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December 9, 2016 

To: Texas Sunset Advisory Commission 
Representative Larry Gonzales, Chair 
Senator Van Taylor, Vice-Chair 

From: Texas Railroad Association 
Dennis Kearns, General Counsel 

Re: Texas Department of Transportation Sunset Report 

Chairman Gonzales and Committee Members: 

I, on behalf of the Texas Railroad Association (TRA), comprised of the freight 
railroads operating in Texas, appreciate the opportunity to provide input regarding 
a new issue related to the function and structure of the Rail Division of the Texas 
Department of Transportation (TxDOT). While not ini,tially included within the 
TxDOT Sunset report, our industry believes that this issue is one that should be 
reviewed by the Sunset staff and/or considered by the Sunset Commission. 

Approximately three years ago, TxDOT administratively moved the rail safety 
functions of the agency out of the Rail Division and into the Traffic Operations 
Division within the Engineering & Safety Operations Division. The Traffic 
Operations Division is tasked with oversight of the design and placement of traffic 
control signage and devices, the development of traffic safety initiatives, the 
collection of crash data for use in highway planning and driver safety education. 

The rail safety functions include: design guidelines, construction and maintenance 
agreements, working with the railroads on projects, right-of-entry agreements, 
railroad crossing information management, FRA crossing inventory, the rail safety 
inspection program and state safety oversight. 

The TRA submits that the Commission should consider returning the rail safety 
functions to the Rail Division. A unified Rail Division under the guidance of a single 
director would improve communication with the railroad industry and among the 
rail functions of the department, emphasize the uniqueness of rail issues, and 



ensure that project development is aligned with an adequate focus on rail-centric 
safety approaches and has a unified strategic plan. 

Thank you for your consideration of the foregoing and the opportunity to submit 
these comments. Please contact me for additional information or input. 

Respectfully submitted, 

Dennis Kearns 


