
and departmental policies and procedures and initiates or recommends changes.

= =4 -4

Dental Practice Division Staff Roles and Respaoitisibil

The Dental Practice division is comprised of two full time employees, the Dental Director and
the Program Specialist.
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Dental Director

The Dental Director performs advanced dentistry program work. SpecificallyDémal
Director plans and dire dental programs and activities and providesnsulting services
regarding the preliminary review of complaints filed witie agency In addition, she works as

a liaison between the Dental Review Panel and Board stafie Dental Review Panel is
comprised of external, paid experts who produce written expert reviews of the standard of care
in complaints filed with the agency. The charge of the DRP, which the Dental Director ensures
is fulfilled, is toutilize dental expertise to serve the Texas publicielping to safeguard dental
experiences through the review of Standard of Care complaints in a time sensitive but thorough
manner.

The Dental Director also works closely with the Investigation and Legal divisions. For the
Investigation Division she aid$e Investigators and Inspectors in gathering appropriate
investigative evidence requested for prompt and thorough review of all Standard of Care
complaints. For the Legal Division, she provides consultation relative to dental questions
impacting case 1gearch and planning.

One particularly time consuming role involves continually monitoring and providing feedback
relative to the quality of the SOC Case Reports which are received back from the Dental Review
Panel. Feedback is provided to each reviefeereach report regarding formatting or content
errors.

Additional duties involve assistirggencystaff in monitoring of state and national trends in
dentistry and the regulation of dentistry and reporting to the Executive Director any
implications of sule trends including recommendations for Board action. She is also expected
to maintain effective relationships with patient/consumer advocate organizations, professional
associations, dental service providers, dental societies and dental schools andgtraini
programs.

Program Specialist

The Program Specialist for the Dental Practice division coordinates all secure digital file access
and randomly selects and assigns the appropriate reviewer for the appropriate case analysis.
He updates the Versa database relative to case location witieirivision. He provides limited

IT support to reviewers relative to accessing online training and our secure digital case files.

C. What evidence can you provide that shows the effectiveness and efficiency of this
program or function? Provide a summga of key statistics and outcome performance
measures that best convey the effectiveness and efficiency of this function or program.

The Dental Practice Division did not exist untii HB3201 was enacted in fhé.egslative
Session. The Dental Review &laArogram/Dental Practice Division was funded on September

1, 2013. The Dental Director was hired November 1, 2013. The framework for the program
was in place as of December 2013. The initial group of DRP members completed training and
began reviewingases as of February 2014. DRP members have now been reviewing cases for
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16 months, and 44% of the cases for which they have provided reports were cases that were
received prior to the program being funded, ie: complaints received by the Board prior to
September 1, 2013.

In the two years the DRP program has been active, DRP has reviewed approximately 900 cases
for violations of the standard of care. However, because of its youth, the program is too young
for a truly meaningful data comparison and statistical analysis@program.

b2y SGiKStSaasx 2yS 2F GKS [3SyoeqQa Yz2al AYLRN
NBaztdziazy o {AYyO0OS (KS 5Syidalft tNIOGAOS 5A0A
important to analyze case data from that date to present.

The avera§ Rl &a (2 NBazfdzixzy 2F aySgé OFasSa ]
approximately 178 daysThis means that cases with no violation of the Standard of Care are

being opened, reviewed by DRP, and closed well before our target days to resolution of 280

days in FY 2015 (300 days in FY 2016).

D. Describe any important history regarding this program not included in the general
agency history section, including how the services or functions have changed from the
original intent.

The original intention of DRPaw to review the SOC complaints received by the agency after
September 1, 2013. However, in early 2014, in order to overcome the backlog of unresolved
cases that the agency was facing, agency staff made a strategic decision to utilize DRP to
provide SOCase reviews for complaints received prior to HB 3201, as well as to review the
GySge OlFlaSa NBOSAYSR aAyOS {SLIWSYOSNI MZI HAMOD

This meant the DRP was suddenly charged with completing all pending Standard of Care case
reviews, for both new and old cases. hsltigh that decision did help the agency process the

older cases faster, the use of DRP to process older cases slowed its ability to review new cases.
Queuing up the prddRP cases nearly doubled the number of cases awaiting DRP review. As of
this report, aproximately 44% of the total cases that DRP has reviewed since it was initiated
GSNE a2f Ré¢ OFraSas NBOSAOGSR o0& (GKS | 3SyOeé LINR?2

Although this shift was unexpected and has significantly slowed the movement of new cases,
the alternaive would have been to continue to require Board members to provide Standard of
Care reviews for the older cases. This would have resulted in the agency running two review
protocols at the same timeFor the overall good of the agency and with timelyecessolution

in mind, the chosen path was preferred, even taking into account the consequences.

E. Describe who or what this program or function affects. List any qualifications or
eligibility requirements for persons or entities affected. Provide &sstical breakdown
of persons or entities affected.

The DRP Program affects licensaesl complainants by providingon-biased, time sensitive
opinions relative to Standard of Care in a caB&RP members must be licensed Texas dentists

September2015 71 Texas State Board of Dental Examiners



SelfEvaluation Report

who have held a @xas dental license for at least ten years and be in good standing with the
Board.

