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CHILD CARE COVERNANCE • TWC SUNSET REVIEW 

One System, Two Paths to Reform 
- A Rare Chance to Act Together 

THE ASKS 

1 Make the unified data model and 2 Consolidate board oversight in a 3 Leave the "who leads chi ld care" 
cross-agency identifier statutory, with single accountable entity and question to the Task Force. 
a deadline. report on outcomes. 
Rec 4.9 Rec 1.1 • 1.4 • 5.S 

THE DETAIL BEHIND THE SUMMARY 

Sunset can act on TWC's systems now; the "who leads child care" question belongs with the Task Force. 

Why the timing matters. With TWC, HHSC, and DFPS under Sunset review in 2027,TEA in 2029, and the Governor's Task 
Force examining all four together, Texas has a rare opportunity to pursue operational improvements w hile simultaneously 
considering long-term governance of child care. 

1 A data foundation that connects 
The agency cannot fully evaluate whether it works as an integrated system to serve Texans across programs (p. 72). The state 
cannot manage what it cannot measure - and three gaps show the cost: 

Quality investment, unmeasured A waitlist the state can't size One parent, unrelated records 

Texas Rising Star ties provider More than a year after the new child care Because TWC cannot track a person 
reimbursement to quality ratings (p. 12), case-management system launched, a across its programs, a parent receiving 
but the state cannot determine whether data error still leaves the state unable to both a child care subsidy and workforce 
higher-rated child care providers improve know t he true subsidy waitl ist that should services can appear as two unconnected 
kindergarten readiness because those guide fund ing decisions (p. 64). records (p. 72). 
data remain unlinked. Although the 
Legislature directed an integrated early 
childhood data system in 2025 (HB 3963, 
89R). it is not yet in p lace. 

THE ASK - PUT IT ON A FIRM FOOTINC 

Make the unified data model and unique identifier a statutory requirement with a firm deadline and a report to the 
Legislature, and specify that the identifier be designed to reconcile records across agencies, not only within TWC. An 
identifier confined to TWC solves only half the problem. {Rec 4.9) 

2 Local workforce boards held to account 
Oversight of the 28 local workforce development boards is fragmented, and the entity empowered to act rarely does- "the 
council does not exercise this power" {p. 20}. 

Adverse actions stall 28 boards, 28 standards 

From 2015 to 2025, 76% of adverse actions never p rogressed Reliance on t he boards has left Texas with 28 different standards 
beyond a technical assistance plan, regardless of severity (p. 21). for investigating child care fraud (p. 80). 

THE ASK - CONSOLIDATE AND MEASURE O N OUTCOMES 

Consolidate oversight in a single accountable entity {Rec 1.1); report board performance on standardized, compa rable 
outcomes - not the binary scorecard the report rightly critiques {Rec l.4; cf. p. 29); have TWC staff supervise fraud 
investigations and track fraud data systematically (Rec 5.5, 5.6}; give TWC visibility into partner-agency federal child care 
spending {Rec 6.1); and make survey improvements permanent- a modernized methodology and a standing pre-session 
preliminary market-rate report, since year-old data has already produced costly surprises for appropriators {Rec 6.3, 6.4; pp. 
95-96}. 
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Texas invest s an estimated $108 billion a year in education and workforce prog rams, and the 
Leg islature h as comm itted to funding what works. HB 8 (88R) t ied commun ity col lege finance t o 
credentia ls of va lue, and federal Workforce Pell now requires t he st ate to verify that sho rt -term 
programs lead to rea l jobs and earnings. Both depend on t he same capability: linking program 
comp leters to enhanced wage records an d connectin g educat ion an d workforce dat a across 
agencies. 

Yet the state's systems remain siloed and compliance-oriented; t he Sunset staff report found 
TWC's dat a governance "results in perm anent data silos" (Issue 4, p. 72). SB 1786 (89R) mandat es 
enhanced wage d ata (occupatio n, work location , and hours)- but collecting better dat a is not t he 
same as using it. 

The Sunset st aff report's init ia l f indings and recomm en dations set a strong foundation t o bui ld the 
syst em s n eeded t o measure performance, generate insight, and drive decision-making to 
optimize and maximize that $108 b illion annual education a nd w orkforce investm ent. 

WHAT WE KNOW WHA'!; WE NEED TO KNOW 
THE OPPORTUNITY 

Wag(' Industry 

$25/hr RetailFrom Compliance Supermarkets and 
OtherGrocery Retailers 

Reporting to a Real 
Insights Capability 

5an 
AntonioThe Sunset review of TWC an d TWIC 

is a rare, structural m om ent to c lose 
that gap and bu ild th e workfo rce 

IIintelligence a fast-chang ing 
economy dem ands: 

From compliance to intelligence. 
Turn data filed to sat isfy a mandate MISSING 

Occupation, Location, Hours Workedinto t imely , sh ared insigh t that 
reaches t he loca l boa rds, employers, Currant System 

educat ors, an d agencies making LIMITED VISIBILITY 

decisions now 

Regional value, in near-real time. Occupat ion- and locat ion-specific data, sh ared p roact ive ly 
w ith workforce boards and economic development leaders, replaces st ale est imates with a live 
p ictu re of w hich jobs are growin g and w h et her training matches demand. 

A win for taxpayers and employers. Riche r data sharpens UI fraud detection - protecting the 
employer-funded Trust Fund and he lp ing keep t ax rates low - and let s the state finally verify the 
return on its mu lti -b il lion-do llar invest ments. 

A trusted, durable home for the data. Texas's workforce data lives across TWC, TH ECB, TEA, as 
well as other agencies. A neutra l, independent home for interagency analytics - modeled on a 
number of ot her nascent st ate efforts, most notably Kentucky's KYSTATS, w ith a p resumpt ion of 
data availabi lity ("open u nless proh ibited by law") and pub lic dashboa rds - is the connect ive layer 
the state has never put in place. 

The staff report points in this direction. We support the staff report's data-governance and 
board-accountability recommendations (Recs 4.6, 4.9, 9.3, 7. 7, 7.2, 7.4, and 7.5). Our recommended 
modifications - which make those recommendations deliver - are on the reverse. 
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