
CITY OF SUGAR LAND 
REGIONAL AIRPORT 

December 8, 2016 

Texas Sunset Advisory Commission 
RE: TxDOT Aviation 

This letter is in support of TxDOT Aviation. By way introduction, I have served as Mayor 
of the City of Sugar Land for 8 years. Prior to that, I served on City Council as a District 
and At-Large council member for 9 years. Also, I was appointed by Governor Rick Perry 
to the Stephen F. Austin State University Board of Regents, where I served as Board 
Chairman, and a board member of the Fort Bend Levee Improvement District No. 2 for 
lS years. 

My experience and relationship with TxDOT Aviation has been extremely successful in 
terms of funding and developing the Sugar Land Regional Airport. Each year, TxDOT 
receives funding from the FAA that, with the approval of the Texas Transportation 
Commission, can be issued as individual airport development grants. This federal 
funding, along with state funding from TxDOT, has transformed the Texas General 
Aviation Airport System from one of the worst in nation, to one of the best. From 1991 
up until the present, TxDOT has invested a total of $1.3SB of federal and state funding in 
our statewide General Aviation Airport System. 

I began my association with TxDOT Aviation in 1998 when the City of Sugar Land was 
trying to determine a direction for the Airport. Once it was established, airport staff 
worked closely with TxDOT Aviation to develop and reach the vision the City had for the 
Airport. One of the immense benefits of TxDOT Aviation to general aviation airports in 
the .State of Texas is the support they provide. TxDOT Aviation has aviation planners, 
engineers, finance specialists, and staff to manage the construction of the projects. This 
is an asset to the growth and success of the general aviation airports in the State of 
Texas. 

Another beneficial component of TxDOT Aviation is the development of the State Block 
Program. This program was initiated by the FAA in 1989 with only three participating 
states. Since then, Texas is one of ten states in the Program. These ten states assume 
the responsibility for administering Airport Improvement grants at airports classified as 
"other than primary" airports, which includes reliever and general aviation airports. The 
State Block Grant program is valuable because it gives the state aviation office oversight 
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and control of general aviation programs within a particular state while also increasing 
the stature of the state's aviation office with the aviation community. It provides a 
single point of contact for general aviation issues within the state, and allows general 
aviation airport development to be conducted on a statewide basis in contrast with an 
FAA grant program based on individual applications for airport development grant 
funds. It allows federal investment to be made by the agency with the best firsthand 
knowledge of their state's airport system and development needs. This blends federal 
and state airport development grant programs into one program managed by a single 
entity resulting in a much better utilization of resources in meeting state-wide airport 
needs. It places the general aviation airport development financial resources in the 
hands of those best capable of applying them in the most cost effective manner. 

With the help of TxDOT Aviation, the projects completed at Sugar Land Regional Airport 
enabled the airport to develop revenue to grow the airport. When the City purchased 
the Airport, it was stated that the Airport must be self-sufficient. Eighteen years ago, 
Sugar Land Regional Airport had a budget of only $16,000 to go towards improvements 
on the airport. Airport staff created an Airport Business Plan, and once the Business Plan 
was accepted by the community, the first project that needed to be completed was a 
taxiway in order to build corporate hangars. Those hangars allowed Sugar Land to 
increase lease revenue and based aircraft. Another project completed with TxDOT grant 
assistance was the Air Traffic Control Tower. Once completed, the Airport was accepted 
into the Contracts Tower program, as a result, increased business, safety of the 
customers, and saved the airport approximately $300,000 annually. Additional projects 
that assisted in the growth of the airport was a new 20,000 sq. ft. terminal building and 
S00,000 sq. ft. terminal apron. The projects met deadlines, were under budget, and of 
high quality. These are only a few examples of the projects that have developed Sugar 
Land Regional Airport into an FAA recognized National, General Aviation Reliever 
Airport. Only 8 airports in the State of Texas are considered National which means the 
airport serves the global market and has a very high amount of jet and multiengine 
activity. Sugar Land Regional Airport has grown its annual operations to 84,000, as well 
as, selling over 3 million gallons of aviation fuel per year. 

According to the National Business Aviation Association (NBAA), business airplanes can 
reach approximately S,000 airports; while the airlines only reach 500 airports, and 80% · 
of business airplane flights are into airports in small towns and communities. Because of 
the state's well-developed network Texas has been ranked as one of the most business
friendly state in the nation by several publications, including Forbes magazine. TxDOT 
Aviation supports over 300 general aviation airports in the State of Texas. The economic 
impact of general aviation in the State of Texas, based on an Economic Impact Report in 
2011, is $14.6 billion and 56,635 permanent jobs. 

Working with TxDOT Aviation has been successful, not only for Sugar Land Regional, but 
also at other general aviation airports throughout Texas. With TxDOT's support, airports 
have been given the opportunity to develop further with the State Block Program. The 
Agency is efficient in providing the knowledgeable staff to manage the grant funding for 



capital improvement projects. For these reasons, I proudly support TxDOT Aviation and 
their continuance to assist Texas general aviation. 

Sincerely, 

Jam s A. Thompson 
M yor - City of Sugar Land 
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