F. Describe how your program or function is administered. Include flowcharts, timelines,
or other illustrations as necessary to describe agency policies and proceduiredicate
how field/regional services are used, if applicable.

There are six basic categories of complaints:
Quiality of Care/Standard of Care
Sanitation

Professional Conduct

Administrative Violations

Dental Laboratories

Business Promotion

oghkwnNPE

DRP members onhgview Quality of Care/Standard of Care complaints.

Before the cases are transferred to the Dental Practice Division, they are reviewed by other
agency staff.

Complaint Process
1. After the complaint has been received by the ageaiy is administratively processed

the Intake Attorney is the first to review the case.

a. If the case does not involve a Standard of Care (SOC) allegation, the Intake
Attorney passes it on to the Director of Investigations (DOI).

b. If the case is found to skoprobable cause regarding a SOC allegation the case is
passed on to the Dental Director (DD). The DD recommends gathering evidence,
and the case is assigned to an investigator or inspector by the DOI to collect the
requested evidence.

2. After a complainis received, the Respondent is given a summary of the allegations
unless doing so would jeopardize the investigation.
a. In the case of sanitation or impairment allegations, the investigators often
choose unannounced visits to collect evidence.
3. The agency ragests the Respondent reply with any patient records associated with the

complaint and, if they so choose, a written response within 15 days from notice of
complaint to provide the agency. Failure to provide requested records in a timely
fashion is a vialtion.

The graphic on the next page illustrates the processing of Standard of Care complaints-and self
reports from start to finish. A more detailed explanation of DRP processes follows the graphic.
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PostEvidence Processing

1. Once the case returns to TSBDE after the proper evidence has been gathered, the
Dental Director first establishes that all applicable evidence has been obtained and that
evidence is of diagnostic quality. If either of those criteria are not met, the isase
returned to the investigator or inspector to collect additional evidence.

2. bSEGZ G(KS 58yl trandomipSsiybs2ielease th Revikwiei #1 \arid

Reviewer #2. While making this selWil Y R2Y | 4aA3yYSyid (GKS 550Qa
Ayid2 | 002dzyi (GKS wS@ASESNDa f20FGA2y3s RSy
expertise for general dentists. If Reviewerigdeeded, that reviewer is assigned at a

later date.

3. hyOS GKS FANRG (62 NBOASSHGSNAR IINB |aaAdySR:
of the reviewers regarding the case in question via email. A memo is attached to the
email with thefollowing information:

a. The name of the dentist or hygienist being investigated (the Respondent) and
case number,

b. A brief synopsis of the case;

C. A list of the materials to be reviewed;
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d. Names and reviewer number of other reviewers assigned
e. The sizer{umber of pages of records) of the case
4, Reviewers #1 and #2 are asked to review the initial information in the memo as soon as

possible after receipt to determine if they have the time to devote to this review, have a
potential conflict of interest wh the respondent or complainant, and if they are
gualified and corfortable performing this review.

a.

If the Reviewer believes that he/she may have a conflict of interest, with the
respondent or complainant in the case, he/she is expected to notifyDinatal
S5ANBOG2NRA lFaaAradlyd a az22y & Ll2aaarot
promptly. The same process is also utilized if he/she does not have time to

complete the report within the allotted time frame.

The Reviewer is to provide the SO&se Report in a prescribed format used by

all DRP members. TSBDE provides templates for all reviewers to use. The two
oFraAro GSYLXFGiSa FINB a{h/ aSaé¢ FyYyR a{h/
template, TSBDE also provides a template for the casedation report.

Reviewers #2 and #3 also have the option to use that template and submit a case
RSAAIAYFGA2Y NBLR2NI ¢KAOK RSaAaylrisSa wSg
SOC report for the case.

5. The report submission and upload process iHsws.

a.

b.

Reviewer #1 completes their SOC Case Report, uploads it to the file server, and

the system will alerts Reviewer #2 the report is ready for their analysis.

Reviewer #2 then accesses the file server, views the full case file, and Reviewer
#mmQa {h/ /&S wSLRZNI®

If there is agreement between #1 and #2, Reviewer #2 simply completes and
uploads their Case Designation Report to the file server designating Reviewer

| MmQa NBLERNI d GKS F3INBSR dzLl2y NBLRZ NI &
assisant the case reports are complete.

In the event of a disagreement, Reviewer #2 completes their own SOC Case
WSLI2NI S dzlJ 2+ Ra AG G2 GKS FAES aSNBSNE
file and reports are ready for a third reviewer.

Whenthe Reviewer #3 is needed, he/she will upload their report and notify the

DD and her assistant that the case reports are complete.

The slide on the next page illustrates the process described above.
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Post SOC Report Processing

Once the proper reports have been uploaded to the TSBDE server, the DD then reviews the
reports, provides personalized feedback to each reviewer regarding the individual reports, and
then assigns the case to one of the following:

1. Legal Divisionlf an SOC violation has been found and verified by at least two reviewers,
the case moves on to the Legal Division. The legal division then analyzes the case and
determines where the severity of the violation falls on the disciplinaryrmatrhe
respondent may be offered dismissal, dismissal with recommendations, a remedial plan,
a Board order, etc. The respondent then has the option to sign the first offer or request
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